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Opportunities

* Rapidinnovation with assistance of
lechmologies Lo 1ncrease Lhe
uniqueness of product.

» Markel expansion lo unlapped
geographical locations.

» Offering new products to existing
customers.

* Improving and differentiating
customer services.

* Increases 1n innovative and
diversified investment.

Threats

« Rapid change 1in the taste and

preferences of the global
COTISULIIETS.

* Fluctuation in revene generation
may affect the investment plans.

* Internationalization and
globalization has increased the
pressure of competitionin global
market.




Main market
competitors

« Among the biggest competitors of
Mercedes-Benz (Daimler) are BMW (BMW
Group) and Audi (Volkswagen Group). On
non-European markets there is a
competition also with Lexus (Toyota). Also,
Is a luxury-cars segment, Mercedes-Benz
has a rivalry with Rolls-Royce (BMW
Group), Bentley (Volkswagen Group) and
Range Rover (Tata Group).




Market share in count.

» According to 2018 data, Mercedes-Benz
sells 1134739 vehicles annually,

« BMW sells 1075959 vehicles, and Audi
sells 906200

* In China, Mercedes-Benz, BMW and Audi
sell approximately 300 and 350 years
annually.

* Mercedes-Benz here has the leadership
among these companies.
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