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Enterprise Performance Management - Overview

Enterprise Performance Management (EPM) is a strategy and key capabilities required to make decisions and take actions to

drive shareholder value

An effective EPM capability enables to focus and align the organization to the key drivers of its strategy, to plan and forecast
based on thesedriversand to measureresults.

>
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PB&F Processes Typical Responsibilities

FY21 Aug

Jan

Performance

Outline guidance Develop . Agree and
for operannaI operational Bﬁéelgtg gr?g/sgt%atgts sign-off on
plans plans g P g plans / budgets

Bottom-Up

C-Level/ @
Executives
Planning & Control

Department

@ Re
Business Unit 0 - o Q
Local Operating Units Q o Q




Total

Returns to
Shareholders

The EPM Framework

Strategic Plan & Objectives Forecasting & Monitoring

Determine Key Determine Ke Refine Corporate
Measures of “— . Y e Vision & Strategy
Value Drivers e
Success Objectives

Develop Action Plans, Re-
allocate Resources and
Update Forecast

Portfolio Value
Assessment

Review Performance with
Executive Management

Standardized
processes

Incentives
& Rewards

Set Targets for
Key Measures of
Accountability

Integrated IT
Architecture

Monitor Key Measures of
Business Performance

Data structures &
controls

Leadership &
governance

Cascade Targets to
Lower Level Metrics/
Organization
Close and Consolidate
Books and Report Actuals

Planniry & Budgeting

Allocate Resources
(capital & people) to
Achieve Plans

Review, Challenge &
Finalize Plans &
Budgets

Develop Plans to

Achieve Targets |

Copyright © 2023 Accenture. Allrights reserved. 6



Agenda

01

EPM Introduction

04

02

Client Experience
& Hub creation

Accent on
the Future

03

New Joiner
Experience

05




Client Experience & Hub creation

Client Facing Contributionto
Activities the practice

Enabler of project - Facilitator of

value creation IDnovatlve .
Handler of financial solutions

clients’ business Driver of global

needs expansion of
Accenture Tagetik
Innovation Center

Copyright © 2023 Accenture. Allrights reserved. 8




Project Snapshot

Overview

Business process coverage
P&L Closing, Rolling Forecast,

Creation of a unique model

Functionsinvolved
Finance

Geographicscope
Global

1000+in 120 countries
users

Application landscape
Tagetik CPM

Project timeline
+ 5 years

Leading
Market
Position

Product 4

IndUStry Global

Business
Units

120 Markets
Worldwide

Client Facing
Activities

Unique Managerial
P&L By Business
In 120 Countries

Driver Tree Definition ForEach P&L Line

p Price
(€/Unit)
%
Q Volumes
(Unit)

One Common Support Technology

litlund

3. Wolters Kluwer ‘ CCH“Tageitfki
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Project Streams i

Client Facing
Activities

New

P&LBY
SN SU SNSP streams
NATURE planned
- BN — = I+l e I 1 em
-

« Planning and Forecasting model processes for different Client’s
businesses deployed to all Group countries

« The new solutionintroduce enhancementinline with business
needs, replacing legacy and obsolete local tools with a Global
integrated solutionleadingto higher business impact leveraging
on Tagetik CPM




Project Streams: Focus On NORAM

Y

Client Facing
Activities

NORAMi s a project covering 2 different regions such as North America and Canada in order torealizean
optimized control and forecasting model. P&L model by product and costumer for Actual and Rolling Forecast

processes.

Driver Based planning
\approach

Unique Integrated
pplication

Flex Process

Automatic driver based allocations
driving the planning of the company
financials

Unique application for all the controlling
Departments (production, logistic, top
line, advertising, HOO)

Flex Rolling forecast processallows to
perform what-if analysis in order to
estimatetheimpact of potential changes
on activities

AlH Layer

1st >130

Shared model and data
transparency

Unique and integrated process and
system of Actual P&L

Benefits



NORAM Project - Overall Project Plan e

Client Facing
Activities

Target: definea Managerial Profit & Loss and common driver trees to create a Unique Driver Based Planning
Application

P o Doz P s P o P s P ome P PN

Process T T T T T T T T T T T T = I‘l

Assessment

|

I

|

|

At the very Model & Desigrniili#

beginning of the Definition 1

project, Accenture 1

address the !
understandingof  Afterthe : Application Development

|

|

I

|

|

|

I

|

project requirementsare
requirements by clearitis timeto
the client design a Profit & The Profit & Loss and the Drivers Trees must be reviewed

Loss andidentify
the Drivers Trees
matchingclient’s
need

with the clientandthen Accenture teamisready to
developitin an application. This phase is also known as
build phase

Once the applicationis
developed, itfollowsa
phase in whichthe
clientcantestitto
check if the application

Post
works as expected The applicationis Production
ready to be used by Support

users!



NORAM Project - Managerial P&L i

| SalesRevenues 1
Other Revenues
Green Dot FeesRevenues

Promo
OtherDegs
Customer Marketing

L Material Costs 2
Price Variance
Quantity Variance

Labor Cost of Sales
«— Labor Variance
Direct Production Costs
Margin on
Operations

Internal Freight Out
Freight To Customer
Warehousing

Consumer Promo Costs

i

R&D

Trading Operating

Income
>

> A&P Publicity Costs
Net Product P Other
Contribution
l > Sales Force Costs
Net Channel P
Contribution
| Head Office Overheads
> Overhead Business Service Costs

Client Facing
Activities

a8 Price Increase/Decrease )
¢ Price adjustments
 Newproductsdevelopment
N J
4 . . N\
* Promotional discounts
\. J
(» Standard product cost )
adjustments
» Labour productivity
> ...
(« Number of machine hours
¢ Number of labour hours
O J
s X N
* Number of transporations
« Transportation duration
O y,
4 . 2\
* SF Costsadjustments
\. J
[- R&D adjustments ]
Copyright © 2023 Accenture. Allrights reserve
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NORAM Project - Driver-based Approach | 7
Focus On Sales Revenues

Driver Based Planning models incorporate key business drivers (financial and non-financial) to predict resource needs.
The first step to start the process is to identify the key drivers and build a financial model to reach those goals.
—_—— KEY DRIVERS ———

Client Facing
Activities

Blackberry Yogurt
Quantity Sold

Blackberry Yogurt
Price per Unit

Raspberry Yogurt
Quantity Sold

—[ Sales Revenues ]4—

Green Dot Fees

|

|

|

|

|

|

|

Revenues |

... .
——  OtherRevenues —

l

|

|

|

|

|

|

|

Raspberry Yogurt
Price per Unit

BananaYogurt
Quantity Sold

(LTI TT ]

Banana Yogurt Price
per Unit

Strawberry Yogurt
Quantity Sold

Strawberry Yogurt
Price per Unit

Salesrevenues are genericallydriven by 2 variables:
* Volumes
- Prices T oTTTsssssssssss====

Planning logic can be adjusted according to both internal and external factors (e.g. Decrease/Increase in production for what
concern Volumes, Inflation or Increase/Decrease of Price Market for what concern Prices, etc.).

Adjusting one or both variables, Sales Revenues will change accordingly.

>




Accenture is the Global Leader in &

Enterprise Performance

Accenture worked withinternational clients on large EPM

Accenture has the largest and most globally integrated EPM
[ transformation projectson the different leading technologies.

practice, providing end-to-end Enterprise Performance services.

1300+ | 400+ | 1500+ | 100+
Sapg

EPM Finance EPM Technology Assets and
EPM ORACLE" | Hyperion

and Technology Certified Y -
Professionals Professionals Engagements N\
) y . . < S . (‘Nokia Il NOVARTIS\

% Pernod Ricard v -
ALDI

o %g Mondeléz, GALDERMA
Global EPM Hub in Milan, Italy = fntemationel i Gematono FERRERO
gemalto @ é m  CAMPARI [N @ akem H
.// A %’k vodafone @qj %‘Z"% @MT®° o
o Morreal] m oo BN e ]\ B it )\ O Seeemen
Chicago
i =
@, Wolters Kluwer | CCH* Tagetik /-naplan Ada?}:gﬁs\l/
4 )

- - Mumbai
] e ] ®
s e BACARDL f‘%? E g
U mu

‘ e SORGENIA @ Italcementl ZRIDGESTONE Unilover
uiz.

:
== Te. na lclalc]l % Heineken
ASK 37

&P VNATIX IS bhpbilliton

0/ - HOUSE OF HR Posteltahane
PeG verizon’ N

Accenture’s proven delivery methods and processes enable a time and cost efficient solution
implementation with high quality standards
Europe Asia Pacific

Americas
. . * Presented onthispage is a selected subset of Accentureauthorized references

Our international functional & technical experts are close to your business— in your region and in your time zone

Copyright © 2023 Accenture. All rights reserved.




Global Accenture
Tagetik Innovation
Center

ATIC is the Capability Network's
Global Hub specialized in the CCH

Tagetik EPM technology designed
to meet the growing needs of the

CFO Agenda.

Copyright © 2023 Accenture. Allrights reserved.



Zoom on Tagetik Capability s

How Accentureis developing its capabilitieson Tagetik

Technical and
functional team aimed
to manage project
deployment. Innovation
development offering
and continuous training
for people development

L

-

Team with high
technical skills aimed to
manage support
activities and expand its
functional expertise.
Focus on enhancing the
automation. Continuous
training available for
people development

Contribution

to the practice

CCH Tagetik skills in Accenture are increasing month by
month by focusing on people development.

jf

In 2021 ACN completed
its acquisition of
Nell’Armonia (leaderin
the French market on
EPM implementation
including Tagetik),
thanks to which new
resources joined ATIC’s
technical and
functional team

> 1Ll =

Continuous investments
in people development
to speed up on technical
and functional skills

@

Technical teamaimed to
support and develop
projects. Continuous

training for people
development from a
functional and technical
point view

Ve
oy

}
A
Y |
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New Joiner Experience

0 Job interview Beginning of the Internship e First day as Analyst!

>
accenture

1

(ONONO)

L
r.




Key Activities

/ N\ |

The Project

0 The client is one of the most
important companyinthein the
Tobacco Industry

Design and Implementation of CPM

Tagetik solutionfor Actual and
Planning processes

Relationship with finance teams
from all over the world

X/ N\

Training

0 Strong focus on growing skills

through alot of courses

Several topics availabledivided into
“Essential Learning”,
“Recommendation”and “Ethics &
Compliance”

.CCOH;I-II’.
ACCENTURE
TAGETIK
1NNOVATION
CENTER

Extra-Project Activities

0 Accenture Tagetik Innovation

Center aimed at enhancing our
capabilities on CCH Tagetik

People Development Activities

Content creationto promotethe
practice worldwide

Development of innovative solutions
to engage with new clients



The Project (1/2)

/ N\ |

The system

Delivers the forecasted volumes by analyzing

®o_0 il
.&. @ il

" T
USERS DEVICES CONSUMABLES

for every country in which the company sells this
> specific class of products

Our client

@ Large multinational company

Selling products in more than180
countries

@ Diverse workforce of around
71,000 people



The Project (2/2)

MAMIJ JASDO

Meeting with the client for needs analysis

Requirements collection

Functional & Technical documents

Test with users

Releaseinto production

]
I
Development phase I
]
]
_

Continuous supportto financeteams

The Project
0 Internationally developed

Lasts for 8 months

9 +500 Entities involved



Training

Recommended learning for you

“ n '

/ N\ |

@ rlatform where all the available courses are collected

MyLearning
Our careers can take

whichever journey we
Mandatory and personalized courses wantthem to!

e In classroom and online

Q In home country and abroad

6 Topics such as Machine Learning, Agile, Planning, but also
arguments like Story Telling or Communication Skills



Extra-Project Activities

>
accenture

ACCENTURE

TAGETIK
INNOVATION

CENTER

Accenture can offer
so much more than Extra activities
you can even : e e
imagine! @ People & Business Development Initiatives

Capability Network communities

Focus Groups such as “Realize Your Potential’
® share and Learn
9 Off-work events

>
> accenture
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Our promise:
to combine technology
and human ingenuity.

We leverage the power
of change to create 360 °
value for clients, our
people and the entire
community.




|
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¥
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| 721, 000

"Locations: Milan, Rome, Turin,
‘Naples, Cagliari,and many
more offices.

Copyright © 2023 Accenture. All rights reserved.
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Accenture Industries

We have expertise in more than 40 industries across 5 industry/groups.

Communications, Financial

Health &Public
Media & Technology Services Products

. Resources
Service

Communications & ° Banking j © Consumergoods + Health

) « Chemicals
& services

& natural resources

& media Ml - Insurance - e
High tech @i ° Capital markets Industria
Software : equipment
& platforms . { - Lifesciences
Aerospace & Retail

Defense Trav.el.
Mobility

e Publicservice
* Energy
e Utilities

-

C— .

Copyright © 2023 Accenture. Allsights reserved. 30



We lead with innovation in everything we do

(3 tocomre J poonwre 0 vt
Research
(0% Lags Centers

Accenture
Accenture Accenture /~/ Advanced
Ventures Studios D.I].ﬂ.l] Technology
a Centers

> Copyright © 2023 Accenture. All rights reserved. 31



We invest to take
first-mover
advantage and

to rotate to new,
high-growth areas

We invest both organically -
in assets and solutions, and
in attracting and developing
talent — as well as through
strategic acquisitions

$900M

Invested in training and
professional development
for our people in fy21

Invested in 46 strategic
acquisitions in fy21

Invested in research and
innovation in fy21 to
develop leading-edge ideas



Platform and ecosystem partners play a pivotal
role in accelerating our clients’ path to value.

We forge deep partnerships with We partner with the world's most

the largest and most influential powerful platforms to push the
technology organizations, apply boundaries of what technology can
advanced technologies, and enable, empowering new ways of
harness industry and functional working and transformation at speed.

expertise to shape the future.

F\\ Adobe EB& Microsoft ORACLE W i c@y.

aws () L&

Alibaba Cloud PEGA Google S RedHat ‘ EER servicenow.

 I— o
Hewlett Packard DEALLEMC e vmware - BlueYonder
Enterprise CISCO




Interbrand
Best Global Brands 2022

o 02 03 04 05 06 o7 08 09 0
Apple Microsoft Amazon Google Samsung Toyota Coca-Cola Mercedes-Benz Disney Nike

+18% +32% +10% +28% 7% +10% +10% +14% +18%

482,215 5m 276,288 5m 274,819 5m 251.7615m 87689 Sm 50,757 Sm S75355m 56,103 $m 50,325 5m 50,289 $m AC Ce ntu re ra n ked
" B® Microsoft amazon Go g|e SAMSUNG @ @_@% @ ‘a‘l’SNEP V

1 © 3 " 5 5 7 B 19 20
McDonald’s Tesla BMW Louis Vuitton Cisco Instagram Facebook IBM Intel SAP
+£% +32% +11% +21% +14% +14% -5% +3% -8% +5%
48,647 Sm 48,002 5m 46,3315m 44,5085m 41,208 Sm 36,516 Sm 34,538 Sm 34,242 Sm 32,016 Sm 31,407 Sm

intel SAP4

T=5Lnm LOUIS VUITTON CISCo FACEBOOK
21 2 23 24 . 26 7 28 29 30
Adobe Chanel Hermeés J.P. Morgan YouTube Honda American Express || IKEA UPS Gucci
+23% +32% +27% +14% +16% +7% +16% +0% +0% +23%
30,660 $m 20,250 $m 27398 5m 24,335 $m 24,268 5m 22,837 $m 22,117 $m 21928 5m 21164 5m 20,417 Sm

J.PMorgan 2 YouTube HONDA @ Gguccl

Adobe CHANEL

31 32 33 34 3B 36 7 38 39 40
Accenture Pepsi GE Allianz Hyundai Salesforce Visa PayPal Sony Netflix
+15% +1% +4% +23% +14% +17% +17% +19% +18% +9%
20,4125m 19,6225m 19,0935m 18,694 Sm 17.314 $m 17.315m 17,258 $m 17,058 $m 16,989 Sm 16,3755m
i B (22 & VISA
accenture Allianz @ HYLNDAI ' PayPal SONY NETFLIX
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ok £

pnd Joyetel
Client value One global
creation network

I

.

Stewardship

Respect for
the individual
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Accenture Italia
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The value of
diversity

“Our unwavering commit
inclusion and diversity unleashes
innovation and creates a culture
where everyone feels they have
equal opportunity.”

Julie Sweet
Chief Executive Officer



Career path in Accenture: focus on «consultant»

Meritocracy

Training

Increasing Responsibility

Managing Director
¢ Business development

« Project portfolio and clients

management

Sr. Manager

* Project portfolio
responsability

+ Client management

Manager
* Project responsibility
« client management

Consultant

« Analysis and deploy both
functional and technical

e Peopledevelopment

Analyst

operational realization
* Project documents
s support

* programming

Day By Day Activities of a Management Consultant

consist of
@ B 8 £

Project Internal Client Relationship Junior
Activities Activities Management Resources
Management

Accenture provides Work and Learning related
Opportunitiessuch as

PN

T =3l

Internal Consulting Communities
And External Universities
Training



Stay connected with Accenture Italia
and find out our opportunities

¢ L A {F’ @Accentureinltalia

‘ @accentureitalia
Libr L ‘ @Accentureitalia

204
Ay Accentureitalia

8/
. [n) Accentureltalia

~ Rk [ )| professioni.accenture.it

L
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https://www.facebook.com/AccentureinItalia
https://www.linkedin.com/company/accenture-italia/
https://www.instagram.com/accentureitalia/?hl=it
https://www.youtube.com/user/Accentureitalia
https://www.accenture.com/it-it/careers
https://twitter.com/accentureitalia
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Our Contacts

> >
accenture accenture

Alessandro Fidale  Accenture Giulia Valentino Accenture
CFO & Enterprise Value CFO & Enterprise Value

Senior Manager Management Consulting Analyst

Via Sciangai, 53. Via Sciangai, 53.
Rome - Italy Rome - Italy
alessandro.fidale@accenture.com valentino.giulia@accenture.com
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