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Curriculum vitae




Business Strategies - Content Part Il

Introduction: Two Examples about Business and Strategy
Globalization

Economics and Mathematics of Strategy

Managing an International Subsidiary

(Company) Culture

The Process to Develop, Formulate and Execute a Strategy
Area Strategies and their Integration

Megatrends and their Impact on some Business Models
Covid-19 Crisis and Business Strategy

10. Building a Strategy Map and a Balanced Scorecard
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Business Strategies — Building a Strategy Map and a BSC

9.1. Structuring of the Teamwork — online

1. Start of the seminar: Define 4 teams and their tasks:
=  Select a company
=  Divide responsibility for the presentation of relevant facts/data: history
and strategy, financial situation, market and competitors, supply chain
and internal organization

2. ,BSC construction day“: The 4 teams — one for each BSC perspective —

construct their proposals in 4 steps:

1. Show presentation of relevant facts/data (max. 20 min)

2. Develop proposal for 2-5 strategic objectives per BSC perspective

3. Develop poposal for 2-3 metrics to measure the achievment of the
objective

4. Develop proposal for 2-3 strategic initiatives/actions to reach the
objectives

3. Final Discussion
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Business Strategies — Backup - BSC: An integrating Management System ||

The four perspectives of the BSC

FINANCIAL

To succeed
financially,

how should

we appear to

our shareholders?

QObjectives
Measuras
Initiatives

CUSTOMER INTERNAL BUSINESS
VISION

PROCESS

To achieve our
vision, how should
We appear to our
customers?

To satisfy our
AHD shareholders and
STRATEGY customers, what
business processes
must we excel at?

U EERGE
Initiatives
Measures
Initiatives

LEARNING AND
GROWTH

To achieve our
vision, how will
we sustain our
ability to change
and improve?
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Business Strategies Part Il — Chapter 1
Introduction: Two Examples about
Business and Strategy
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Business Strategies — Two Examples about Business and Strategy

Case:Volkswagen Group entering in China
1984

Backup VW and UBS

Case:Restructuring of
UBS Bank
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Business Strategies — Bkup: Volkswagen entering in China

Key Takeaways about VW China Strategy

e ,The early bird catches the worm*

* Visionary about the potential outcome

* Open to envolve politics

* Always frontrunner

* Use market share chances

* Take the appropriate technology for the (developing) market
* Try to keep the pace even with front winds ahead




