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8.1. Futurology/Future Studies – Science or Pseudoscience? I  

Business Strategies – Megatrends and their Impacts on Business-Models 

“Futurology is an interdisciplinary field that aggregates and analyzes trends, with (…)  professional 
methods, to compose possible futures. It includes analyzing the sources, patterns, and causes of 
change and stability in an attempt to develop foresight. “(Wikipedia) 

Thomas More: 
Utopia 

1516 

H.G.Wells Anticipations of the 
Reaction of Mechanical and 
Scientific Progress Upon Human 
Life and Thought: An Experiment in 
Prophecy 

1901 WW1/WW2 

Sovjet state planing; 
US 1933: Research on Social Trends 
Nazi State: Strategy for fascist Utopia 

1962 

Rachel Carson: 
The Silent Spring; 
initiated  the 
environ-mental 
movement 

WFSF World Future 
Studies Federation; 
Pres.: Johan Galtung 

1967 

Doctorate and Master programs at 
certain Universities: Massachusetts, 
Houston, Hawai, Berlin and Turku 

Since 1969 
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8.1. Futurology/Future Studies – Science or Pseudoscience? II  
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Prediction Markets 
Causal layered analysis (CLA) 
Environmental scanning 
Scenario method 
Delphi method 
Future history 
Backcasting (eco-history) 
Cross-impact analysis 
Futures workshops 
Failure mode and effects analysis 
Technology roadmapping 
Social network analysis 
Systems engineering 
Trend analysis 
Morphological analysis 
Technology forecasting 
Theory U 

Main Methods used 
in Futurology 

Names tb remembered 
 
Daniel Bell, Rachel Carson, 
Leonardo da Vinci, Jim Daton, 
Walt Disney, Ossip K. 
Flechtheim, Stephen Hawking, 
Mathias Horx, Aldous Huxley, 
Robert Jungk, Herman Kahn,  
Stanislaw Lem, George Orwell, 
Richard Slaughter, H.G. Wells,  
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8.2. Megatrends: Definitions and Concepts I 

Business Strategies – Megatrends and their Impacts on Business-Models 

Megatrends are structural shifts that are longer term in nature and have 
irreversible consequences for the world around us.  
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8.2. Megatrends: Definitions and Concepts II 

Business Strategies – Megatrends and their Impacts on Business-Models 

Product 
 
Market 
 
 
Society 
 
Economy 
 
 
Technology 
 
 
Civilization 
 
Nature Source: Horx 2018 
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8.2. Megatrends: Different Approaches – Drivers-Approach by Deloitte I 
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8.2. Megatrends: Different Approaches – Drivers-Approach by Deloitte II 
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Example 1: 
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8.2. Megatrends: Different Approaches – Drivers-Approach by Deloitte III 
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Example 2: 
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8.2. Megatrends: Different Approaches – Drivers-Approach by Deloitte IV 
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Example 3: 
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8.2. Megatrends: Different Approaches – Drivers-Approach by Deloitte V 

Business Strategies – Megatrends and their Impacts on Business-Models 

Example 4: 
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8.2. Megatrends: Different Approaches – Drivers-Approach by Deloitte VI 

Business Strategies – Megatrends and their Impacts on Business-Models 
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8.2. Megatrends: Different Approaches – Drivers-Approach by Deloitte VII 

Business Strategies – Megatrends and their Impacts on Business-Models 

Focus: Which trends in 
different areas create the 
„stories of the future“? 
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8.2. Megatrends: Different Approaches – Investment-Approach by Blackrock I 

Business Strategies – Megatrends and their Impacts on Business-Models 

Focus:  Which powerful transformations 
should  lead  our  investments? 
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8.2. Megatrends: Different Approaches – Investment-Approach by Blackrock II 
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Bkup: Horx  Mapping 
Approach 
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8.3. The Development of Trends I 
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Source: Horx 2018 

Renewals 
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8.3. The Development of Trends II 
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Source: Horx 2018 
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8.3. The Development of Trends III 

Business Strategies – Megatrends and their Impacts on Business-Models 

Source: Horx 2018 



© Dr. Josef Fidelis Senn Business Strategies  18 

8.3. The Development of Trends IV 
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Source: Horx 2018 

Flexitarism  35% 

Synthesis 
of the 
Future 
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8.3. The Development of Trends V 
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Source: Horx 2018 
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8.4. Impacts on Business-Models – The Gamechangers I 
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Source: Peter Fisk 2020 
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8.4. Impacts on Business-Models – The Gamechangers II 
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Source: Peter Fisk 2020 
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8.4. Impacts on Business-Models – The Gamechangers III 
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Source: Peter Fisk 2020 
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8.4. Impacts on Business-Models – The Gamechangers IV 
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Source: Peter Fisk 2020 
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8.5. Megatrends and Automotive Industry I: Traditional Business Model 
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Design/Development Supply Chain Managment Production 

Financing Sales 
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8.5. Megatrends and Automotive Industry II 
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Megatrends (by Blackrock) Technological Trends   
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8.5. Megatrends and Automotive Industry III: McKinsey Study  
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8.5. Megatrends and Automotive Industry III: McKinsey Study 
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8.5. Megatrends and Automotive Industry IV - Volkswagen Strategy 
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8.5. Megatrends and Automotive Industry IV - Volkswagen Strategy 
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8.5. Megatrends and Automotive Industry IV - Volkswagen Strategy 
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8.5. Megatrends and Automotive Industry IV - Volkswagen Strategy 
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Business Strategies – Megatrends and their Impacts on Business-Models 

8.5. Megatrends and Automotive Industry IV - Volkswagen Strategy 
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8.5. Megatrends and Automotive Industry IV - Volkswagen Strategy 
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8.5. Megatrends and Automotive Industry V - Tesla vs. Volkswagen 
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„Is Volkswagen able to solve its 
software problems faster than Tesla 
can increase ist sales numbers? „ 
(Handelsblatt 31.1.2020) 
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8.6. Megatrends and Retail Business I – Traditional Business Model 
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8.6. Megatrends and Retail Business I – Main Drivers for Retailers 
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Megatrends (by Blackrock) Important Drivers for Retailers 
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8.6. Megatrends and Retail Business I – Retail History Driven by Technology 
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Source: Innosight 2013 
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8.6. Megatrends and Retail Business II – The Main Trends 
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„The entire retail industry is 

facing pulverization“ (GDI/KPMG 

2019) 
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8.6. Megatrends and Retail Business II – The Main Trends 
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Source: KPMG 2019 

„Data is the new Currency, the new 

oil…(…..)  

….we are at the beginning of a 

transformation which will lead to 

the displacement of consumption 

as we know it.“  

(GDI/KPMG 2019) 
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8.6. Megatrends and Retail Business III – The Near and  The Far Future 
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Showrooms, 
Pop up shops, 
Shops without 
cashdesk 

Delivery by 
Drones; 3D print; 
IoT; Purchase 
through 
algorithm 

Synthetic 
consumption: 
Neurotec creates 
virtual product 
experiences 
within the brain 

Today Near future Future 
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8.6. Megatrends and Retail Business IV - The Case of Mud Jeans 
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8.6. Megatrends and Retail Business IV – The Case of Mud Jeans 
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