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2.1. What is Globalization?

a) “If the world of the humble hamburger is so complicated, imagine the world
of global business” (Steers et al., p. 18)

Ingredients (in U.S.): Canadian yeast; Chinese vitamin
enrichment; polish wheat gluten; tomatoes from

Mexico; lettuce from Canada, Mexico or Peru; beef

meat from up to 50 cattle shipped from different

countries; Italian vinegar; Australian garlic powder
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2.2. Drivers for Globalization?

Drivers for globalization

Market drivers

|

Industry and market

Cost ;
globalization

drivers

Competitive drivers

Give one example for each category

Government
drivers

Market globalization drivers

common customer needs

global customers

global distribution channels
transferable marketing techniques
presence in lead countries

Government globalization drivers

favourable trade policies
compatible technical standards
common marketing regulations
government-owned competitors and
customers

host government concerns

Cost globalization drivers

global scale economies

steep experience curve effect
sourcing efficiencies

favourable logistics

differences in country costs (including
exchange rates)

high product development costs
rapidly changing technology

Competitive globalization drivers

high exports and imports
competitors from different continents
interdependence of countries
competitors globalized
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international
multinational
global
transnational
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How Volkswagen divides the world......

VOLKSWAGEN

Development World Car Market vs. Volkswagen Group Car Deliveries to Customers by Regions ) e
(Growth y-o-y, January to December 2020 vs. 2019)
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Global
Capability
Indi=x

(GCI)

0

Global
SOuUrcer

Regional
dominant
slobal player

Definition of a multinational
company (Holtbriigge!/ Welge
2015):

Businessin different countries
(Five countries, three continents)

Global - Foreign business reflects a
player substantial part and includestotal
value chain.

Company strategy is global.
Mother companytakes top

Regional
Player

Exporter

Global decizions, daughter company
Exporter operates inside defined rules.

Clobal Revenue Index 41 - Managementthinks and acts

Soroer Lormmere X012 o0 35

globally.
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Global Strategy

(Lassere, 2012, p.32)
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Global Trade and World GDP
(Source: Holtbriigge/Welge 2015)
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RCEP Facts & Figures
Global GDP
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Lao PDR

Malaysia ASEAN +5
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Singapore
Thailand
Vietnam
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d) Company perspective: Pushing and hindering factors of

globalization
Puaolitical: Free Trade Agreement common Cultural: Local attitudes, traditions, values
markets; FOl-incentives religion

Commercial: Responsiveness to customers; cost
of distribution; customization; no scale-intensive
producticn

Technolegical: Cost decrsase in freight
communication, ransport, technical innovations

Technical: Standards for electrical, chemical,
mechanical enginesring; transportation; necessity
of physical presence
Legal: Regulations against free flow of people,

goods, information, investrment, money; local
content rules; naticnal security

Markets: Flace products at same time inmajor
markets; global brands; global finance

Social: Convergence of life styles and customer
behaviour

Competition: Upcoming new competitors with
cost or product advantages {e.g. Japan/China)

e) Society perspective: Pros and Cons of globalization
- Discussion
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Excursus: Trump “s ideas on Free Trade Restrictions and
their Potential Consequences

e Political Statements of US President Backup: Globalization
e WTO anq Trump’s Trade
- Policy

e US Current Account Defizit

e Intended Conseq uences

e Probable Conseq uences

¢ FromTrade War to Currency War toTech War to.....2
¢ A New Situation Through the Biden Administration?




