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Business Strategies – Covid-19 Crisis and Business Strategy 

A pandemic is an epidemic occurring on a scale that crosses international boundaries, 
usually affecting people on a worldwide scale. 

In 2014, the United States Centers for Disease Control and Prevention adopted 
the Pandemic Severity Assessment Framework (PSAF) to assess the severity of pandemics 

9.1. The CoV2-Pandemic I -  Definition of a Pandemic 

Source: Wikipedia 

https://en.wikipedia.org/wiki/Epidemic
https://en.wikipedia.org/wiki/Centers_for_Disease_Control_and_Prevention
https://en.wikipedia.org/wiki/Pandemic_Severity_Assessment_Framework
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9.1. The CoV2-Pandemic II – Death Toll of Pandemics 
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Coronaviruses (CoV) are a large family of viruses that cause illness ranging from the 
common cold to more severe diseases such as Middle East Respiratory Syndrome 
(MERS-CoV) and Severe Acute Respiratory Syndrome (SARS-CoV-1). A new strain of 
coronavirus (SARS-CoV-2) causes Coronavirus disease 2019, or COVID-19, which 
was declared as a pandemic by the WHO on 11 March 2020. 

In human history, it is generally zoonoses such 
as influenza and tuberculosis which constitute 
most of the widespread outbreaks, resulting 
from the domestication of animals 

Coronavirus disease 2019 (COVID-19) is a contagious disease caused by severe acute 
respiratory syndrome coronavirus 2 (SARS-CoV-2). The first case was identified in Wuhan, 
China, in December 2019. The disease has since spread worldwide, leading to an ongoing 
pandemic. 

9.1. The CoV2-Pandemic III – Basics about the Virus 
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9.1. The CoV2-Pandemic IV – Facts and Numbers 

Source: John Hopkins University 
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9.1. The CoV2-Pandemic IV – Facts and Numbers 

Source: John Hopkins University 

Mortality Ratios 
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9.1. The CoV2-Pandemic V– Melinda and Bill Gates on Covid-19 

The unfortunate reality is that COVID-19 might not be the last 
pandemic. We don’t know when the next one will strike, or 
whether it will be a flu, a coronavirus, or some new disease we’ve 
never seen before. 

To prevent the hardship of this last year from happening again, 
pandemic preparedness must be taken as seriously as we take 
the threat of war. 

Stopping the next pandemic will require spending tens of 
billions of dollars per year—a big investment, but remember 
that the COVID-19 pandemic is estimated to cost the world 
$28 trillion. The world needs to spend billions to save trillions 
(and prevent millions of deaths). 

To start, governments need to continue investing in the scientific tools that are getting us 
through this current pandemic 

https://www.theguardian.com/business/2020/oct/13/imf-covid-cost-world-economic-outlook
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9.1. The CoV2-Pandemic VI – Pandemics a New Megatrend? 

European Environmental Agency Study 2014: 

Roland Berger Consultancy 12/2020 identifies pandemics  as 
one out of different threats  to global health: 

Pandemics work 
as accelerator to 
some megatrends  
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9.2. Macroeconomic Consequences I – Global GDP and Trade 
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9.2. Macroeconomic Consequences II – „Slowbalization“?  
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9.2. Macroeconomic Consequences III – Unemployment  

Source: BBC , Jan. 24, 2021 
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9.2. Macroeconomic Consequences IV – State Deficits  

State deficit in % of GDP 
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9.2. Macroeconomic Consequences V – Inflation  

NYT, Feb.24: “Other projections aren’t showing high inflation 
either. The consensus of the Survey of Professional 
Forecasters is for inflation to just hit the 2 percent mark over 
the next five years”. 

Peter Bofinger (German Prof. on Macroeconomics): 
- No pressure from the wage side due to a still high 

unemployment rate. 
- Structural changes in mobility behavior (less 

travels) ease the pressure from the oil price side. 
- Higher state deficits will not cause inflation as long 

there are no restrictions on the supply side. 
- The only risk could be a one time effect through 

higher consumption after lockdowns (due to higher 
national income savings ratio). 
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9.3.  Covid Impacts on Business Models I – Sector Impacts  

Spendings during Covid Crisis in the USA 
 

Source: WEForum Feb 
2021 
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9.3.  Covid Impacts on Business Models II – Profitability Impacts 
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9.3.  Covid Impacts on Business Models III – Value Chain Impacts 

Source: Accenture 2020 
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9.3.  Covid Impacts on Business Models IV -  Future of Work  

https://www.mckinsey.com/featured-insights/future-of-
work/the-future-of-work-after-covid-19 

Bild runterscrollen….. 

Source: McK Global Institute, 
Feb.21 

https://www.mckinsey.com/featured-insights/future-of-work/the-future-of-work-after-covid-19
https://www.mckinsey.com/featured-insights/future-of-work/the-future-of-work-after-covid-19
https://www.mckinsey.com/featured-insights/future-of-work/the-future-of-work-after-covid-19
https://www.mckinsey.com/featured-insights/future-of-work/the-future-of-work-after-covid-19
https://www.mckinsey.com/featured-insights/future-of-work/the-future-of-work-after-covid-19
https://www.mckinsey.com/featured-insights/future-of-work/the-future-of-work-after-covid-19
https://www.mckinsey.com/featured-insights/future-of-work/the-future-of-work-after-covid-19
https://www.mckinsey.com/featured-insights/future-of-work/the-future-of-work-after-covid-19
https://www.mckinsey.com/featured-insights/future-of-work/the-future-of-work-after-covid-19
https://www.mckinsey.com/featured-insights/future-of-work/the-future-of-work-after-covid-19
https://www.mckinsey.com/featured-insights/future-of-work/the-future-of-work-after-covid-19
https://www.mckinsey.com/featured-insights/future-of-work/the-future-of-work-after-covid-19
https://www.mckinsey.com/featured-insights/future-of-work/the-future-of-work-after-covid-19
https://www.mckinsey.com/featured-insights/future-of-work/the-future-of-work-after-covid-19
https://www.mckinsey.com/featured-insights/future-of-work/the-future-of-work-after-covid-19
https://www.mckinsey.com/featured-insights/future-of-work/the-future-of-work-after-covid-19
https://www.mckinsey.com/featured-insights/future-of-work/the-future-of-work-after-covid-19
https://www.mckinsey.com/featured-insights/future-of-work/the-future-of-work-after-covid-19
https://www.mckinsey.com/featured-insights/future-of-work/the-future-of-work-after-covid-19
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9.3.  Covid Impacts on Business Models IV – Example: Lufthansa  

Source: Lufthansa, Investor Relations, Jan.2021 
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9.3.  Covid Impacts on Business Models IV – Example: Lufthansa  

Source: Lufthansa, Investor Relations, Jan.2021 
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9.3.  Covid Impacts on Business Models IV – Example: Lufthansa 

Source: Lufthansa, Investor Relations, Jan.2021 
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9.3.  Covid Impacts on Business Models IV – Example: Lufthansa 

Source: Lufthansa, Investor Relations, March 2021 

Carsten Spohr said: "The unique crisis is accelerating the transformation process in 
our company. 2021 will be a year of redimensioning and modernization for us. The 
focus will remain on sustainability: We are examining whether all aircraft older 
than 25 years will remain on the ground permanently, (….) 

With a smaller, more agile and more sustainable Lufthansa Group, we want to 
maintain our leading position worldwide 
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9.3.  Covid Impacts on Business Models V – Example: Luxury Goods Markets  

Despite the downturn online shopping soared from 12% to 23% 
Source: Bain&Company 2021 
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9.3.  Covid Impacts on Business Models V – Example: LVMH  
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9.3.  Covid Impacts on Business Models V – Example: LVMH  



© Dr. Josef Fidelis Senn Business Strategies  25 

Business Strategies – Covid-19 Crisis and Business Strategy 

9.3.  Covid Impacts on Business Models VI – Conclusion: Next Normal 

McK 2021: The next Normal arrives: 

Why Sustainability 
is the new digital  -  
and Green is the 
new colour….. 


