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 Business Strategies – Bkup: Volkswagen entering in China  

Key Takeaways about  VW China Strategy 
 
• „The early bird catches the worm“ 
• Visionary about the potential outcome 
• Open to envolve politics 
• Always frontrunner 
• Use market share chances 
• Take the appropriate technology for the (developing) market 
• Try to keep the pace even with front winds ahead  
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 2008: Worldwide financial crisis – bancruptcy of Lehman Brothers - State of Switzerland was forced to rescue 
the UBS bank. Loss of 20 bi. Sfr.                                                                                                                                        
Axel Weber – during that time president of the German Bundesbank – was staying overnight in the small 
service house of the Bundesbank building, in order to save the time for the daily commuting . He became one 
of the key advisers to the German chancellor Angela Merkel. But in 2010 he voted against  the acquisition of 
government bonds; he resigned as president of the Bundesbank in 2/2011;  

 
 9/2011: Stock broker Kweko Adoboli gambled away  2,3 bi USD in London office of UBS. Failure of all control 

mechanisms; UBS CEO Grübel needed to step down; new CEO Ermotti took over. 
 
 5/2012: Axel Weber chairs the board of directors with the following strategic  program:                            

 Downsizing of Investmentbanking 
 Concentration on Asset Management 
 Reduction of risks;  Building up of capital reserves 
 Reduction of Headcount 
 

 11/2020 Ralph Hamers appointed new CEO at UBS 
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Def.CET1: Common equity Tier 1 comprises a bank’s 
core capital and includes common shares, stock 
surpluses resulting from the issue of common shares, 
retained earnings, common shares issued by 
subsidiaries and held by third parties, 
and accumulated other comprehensive income 
(AOCI).  

https://www.investopedia.com/terms/a/accumulatedother.asp
https://www.investopedia.com/terms/a/accumulatedother.asp
https://www.investopedia.com/terms/a/accumulatedother.asp
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Since 2018: additional strategic focus 
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Share price Profit 

UBS 2020: 
8,2 bi USD 

DB 
2020: 
1,0 bi € 
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Structure of Earnings Structure of Profits 
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Performance 
Indicators of 
Banking Groups 
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Josef Ackermann 2002–2012 
Anshu Jain  2012–2015 
Jürgen Fitschen 2012–2016   
John Cryan  2015–2018  
Christian Sewing since 2018 

Change of CEOs 
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From Profit to 
Loss 
Results in bi € 
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Key Takeaways of UBS Strategy 
 
• Competent Managers, politically connected 
• Acceptance of failures 
• Clear Change of business strategies 
• Communication about Strategy change 
• Solid, but no extreme performance 
• Worldwide reaction 
• Strong home base  
• Change of Leaders after a certain periode of governance 


