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HOW TO IMPLEMENT AN AUDIT PLAN WITH THE RIGHT TOOL
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Analyst Recognitfion

Gartner

GARTNER LEADER

Magic Quadrant ’'15
For Enterprise Architecture

“MEGA understands the
evolving market for EA tools.
One of the ways it
differentiates itself is by
exploiting synergies between
EA and GRC. It invests primarily
in EA topics and secondarily in
ERM and GRC topics reflecting
the regulatory pressures on the
financial services sector,
where it has a large European
client base.”

FORRESTER

FORRESTER LEADER
Strategic Planning
BT Q1 ‘14

“Mega’s international focus
gives it a strong
understanding of
international regulatory
issues, a key capability for
global companies. “

nelt)

HYPATIA

RESEARCH GROUP

HYPATIA LEADER
Enterprise
GRC Software Solution ‘14

“The agility ....requires to
have greater transparency
into the strategic planning

process and have access
fo a broad range of
performance data to
improve decision making. "
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MEGA International
HOPEX Platform
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MEGA HOPEX

HOPEX gives you:

= A collaborative, web-based
working environment

» Assingle shared enterprise repository
for the entire organization

= Access to the repository according
to different user profiles

= Structured guidance at
every step of your project

COMMON REPOSITORY

Sharing Enterprise Operating Model

nelt)

ENTERPRISE & OPERATIONAL
[T PORTFOLIO MANAGEMENT RISK MANAGEMENT
BUSINESS & INFORMATION ALERTS
ARCHITECTURE COMPLIANCE
ASSESSMENTS COMMON WORKFLOWS
REPOSITORY
Shared Enterprise
Operating Model
IT ARCHITECTURE REPORTS DASHBOARDS INTERNAL CONTROL
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...Through MEGA HOPEX features

Business role

& Customized Contributors Application Business Read only
desktops Owners Analysts mode

Simple & user
friendly
interfaces

Assessment
Engine

Web Document
Modeling management

Collaborative
Workspace

Repository
alignement

Poge‘7

Time machine
& snapshots

Business
intelligence
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MEGA International
GRC & Internal Audit
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ENTERPRISE & OPERATIONAL
IT PORTFOLIO MANAGEMENT RISK MANAGEMENT

~

BUSINESS & INFORMATIO!

ALERTS '
ARCHITECTURE EUMPI.IANEE‘/
ASSESSMENTS COMMON WORKFLOWS
REPOSITORY
Shared Enterprise
Operating Model
IT ARCHITECTURE REPORTS DASHBOARDS INTERNAL CONTROL
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Integration Enabled...

_ | ERP - Systems

sistems
*  Analysis
+ Control

+  Organizzation
*  Timing

From MEGA to ERP

From Data to

InformationTools &

= From Modeling tool to Operational
W i Excellence Solutions

ENTERPRISE
ARCHITECTURE

(

&% Xz

1T PORTFOLIO

BUSINESS PROCESS ~ COMMON REPOSITORY
[ MANAGEMENT

ANALYSIS
SHARED SERVICES

-
PARTNERS I /:\@ S
& = :
\
\ N Ve

Surveys & Voting.

GOVERNANCE,
RISK AND
COMPLIANCE

Corporate

Information

+ Data
Records

* Deliverable

Data Management

Portal

j \ CLIENTS
. !, -

Knowledge i

Ensured Data
Quality to a
maximum
spread of the
Organizational
Konowledge

'WEBSITE
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ENTERPRISE & OPERATIONAL
IT PORTFOLIO MANAGEMENT RISK MANAGEMENT

” %

ALERTS

BUSINESS & INFORMATION
ARCHITECTURE

COMPLIANCE ‘/

ASSESSMENTS COMMON WORKFLOWS

REPOSITORY

Shared Enterprise
Operating Model

IT ARCHITECTURE INTERNAL CONTROL

REPORTS DASHBOARDS

T RISK MANAGEMENT \ AupIT




Innovation in Internal Audit Management

Process Mapping

Business processes

Direct Import from
External tool

Control Step indications

Audit Process

1.Preparation

Decision Reports

Scheduling enabled

_._ 1 2. Execution s
Il | =,

=

3. Action Plan

o =

Workpaper setting

Timesheet
management

Report
Automation

Audit Auditee

director

Reporting &
Decision Supports
Document

Reports
Dashboard
Website

Walls

[ ——r—————




Mega AUDIT embedded methodology

Preparation Execution

Plan: ‘Badt Plan 2014 ~

8y origin By protity

1. Recommendations Follow-up

W Funchuai (1)
Recuring (2)
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Preparation

O Audit plan sources:

= Risk oriented

= Audit coverage

=  Past audits’ result

=  Board demands

O Staffing

O Workflow approval

Audit director

Execution Follow-up med)

Heat Map per Entity / Risk typ... ‘Bpmperﬁuufznm-su... [~/
—

G Parameters Comment

2014 - SUBSIDIARIES Heatmap

W Fuachal (1)

Impact /Likelihood Recuring (2) W Lowi2)
W Regutalory (0) Mediu (3)
Follow-up (2) W High(3)

[ roue | Ly |
BN o o [ o

W Board Demand (3)
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a Properties of Audit Plan 2014 (Assign Resources)

Recommendations  Flan Reports ~

_1_'.‘ Characteristics ~ Audits  Schedule BLEERGRES T
= 1. Assign Resources - Gantt Chart

Availability Resource(s¥Mission

Resources: Laura * Laura,Edouard,Francois

Feb 12014 Apr 12014 Jun 12014 Jul 12014 Aug 1 2014 Sep 1 2014 O
n L L L L

IT material and service

purchasing il N — ApprOVOI
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Preparation [> [> Follow-up med)

O Preparation .
P Audit |_
- . Report s N
= Nofification letter LNohflccﬂon L
etter Work D
=  Work program Program

Properties of Competition between competitors (Complete Test Sheet)

O Audit tasks Characteristics

INew rli Reorganize | x | a FDF h Excel B Instant Report

Properties of IT material and service purchasing (Reports - Superv|

Synthesis Table

=  Workpapers / Test sheets

Provider 101 12/11/2014 v
Findi Provider 102 ¥ no 11/10/2014 ¥ no »
n
INaiNgs Provider 103 W 0K 10/13/2014 W 0K v
. e Provider 104 W OK 12/11/2014 W 0K v
D s U pervISIo n . Work progress per auditor
Provider 105 3 no 11/10/2014 3 no » .
Provider 106 W 0K 10/13/2014 W 0K v
Provider 107 W 0K 12/11/2014 W OK v
Provider 108 » no 11/10/2014 » no >
° -
= Provider 109 0K 10/13/2014 OK Created
D Flnql repori = et v Jr J{ v v W To be reviewed
Provider 110 12/11j2014 L B To e valgated
0 be validate

W Vvalidated
B Closed

Edouard 4
Francois -

Lead auditor




Preparation

O Recommendations
= Nofifications by workflow
= Progress dashboards

O Action plans

= Actions / Responsible
=  Automatic notifications

=  Progress follow-up

Audit

director guciice

ecer ) (I

‘ All Recommendations in Progress ‘

| | I PoF Excel [ Instant Report

Local name P@ | %ﬂ Due Date Owner
[7] £ Create a new hiring plan . High In progress 11/26/2013
[71 & Create an investment plan J Low In progress 12/31/2014  Myriam
[] £ Create new prorocurement business rules ‘j Low In progress 4/15/2015
[71 €. Define salaries criterias and apply them J Low In progress 12/18/2014 Henri
[71 £ Ensure that providers are always put in competi... . Very High  In progress 1/30/2015 Myriam
&l U Formalize the provider assessment proces . High In progress 12/31/2014 Myriam

|‘ Quantitative (bar chart)

Create a new hiring plan
Create an investment plan
Create new prorocurement bus

Define salaries criterias an ...

Ensure that providers are al ...

B Progress (%)

10
Formalize the provider asses ...
Harmonize the salary scale
Improve indicators follow-up 90
Improve internal control map .
o -

Recommendation per priority

 Low(4)
Medium (5)

[ High (5)

Wl Very High (3)

Recommendations by status and audit

=
Z
o
w
@
=
2
=

=

Payroll process ..

=
=
=
=
=
=]
=
=

RED process rey ..
HR process revi



ENTERPRISE & OPERATIONAL
T PORTFOLIO MANAGEMENT

RISK MANAGEMENT

BUSINESS & INFORMATION ALERTS
ARCHITECTURE EUMPI.IAD
ASSESSMENTS COMMON WORKFLOWS

REPOSITORY

Shared Enterprise
Operating Model

IT ARCHITECTURE INTERNAL CONTROL

REPORTS DASHBOARDS

IT RISK MANAGEMENT




Holistic Approach, ltalian way....

THIRD-PARTY NETWORK CENTER OF EXCELLENCE
GRC stakeholders take enterprise > 2 2 % GRC stakeholders share their
perspective to their units o they - experiences 1o collaborate and

can align their objectives. . o expand knowledge.

FEDERATED AUDIT MANAGEMENT

Federated GRC allows auditors to provide greater assurance of properly designed and
operated controls and insightS into business performance, through consistent and
reconcilable reports from operational and field audits. A federated model strives to
provide greater visibility into emerging risks by enhancing communication between
auditors and unit executives.

Tgs

THIRD-PARTY MANAGEMENT ” W
Organizations' operations are distributed across a maze of
business relationships: suppliers, vendors, outsourcers,

contractors, and agents. Federated GRC Includes the integration * .
and oversight of performance, risk, and compliance across the . ®
organization's third-party relationships and transactions. w .

s ¢ g

FEDERATED RISK MANAGEMENT

Federated GRC establishes enterprise-wide taxonomies, standards, and methods for risk
identification, assessment, management, and reporting while supporting distind risk
methods, taxonomies, and workflows to meet unique needs across the business. Risk
information Is aggregated, rationalized, and normalized for enterprise risk reporting
based on an integrated and flexible framework for documenting and assessing risks,
defining controls, managing assessments, identifying issues, and implementing
recommendations and remediation plans.

FEDERATED COMPLIANCE MANAGEMENT

Federated GRC enables the entity to effectively and efficiently identify and manage all
of its mandatory requirements and voluntary obligations through a common framework
and integrated approach that aligns with business performance and risk management.
A federated model strives to harmonize and rationalize requirements at the global,
local, and business unit level.

BUSINESS & INFORMATION ARCHITECTURE

This wiew can be shared with all stakeholders and used o identfy areas of improvement and reach business goals.
Strateqy and tactics compose the Architecture together with organization and processes, so achievement can be
fracked with indicators and documented through organizational charts and business process diagrams.

OCEG - Federated Approach - MEGA Review

meg’a)



Managing Enterprise Complexity

Paolo De Paolis
Business Developer/ MEGA International
pdepaolis@mega.com

www.megdad.com » @mega_int



