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1. Introduction: Two Examples about Business and Strategy 

2. Globalization 

3. Economics and Mathematics of Strategy 

4. Managing an International Subsidiary 

5. (Company) Culture 

6. The Process to Develop, Formulate and Execute a Strategy 

7. Area Strategies and their Integration 

8. Building a Strategy Map and a Balanced Scorecard 

9. Exam: ……………………. 
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 Business Strategies  -  Content Part II 
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Business Strategies – Two Examples about Business and Strategy 

Case:Volkswagen Group entering in China 

1984 

Case:Restructuring of  

UBS Bank 

Backup VW and UBS 
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a) “If the world of the humble hamburger is so complicated, imagine the world 
of global business” (Steers et al., p. 18) 

 

 

 

 

 

 

b) 

 

Ingredients (in U.S.): Canadian yeast; Chinese vitamin 

enrichment; polish wheat gluten; tomatoes from 

Mexico; lettuce from Canada, Mexico or Peru; beef 

meat from up to 50 cattle shipped from different 

countries; Italian vinegar; Australian garlic powder 

 

 

Silk road Hanse 
Transatlantic cable 

telegraph 
Colonies 

Fall of the Berlin 

Wall 

Business Strategies – Globalization 

2.1. What is Globalization?  



 

a) “If the world of the humble hamburger is so complicated, imagine the world 
of global business” (Steers et al., p. 18) 

 

 

 

 

 

 

b) History of globalization 
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Ingredients (in U.S.): Canadian yeast; Chinese vitamin 

enrichment; polish wheat gluten; tomatoes from 

Mexico; lettuce from Canada, Mexico or Peru; beef 

meat from up to SO cattle shipped from different 

countries; Italian vinegar; Australian garlic powder 

 

 

Silk road Hanse 
Transatlantic cable 

telegraph 
Colonies 

Fall of the Berlin 

Wall 

Business Strategies – Globalization 

2.1. What is Globalization?I 
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Business Strategies – Globalization 

2.2. Drivers for Globalization?  

Drivers for globalization 

Give one example for each category 
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Business Strategies – Globalization 
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Business Strategies – Globalization 
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Business Strategies – Globalization 
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Business Strategies – Globalization 

Global Strategy 

(Lassere, 2012, p.32) 



© Dr. Josef Fidelis Senn Business Strategies  12 

Business Strategies – Globalization 

Global Trade and World GDP  
(Source: Holtbrügge/Welge 2015) 

Regional Trade Associations   
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Business Strategies – Globalization 


