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What is User Experience?

* In commerce, user experience (UX) Is a person's emotions
and attitudes about using a particular product, system or
service. It includes the practical, experiential, affective,
meaningful and valuable aspects of human—computer
Interaction and product ownership. Additionally, it includes a
person's perceptions of system aspects such as utility, ease
of use and efficiency.



In a nutshell

To put it simply, UX or user experience IS
the general feel a user gets when
Interacting with a product.



M 0 B I L E - COMBINED TRAFFIC WORLDWIDE 2013 VS 2018
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MOBILE SHARE OF ORGANIC SEARCH VISITS
(2073 TO 2018)
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Which device has the highest conversion rates?
US E-COMMERCE CONVERSION RATES,

BY DEVICE (2013 VS 2018)
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Source: https://www.broadbandsearch.net/blog/mobile-desktop-internet-usage-statistics



https://www.broadbandsearch.net/blog/mobile-desktop-internet-usage-statistics

Building (and promoting) better apps might help

90% of
smartphone time Is
spent on Apps

Mobile Desktop App
Browser

Source: https://imango360.com/wiki-pages-trends/mobile-app-vs-mobile-website-statistics/



https://jmango360.com/wiki-pages-trends/mobile-app-vs-mobile-website-statistics/

Product Management

g
iy

* Product management is an
important organizational role. 4
- Tech
* They are responsible for the |
strategy, roadmap, and
feature definition for a

product or product line.

™ Product
Management



Product Management

custowey Tech\nolo”

* To build the best
possible product, product
managers advocate for
customers within the
organization and make
sure the voice of the
market Is heard.

Product
' mahasew\ewl;

Business



“Building the best possible product”

Feature UX design Planning
request

Business case
creation/development

l

A business case captures the reasoning for initiating a project or task.
The logic of the business case is that, whenever resources are consumed, they should be in support of a specific
business need.

l Refinement



https://en.wikipedia.org/wiki/Project
https://en.wikipedia.org/wiki/Logic
https://en.wikipedia.org/wiki/Resources

Product Backlog Refinement

PRIORITISED
PRODUCT
BACKLOG

Feature 4

Feature 8 High

Priority

Low
Priority

Feature 8



HOW TO PRIORITIZE WHICH
FEATURES TO BUILD FIRST IN

YOUR MOBILE APP?




Prioritization matrix

EFFORT BY
ORGANIZATION



Prioritization model: RICE

 The RICE scoring model is a framework designed to help product
managers determine which products, features, and other initiatives to
prioritize on their roadmaps by scoring these items according to four
factors.

* These factors, which form the acronym RICE, are reach, impact,
confidence, and effort.

Reach x Impact x Confidence

Effort

= RICE SCORE



RICE scoring
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RICE scoring example spreadsheet [
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: Projectname Reach “Impact “Confidence  Effort "RICE score |
s Feature 1 450 3 100% 2 675
+ Feature 2 2,000 1 80% 4 400
_ Feature 3 800 2 50% 1 800

| + = RICE scoring example - ISheelz v




Roadmap

B | Q12019 | Q22019 | Q32019 | Q4 2019 [

: i Community Site Beta ) Android Mobile App Launch () iOS Mobile App Launch A\, usweb store Launch [ Holiday Blackout:

Two-Day Shipping

t HAm
5 ~
PCI Comphance : Guest Checkout Improvement (1] *o Holiday Blackout
WEBSTORE >
0 Update Navigation : Search Improvements
Accessibility Improvements

Reskin Shopping Cart
HELP DESK 7

INFRASTRUCTURE Update AP| Documentation Optimize Server Serialization




Roadmap




Fredwin Cyciing
iOS v4.23 Release
May 31, 2018

In development
Goals
™ Increase revenue YoY
™8 Top rated social fitness app
™ Largest partner ecosystem

™8 #1 in social fitness cycling
software

Features
Frio-1 Sponsored
accompiishments - iOS
m
rrenr @ Remind users when
to fuel during their rides
‘-

Fren v Push based weather
alerts

-
Fren 7 Track my friends in real-
time

e o0 Enhance login to use
Face 1D

=

Features Roadmap

Fredwin Cycling
Giro d'ltalia Web Release
Jun 30, 2018

In development
Goals

|™ Largest partner ecosystem
| International expansion
|™ Appeal to a wider audience

Features
#4000 Live dashboard
o

“i 000 Top level navigation
s

#700 Language options

#1102 Share places of interest
in Italy

et Store live interviews
007 Syndicate cycling route
data

]

=000 @ Highlight tour stages

w10 @ Live video feed

| T

o

Fredwin Cycling x

Partner Portal Ul Update
Jul 31, 2018

Goals
™ Double Revenue YOY

™ Largest partner ecosystem
™ #1in social fitness cycling
software

Features

~r001 Custom branding /]
]

“reno0 Add community topost (3
meetups and local rides

o

100 Add rating options for
partners

-~

“rED10 Marketplace campaigns
=5

“relo - Add marketplace for (V]
cycling gear
i

“Ar 0L New marketplace
section - I0S

Q3
O

Fredwin Cycling x
Progress Dashboard V1
Sep 05, 2018

( Under con )
Goals

|m Double Revenue YOY
[m #1 in social fitness cycling
software

w0 20 Improve login procedure 3
s Allow a user to give /]
another Kudos

Fri=05 Live video feed 2
rre0-00 Live dashboard

sreiors Notify my network when €
| win a KOM

it Distance to checkpoint
visualizations

1071 Show average pace for
each race



Guidelines

1.Use the RICE scoring method to score each feature in the list

1. Every team member will score Reach, Impact, Confidence and
Effort per feature

2. The team should come to an agreed scoring for each feature

3. The scoring will help you pick 5 of the 8 features which you will

add to your plan



Guidelines

1. Build your 6 months Product Roadmap from September to February (same
timeline of your Acquisition plan) using top 5 features as per your RICE
scoring

1. It should be based on the RICE scoring (as a general rule top score features should come
first)

2. It should maximize the market opportunities. Key features should be ready when you expect
high traffic volumes on your app

3. It should minimize risks. A major feature should not be released during business-critical
events (e.g: TV campaign goes live, big match, any time you expect high traffic peaks)

4. Releasing multiple features at the same time might increase costs significantly or simply not
be feasible due to technical constraints and capacity limits



Expected output

1. RICE Scoring table completed as per the example in slide 15

2. Roadmap plan based on RICE scoring and other relevant assumptions (see guidelines)

3. Key assumptions will be discussed during the presentation

Q3 Q4 Ql
September  September October October November November December December January January February February
Feature 1
Feature 2 ]
Feature 3
Feature 4 - ]

Feature 5
Feature 6
Feature 7

Feature 8 ]



Features

. Performance improvement: Loading times reduction with no changes to the User
Interface. No changes to the available functionalities

. Homepage Rebranding: Ul changes only. The new homepage will reflect a change
In the Brand guidelines. More vivid colors will be used. Slight changes in the visual
elements aiming for a more appealing homepage

. Registration page optimization: UX improvement for maximizing registration rate
(e.g: 2 steps registration instead of long registration page)

. Deposit page optimization (credit card scanner): UX improvement. Customers will
be allowed to use the smarthphone camera to capture credit card details. Adding a
credit card will be easier and faster



Features

5.New scratchcards vertical: Product extension. No changes to the UX
on the current offer. Customers might increase their spend as a result of
this addition

6. Search feature improvement (real-time results): UX improvement.
This search enhancement might improve the product discoverability

/.Biometric login: UX improvement. Will remove friction on customer
login. Remembering the password won't be necessary anymore

8.0nboarding screens: UX improvement. The screens will showcase the
app features at first app launch



