Business Strategies — Building a Strategy Map and a BSC

7.1. Structuring of the Teamwork

1. Introduction: Analyse the basic data, the history, the 2 members
situation and the actual strategy /Plenum: 15 min

2. Define the strategic objectives for each of the four Groups:/Plenum:
perspectives of a BSC 30 + 30 min

3. Define the metrics to measure how the objective is Plenum: 30min
achieved

4. Discuss and define the strategic initiatives or actions Groups/Plenum:
in order to reach the objectives 30 + 30 min

5.  Final Discussion Plenum: 15 min

Total: 3:00 hours
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Business Strategies — Building a Strategy Map and a BSC
- Message from Bob Kaplan himself.........
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“Business Strategies Part || — How and why
Management Decisions are taken?”

Thank you for your
attendance! Universita di Roma

Tor Vergata
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