Topics … ‘in the workplace’

Adaptability

Assertiveness

Body Language

Building Positive Relationships

Change Management

Clear Communication

Conflict Management and Resolution

Creativity

Crisis Management

Cultural Differences

Customer Care

Decision Making

Discrimination

Effective Communication

Emotional Intelligence

Employment Law (key)

Equal Opportunities

Ethics

Event Management

Finance Management

Flexibility

Gender

Goal Setting and Reaching

Human Resource and People Management

Induction of new staff
Influencing People

Innovation

Leadership

Learning Behaviour Styles

Managing Meetings

Managing People and Teams 

Mediation

Meeting Deadlines

Mentoring

Mindfulness

Motivating People

Negotiation

Networking

Planning

Problem Solving and Analysis

Project Management approaches

Public Relations

Risk Taking

Self-Awareness

Self-Management 

Strategic Management

Stress Management

Time Management

Well-being and Resilience

Work Commitment

Working with Difficult People
