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FIQURE 3-A1

The strategy map describes the way the organization intends to create value for its stakeholders
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Projects Contributions

'R

i Achieve sustainable and
Achieve Market Share positive financial resuits
growth

FinancialChsallenges

Customer
Chsllenges

Satisfy the customer’'s
expectations

Internal —
Processes .
Chasallenges Guarantee customer i > Create and manage a
oriented innovation ncrease direct robust production volume
management processes efficiency strategy to adaptto
industry volatility

Develop dealer
organization into more
service direction Achieve launch
management
efficiency

Guarantee reliable and
competitive Supplier —
Manufacturer processes

Increase indirect
processes efficiency

Fotentialand Growth Challenges

G

Become sectorial reference for
authorities and representative
entities

Develop attractive and innovative Achieve high performance
product portfolio culture

Develop sustainability as
management principle

FC{11+1)

© Dr. Josef Fidelis Senn 3



Business Strategies — Building a Strategy Map and a BSC
- Message from Bob Kaplan himself.........
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9.1. Structuring of the Teamwork — online

1. Start of the seminar: Define 2 teams and their tasks:
= Select a company
= Divide responsibility for the presentation of relevant
facts/data: history and strategy, financial situation,
market and competitors, supply chain and internal
organization

2. ,,BSC construction day“- Friday, April 1, 9:00-11:00h: The
4 teams — one for each BSC perspective — construct their
proposals in 3 steps:

1. Show presentation of relevant facts/data (30 min) to
all

© Dr. Josef Fidelis Senn 3u,smess Strategies 5

BSC perspective




“Business Strategies Part Il = How and why
Management Decisions are taken?”

Thank you for your attendance!

Please give feedback:

« What did you learn?
« In general, what was good, what should be

Universita di Roma

improved?
« Which post should be strengthened, which
could be less? Tor Vergata
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