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“Open Innovation
Journey”
Webinar

What Is open
Innovation?

Why do we need it?
How does it work?




“Open Innovation
Journey”
Webinar

Which are the proper
methodologies &
tools?

How can the model
be translated Into a
strategy?




“Open Innovation
Journey”
Webinar

Which are the
parameters to
evaluate innovations?
How to create
alllances with non-
traditional players?



- Do you feel
an Innovator?




What Is
iInnovation?

(send notes In the platform)
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N4  Innovation Is
7~ & new business:

the transformation of

the consumer value
INtO

economic
value.



IS a hew
technology

...an innovation?¢

v




“don’t fall‘in love -
with Technology.... ‘
fall in love with Business
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IS a hew
Invention

...an innovation?¢
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don’t have
sontrol our IP
O create Innovation...”
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How is -~
openﬁnhoy.
born






availability
and mobility
of workers

growth of VC market

..4 factors emerged and prepared the way for
open innovation paradigm...

ideas on the shelf

L

iIncreased capability
of suppliers



today knowledge
IS not anymore
locally concentrated,
not anymore enclosed
within the walls
of a company,
but diffused
and distributed,
a global product.
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= most of the
smaurtest
peaple
work for
4, someone
Bill Joy

Sun Microsy%ms cofounder



open Innovation
paradigm
“The boundaries
btw a firm
and Its environment

have become more
permeable.”

enryChesbrough
2ctor of t
br Open Inno
Berkeley Uni



open innovation is a world with new principles

Closed Innovation Principles

Open Innovation Principles

The smart people in the field work for us.

Not all the smart people in the field work for us. We
need to work with smart people inside and outside the

To profit from R&D, we must discover it develop it
and ship it ourselves.

xternal ‘R&D can create S|gn|f|cant value:” mternal'

- R&D is needed to claim some. pQrtlon of that value.

If we discover it ourselves, we will get it to the mark
first.

,

We don't have to orlglnafte- the research to proflt from
it.

The company that gets an mnovatlon to- the"mafléet
first will win. <3

Building a better business model is better than getting
to the market first.

If we create the most and the best ideas in the
industry; we will win.

If we make the best use of internal and external ideas, .
we will win.

We should- control our IP, so that our competitors
. don't profit from our ideas.

We should profit from others' use of our IP, and we
should buy others' IP -whenever it advances our
business model.
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op@h innovation is
about people
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Why do we need
open innhovation?



It we
don’t use
global
knowledge,
someone

else
do!
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reduction

YES

NO

MAYBE

access to
vital information for
decision making

flexibility
of skills

influencing innovation
In an ecosystem : :
4
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open Innovation
to double
Innovation power
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,, How to discover
and Implement
open innovation
model?




open

Innovation
1S

everybody







- Have you ever
met

a startup?




- Do you have friends
who build

prototypes
INn the garage?
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open innovation
role &
responsibility?



Bridge btw external
network of Innovators
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Electrolux
Trusted ot
Network ?
.. o% O @ start- Ups
"*., Suppliers . Private
T, ‘,“’ Inventors @

Move beyond the trusted network,
reaching Innovators in new ecosystems.
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Open

. Network
Universities & 0.

Research Centers

Unlversmes

& Research Centers
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ldentify new business opportunities
along the overall value chain of the company...

sales

research & : -
. quality
marketing development R i
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human design manufacturing
resources
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N How does
open nhovation
WOrk?

Which are




open inhovation
model
be translated Into



The 3 Pillars Strategy
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;, How to find

an answer to

a specific company
reguest?







& Wireless Sensor Temperature Measurement S*O
N,
Q

RESPONSE DUE DATE: 9" November 2014 MANAGER: Oliver Worsfold, Ph.D.

Opportunity
licensing. product acquisition, proof of concept leading to scale-up to

manufacturing, supplier agreement, R&D collaboration.

Timeline

Phase 1: Proof of concept of the System (System performance test)
Phase 2: Demonstrator of the System (Acquisition of a unit)

Phase 3: Industrialization Development (Co R&D for the system
application)

Financials
Costs to be defined at each phase by negotiation

Keywords: Wireless, Temperature, sensor, household appliances

Targeted challenge - example Nm@ghts’ '

E—




Technology To License @*
Licensing Selective Metal Separation Technology <

Detailed Solution Description

This technology process is forming a spontaneous molecular network, whose formation and dissociation (reversible) is triggered by introducing
and expelling CO; respectively, leading to a cyclic capture and release system.

CO; can spontaneously functionalize polyamines into polyanionic and thermoreversible chelating agents. In the presence of cationic partners such
as metals, supramolecular materials can be obtained (see illustration below).

This self-assembling process into a dispersed organized solid or liquid requires an extremely high degree of complementarity between molecular

building blocks. It is possible to precisely define (tailor) which element to retain from the mixtures.
This selectivity was demonstrated during fundamental studies and lead to the selective incorporation and capture of the building blocks from the

starting mixture.
Gas . Nanomaterial
(waste mixture) ‘ Gas
Functionalizing e (purified)
agent o
A 7
Buikting - @ sk AN
EPTLY oL oEs YR
\q
",
Metal ™
a “
(waste mixture) * * J Metal
$ {purified)

L \
Target *
i bl ‘ Salactive seif-assembling

Targeted challenge - example

connect - innovate - accelerate
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,, How to capture
solutions

ready in the pocket
of Inventors?
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Q)
ZANUSSI HAEG \ GRAND CUISINE FRIGIDAIRE

TOMORROW'’S KITCHEN NEEDS TOMORROW’'S HEALTHY HOME NEEDS TOMORROW’S LAUNDRY NEEDS
The future role of the kitchen will be a Innovation is at the heart of a healthy home. Thinking beyond the routine: Truly
complete experience embracing all senses  Tomorrows appliances will utilise intelligence innovative concepts of treating fabrics and

and fully integrating kitchen appliances, fo manage the environment and so are we!  water management.
food and entertainment.

Inspired challenge - example



http://www.unilever.com/
http://www.unilever.com/

REDUCING OUR ENVIRONMENTAL IMPACT
g, . . B Unilover

We're committed to reducing the impacts on the environment associated with the
production and use of our products. CAN YOU HELP US BRING
COST-EFFECTIVE ENERGY
TO MILLIONS?

DRIVING SUSTAINABILITY, CREATING CHANGE

This is a huge challenge — and one we can't achieve aione.
For example, we want to halve the water use and
greenhouse gas emissions associated with our laundry
products. But most of the water and more than half the
greenhouse gas emissions associated with laundry product DO YOU HAVE A TECHNICAL
use come, not in our factories, but when the consumer SOLUTION FOR

does a wash. Similar challenges apply to our soaps, shampoos, and other home SUSTAINABLE WASHING?
care and personal care products.

> Storing renewable energy

> Sustainable washing
But though the challenges are great, so are the opportunities for innovation. Our

laundry products are used 125 billion times a year. Small improvements —

Inspired challenge - example



http://www.unilever.com/
http://www.unilever.com/

-~ Are the next ones
targeted

or Inspired
challenges?




Mens shaving and grooming innovations

As a world leader in shaving and grooming products, we aim to give men quality, control and
precision for the perfect shave and self-expression.

We are constantly looking for innovative ideas, solutions and proposals for our men shaving and
grooming products. We are eager to hear from you how to:

© Improve precision and guidance while styling hair and beard

. Enhance our users’ experence by means of sensors and accessories

® Aim at better performance by using our products closer and closer, while being safer for the
skin

. Pre-treat skin before shaving

o Take care of your skin along the day, and also after shaving

. Connect our devices with apps and sensors

We value all suggestions. Every proposal is explored and assessed for its potential - we hope to
collaborate with you!

PHILIPS


http://www.unilever.com/
http://www.unilever.com/

& Processed Food Stabilizers

Request Number: N619377 Author:;

Need details
Description: ICL Innovation seeks technologies for controlling and improving the stability of processed food.
Background: ICL's business unit Food Specialties produces and selis

phosphate specialties, chopping or brine additives,
emuisifying salts and leavening acids, and a big variety of
complex blends of various ingredients to the food processing
Industry. Our expertise is to create synergistic effects for our
customers. Our products provide indispensable functions to
the processing industry. They e.g. act as emuision and color
stabilizers, maturing agents, texture and taste improvers,
freshness retainer, etc. We are mainly serving the following

”~




qll?deafor Discover Talent Find Challenges Start Compé

Electrolux Healthy Homes
Challenge
Propose solutions that help add value to home-based

experiences around cooking/eating, laundry, washing
and air quality.




™ ABOUT US @ CHALLENGES 2 LAUNCH YOUR CHALLENGE «®® OUR BLOG

Makers

Challenges

About Electrolux

Ol Guidelines

Effortless Ironing

Frequently Asked
Questions

Downiload ldea Product Proposal
Download Idea System Proposal

EE O B @

Food Processor Fast & Efficient Cooking



THE

UNILEVER

OUNDRY

ABOUT UNILEVER

On any given day, two billion people use Unilever products to look good, feel good and get more out of life. With more than 400 brands focused on
health and wellbeing, no company touches so many people’s lives in so many different ways. Our portfolio ranges from nutritionally balanced foods to
indulgent ice creams, affordable soaps, luxurious shampoos and everyday household care products. We produce world-leading brands including Lipton,
Knorr, Dove, Axe, Hellmann's and Omo, alongside trusted local names such as Blue Band, Pureit and Suave.

For us, sustainability is integral to how we do business. With 7 billion people on our planet, the earth’s resources can be strained. This means
sustainable growth is the only acceptable model of growth for our business.

Unilever Foundry is on a mission to collaborate with innovators to make sustainable living commonplace. Whether you're an established startup ready to
scale-up, a creative, designer, or inventor there are many ways for us to collaborate. Partner with Unilever brands and functions to help solve some
exciting business challenges. Our objective is to build and cultivate strategic partners for the future, with Unilever as a partner of choice.

: I
CONSUMER INGREDIENTS &
INSIGHIS = SUSTAINABILITY

mNOVAslN | |# TEGHNOLOGIES

We know that the world is full of brilliant people, with brilliant ideas — and we are constantly looking for new ways to work with potential pariners through
Open Innovation. We want good ideas to become reality quickly, whoever thought of them first. If you are working on a project that could match our
ambitions, why not consider a partnership with us - so that we can build success together?




& Small and Fast Switching or Controlling Device for Inert Gas

RFP Title: Small and Fast Switching or Controlling Device for Inert Gas Flows

RFP Description NineSigma, representing a global multi-billion manufacturing company, invites proposals for a small volume or mass flow
control and switch device for purified inert gas.
NineSigma's client aims to control and the flow of an inert purified gas (Ar, N, CO»,...) in two lines (T1 and T2). The ideal

solution will be able to control two flow rates in an alternating fashion between 2 previously determined flow rates Vo1 and
Vo2, as depicted in the next figure. The switchover from one flow rate to 95% of the next flow rate should be achieved

within 25 ms.

Background:

Vo2

Vol L g
25 ms
The next ﬂgure shows several architectures that can be followed to achieve the objectives in order of preference.

Approach (a) consists of 2 controlling/switching devices, approach (b) 3 controlling and 1 switching device, and approach
(c) 2 controlling and 1 switching device. Alternative architectures providing the same functionality are also welcome.



Surface Treatment Technology for Parts Used in Harsh Environments Q\'O

Parts appearance
(Surface treatment
should be applied
in colored portion)

RFP Title:

RFP Description:

Background:

Surface Treatment Technology for Parts Used in Harsh Environments

MineSigma, representing a leading manufacturer, seeks technology for significantly improving the durability (wear
resistance, heat resistance, acids and alkalis resistance, etc.) of the surface of drilling components used in mechanically
harsh environments, for the purpose of extending their operating lifespan. Of interest are breakthrough surface treatment
technologies based on new principles, in addition to discontinuous improvements of existing technologies such as thermal
spraying, carburizing and nitriding.

The leading manufacturer, or the client of NineSigma, is engaged in the development of drilling components. In order to
extend their lifespan, the client is seeking a surface treatment technology that enhances wear resistance and heat
resistance. Incremental improvements on existing technologies would not provide sufficient performance. The client
expects a discontinuous improvement to an existing technology or a breakthrough technology based on a new principle.

Developments of surface-treatment technologies are carried out for the purpose of realizing more functional materials.
Intended applications are not only drilling parts, but also jet engine compressor blades and bearings. Therefore, the client
has issued this open request to seek useful methods for fulfilling their goal from various fields around the world.

D

/o



@ Energy@home Bp:=

Torino
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G Patented puncture-resistant tires

FIRST PUNCTURE-RESISTANT
“TUBELESS™ TIRE *

Passenger car
SUV tires

agricultural

quad tires

| am seeking companies interested in manufacturing and marketing an innovative
genuine puncture-resistant tire { and/or the other applications enclosed in my patents ) and
exploit the corresponding patents according fo conditions which have to be negotiated and
hich could even be, for instance, a joint-venture.
It is intended for sale on the following markets : all sizes of tires (tubeless and/or tube type
tires), either used or new, for both the worldwide used vehicles rolling stock and for the OEM.
Therefore it is a serious and profitable business opportunity for instance for both the tires
manufacturers who want to add - as a variant - this new concept of puncture-resistant tires to
their current products range and/or the companies involved in the manufacture and marketing
lIof auto paris. Thus, these tires can be fitted on all vehicles - passenger cars, SUV, LCV, trucks,
buses, OTR vehicles © 4 X 4, agricultural, quads, civil engineering, mining, military vehicles,
and also aircrafis, 2 wheels, etc. : In that way it must be considered as an all-purpose
puncture-resistant tire system ! On the other hand, this system being independent from the
tires - i.e. not included in their casing - it does not modify their road holding and their
original comfort. Finally and considering also a very good side of the proposal, it provides a
secured profitable business thanks to the exclusivity supplied by the corresponding patents.
“It is a real and exceptional business opportunity concerning both a major
innovation and a new category of tires and accessories ! "




Partnering with Pfizer Worldwide R&D

At Pfizer Worldwide Research & Development (WRD), strategic partnerships are at the heart of fulfilling our purpose as we work to
translate advanced science and technologies into innovative therapies and vaccines that significantly improve patients’ lives.

Our External Research & Development Innovation (ERDI) team seeks to identify innovative science that forms the basis of new
therapies and drives related collaborations that deliver value to Pfizer, our partners an patients.

ERDI is actively working to establish new partnerships with leading academic and biotechnology companies around the globe. As one
of the world's premier biopharmaceutical companies, Pfizer is proud to offer our partners access to our world-class research scientists,
cutting-edge capabilities in medicine and vaccine design, global network of external collaborations, and industry-leading manufacturing
and commercial capabilities. We are confident that you will find Pfizer to be a great pariner in developing high-impact medicines and
vaccines that improve human heaith.

Within the Pfizer Gallery you will find specific needs that we hope to address by establishing new partnerships. For more information
and areas of interest, please visit www pfizer. com/wrdpartnering.




Contest #9170187

NASA Tournament Lab
In-Situ Materials Challenge

LT PO "\

Converting in situ Materials on a Planet to Support Exploration

Challenge Summary Terms & Conditions Challenge Forum

The U.S. National Aeronautics and Space Administration (NASA) seeks proposals for systems that will convert in situ materials into interlocking structural
elements for construction that can support exploration on a planet. NASA's focus is to support extra-terrestrial exploration on the Moon or on Mars, but
the technology could also be useful on Earth



Electrical Power Conditioning Unit And System

i —
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Posted on: 29/09/2015 Deadline : 17/06/2018 Active users : 200

[l
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Summary of the technology

Electrical power conditioning Unit (PCU), in particular for regulated solar bus, to manage the energy from the
power sources (e.g. solar arrays or batteries) and provide energy. This technology is able to continuously
deliver power to the users in an appropriate form. This technology provides reduced complexity, greater
flexibility, increased efficiency and/or reduced mass compared to common architectures.

o=

Applications

The invention benefits the solar energy sector, and in particular systems with DC/DC solar array power
conversion and battery required. It can be useful for all, but not limited to, devices that cannot be connected
to the electric grid. The system could be used with other types of energy (ex. wind energy). Example of
applications are: Solar energy powered vehicle, outdoor lighting/signals, meteorological and
telecommunication stations, building, uninterruptible Power Supply (UPS) systems. The solutions provided by
this technology can be complemented or extended with PAT_550 and PAT_585







{,, Which are
the elements to
support challenges?
|s there a process
e




i,

C@)@Y

~—/ ~— —

T

.
o
=

How. The Triangle.

Decision Makers

- Steering Committees
to filter & manage ideas

Decision
Makers

Ol ldeas

- Proposals from external
Competences non-trusted networks

Competences

- Network of competences
to understand & pre-filter ideas

E] Electrolux
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- Specifications
. Strategic Areas

- Networks Selection
- Challenges Launch
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. Ideas Identification - Deliverables Analysis - Promotion to internal
- Ideas Clustering - One-Page Preparation stakeholders
- Data Collection

E] Electrolux
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Output:
Ol Ideas Portfolio

Output of «Challenges» process is
the Ol Ideas Portfolio

E] Electrolux
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™ How to align with
my internal
departments about
thelr expectations?

i




™ How to translate
thelr needs Into
guidelines to drive
challenges?




The Challenges Process
«Focus» Step
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Technology Road Map -



CONSULTING & INNOVATIONS

APPLICATION SERVICES

INFRASTRUCTURE & NETWORK SERVICES

COLLABORATION MOBILE ENTERPRISE

AUTO/MI TRANSPORT PUBLIC UTILITIES HEALTH

=l

INDUSTRY BUSINESS SOLUTIONS

Manufacturing : Health/

Automotive IN Health Solu-
Solutions/IN .
Connected Car

Enterprise nplicati Cloud
Solutions 4 Readiness &
Management
Services Solutions

APPLICATION OPERATIONS

Application Application
Operations for Operations for
SAP* Solutions other Solutions

Unified Corporate Archiving &

Communication & | Video Content

Collaboration Management
Services

DATA CENTER SERVICES

Ho: Mainframe
Services

Virtual Private
Networks

SECURITY & AINAE R
GOVERNANCE CORPORA
2 = H
TELCO INSURANCE  BANKING RETAIL

T

SUPPORT &
ENAELING
SERVICES

ICT Security
Services

Service De

Onsite Services

END USER SERVICES

Managed

IN = Intelligent Networks. Q =incl. Cloud-Based Service

Product Portfolio Road Map -



Mar
Applances

E Kitchen: Food Preparation

@ Kitchen: Food Preservation

Majr
Applances

Mapr
Applances

i Preparation

O 4. Instant Chiling

« Solutions to quick chill food & beverage

@ Kitchen: Food Preservation

- Focus Areas

O 2. Food Sensor Freshness

Any solutions to detect the [ood freshness

« Invasive Solution
« Non-Invasive Solution




.

,, How to launch
the right message
to external
networks?




The Challenges Process
«Launch» Step




E] Electrolux

Electrolux is today a recognized global leader in home and professional appliances,selling more than 50 million products to
customers in 150 markets around the world every year.

Electrolux has been doing business since 1919 and had sales of SEK 109 billion in 2013, employing over 61,000 people.

Electrolux develops and designs its products based on extensive consumer insight and the expertise of professional users.

ZINUSSI HAEG  oorvolueme FRIGIDAIRE

Tomorrow's Kitchen Needs Tomorrow's Healthy Home Needs Tomorrow's Laundry Needs
The future role of the kitchen will be a complete Innovation is at the heart of a healthy home. Thinking beyond the routine: Truly
experience embracing all senses and fully Tomorrows appliances will utilise intelligence innovative concepts of treating fabrics and
integrating kitchen appliances, food and fo manage the environment and so are we! water management.

entertainment.



How to - e
understand :
value of ideas?



The Challenges Process
«Launch» Step




- N=)

SN/ NS

7
7

B foos > tamh > Sow > swen o on

’
Offer Description

 What it is
* Who it is for
* What problem it solves

.

HOW - Activities: PACS ldeas - Filtering Deliverables - The Circular Process

~
Consumer Opportunity

 Consumer Benefits
 USP

-
Alliance Viability

» Partner Objectives
» Capalbilities

* IP Model

*Alliance Model

.

-,
Business Opportunity

» Market Opportunity
* Strategic Fit
* Business Model

J

Electrolux Confidential

E] Electrolux



« Offer Description

Example: Multifunctional Toaster

Offer description

Innovative toaster with different functions




- Do you understand
what It is about?




» Offer Description >

Example: Multifunctional Toaster

Offer description

“ American Breakfast” is a new toaster that prepares egg and sliced bread in only 4 minutes
providing a complete breakfast for those consumers that have limited time in the morning”




 Consumer Opportunity

Example: Innovative Toaster

USP Consumer Benefits
“the innovative automatic toaster”  Efficient
« Compact

* Nice design



- Do you see
the value

for consumer?




 Consumer Opportunity

Example: Multifunctional Toaster

USP

short cut the breakfast preparation having
one product serving more food

"a complete Breakfast in one go”

S+ S~ @B

Consumer Benefits

Rational Benefits

« Serve breakfast in 4 minutes only
e 2 accessories in 1 product
Emotional Benefits

« Easy to use also for Children

« Tasty and nutrients breakfast
 Toast & Egg are served contemporarily



* Business Opportunity

Example: Multifunctional Toaster

Market Opportunity Strategic Fit
Mature market for Traditional Toaster « Culinary enjoyment
Blue Ocean for Multifunctional Devices « Compact living

« Effortless living

« Multifunctional objects

Business Model
traditional




Value is created through alliances with new innovators
in non-trusted network

Consumer Value Business Value Alliance Value

[{] Electrolux

Electrolux Confidential



To deliver innovation with non traditional partners.

o Co-development

o Joint ventures

o Mergers & acquisitions
o Informal relationship

o Research Contract

o In-licensing

o Out-licensing

o Co-branding

o Incubation of start-up
o Spin-off business

Electrolux Confidential

[{] Electrolux



To deliver complex alliances, crucial is to understand the elements of

Alliance Viability

Partner Objectives

Capalbilities

N
IP Model
y
~
Alliance Model
y

Electrolux Confidential

K] Electrolux



Network




Build alliances with intermediate partners
to reach innovators.

Innovators

Innovation

Alliances

Brokerage
Alliances

Innovators

Innovators
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o
BlueThink [ef{WAY { @ expernova

ideaconnecTiON ioresearch
INNOCENTIVE' M innomantra  NineSioma=
N -
Open .mg,!i!i?semces _ PHLburg Technologies, Inc.

@ Special iz Powering the

connect = innovate « accelerate @ Cleantech Revolution

Platforms - example: scouting companies




..to Ol Interfaces



3 Europe

(@ Cleantech. dcm, J
- Group

w—— Unlimited EARLYBIRD

. EQUITAS  INTESA [] SNNB4OLO

Entrepreneurs Fund

CAPITAL

@ crowt . RGN ez SOFINNOVA
g & ﬁ $ VENTURE CAPITAL
#H A H W

TERRA g UniCredit

Venture Partners

Interfaces - example: banks & investors




4 e
&) to'manage
A T
% .{.:u_ b M“.
- . L \ : N

|
P Which are

the elements to
support network?
|s there a process




- Elements -

How. The Triangle.

Internal Ol Network

- Company Departments < .
who propose ideas | AR Internal
from internal or external creativity ! Ol

‘ Network

External Ol Network

- New Innovators
External External  / who propose ideas

Trusted Ol for existing and new businesses
Network Network

External Trusted Network

- Trusted Innovators (*)
who propose ideas

from running and new collaboration _ o
(*) Suppliers Innovation is the most

important element of this network

E] Electrolux

Electrolux Confidential



Creation of Brokers Portfolio Challenges
S sow > soeen > OB

- Evolutions - Networks Selection - Brokers ldentification - Deliverables Analysis - Promotion to Ol Team
. Strategic Areas - Research Plan - Brokers Clustering - One-Page Preparation
- Data Collection

E] Electrolux

Electrolux Confidential



Challenges

Creation of Brokers Portfolio

C
(O]
()
S
O
w
)
>
o
O
(0]
e
(@)
-
>
]
—

| Brokers Portfolio

utput:

@)
@)

e84 [ RIS | e
HYRHNGCRCI®
AT [EeiLeseE
ANRA AT T i
iﬁﬁﬂ@@iﬁl

aﬁdﬂﬁlaaa
i - W i A Y
afc~-{@ U
glacEdC i
o T TR 2 [
Iﬁﬂnlﬁmﬂg
IE0EE o T
cEBEQalhel«
i4E B o [l o [

R,
7
§ O
o 0
™
ot
»O
mp
S 5
S X
S O
Zm
50
+~ O
>

o=
)
>
@)

E] Electrolux
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i .'\
Who: Ecosystem

e Industrial * Investors
e Academic - Institutions
 StartUps * Media

\ * People * Ol Partners

~
How:; Mechanism
« Comunication with innovator
* Interaction with network

. 7 J

[ How: Business Model
* Flat Fee
e Success Fee

e I
What: Challenges
» Targeted
* Inspired
@ _J
e How: Services
* Web » Speed Dates

« Communities « Crowdsourcing
« Databases -+ Education

* Pitches * Fairs

» Scouting « Crowdfunding
» Workshops -+ Word of mouth

< ____

Electrolux Confidential
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Who are s
open innovation
brokers? :



How. The Typologies.

Brokers can have different DNAS

Industrial

s N
SN oot ¢

A |

Entrepreneur Institutions Ol Players

E] Electrolux
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Who:
Value is represented by the access to new innovative ecosystems

Industrial _ | Academic

Entrepreneur

E] Electrolux
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Taréeted challenges » Inspired challenges

E] Electrolux

Electrolux Confidential



How.
Value is represented by a differentiated offer of services

Communities (@) W Databases

Workshops

K] Electrolux

Electrolux Confidential



How.
Value is represented by a differentiated offer of services

Speed Dates ' ' Crowdsourcing ' S
| : ;i ‘ v

.rﬁo

crowdfunding

E] Electrolux

Electrolux Confidential



exam Iés?

s =




How.
Value is represented by a differentiated offer of services

i

E] Electrolux

Electrolux Confidential



- Have you ever used
University DBS

- created by TTOS?

v
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- Have you ever
visited

a business
iIncubator?
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STARTUPS

enemod las mejores Mtartuns Cars syudacts & oecer

AngelPad

a s __8_ 0 Ao Mmenticss /| AN VESTIDOS AMADOS
Wed i nocu v Jesankanhn
B L sarel Dreams
Start-ups GRUNDET

Grindungsideen werden geboren,
Unternehmen entstehen - eine
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" Ubersicht Sinrt-ugn
HelloSponsor Conches und Exporton
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EMAIL PASSWORD Forgot password?

/. 14/

A few of our top i3 users:

For For For
Start-ups Corporates Investors &
Service Providers NSToDES

Databases i | - FinanCiaI




Databases

The Network helps small and medium-sized enterprises (SMEs) make
. the most of business opportunities in the EU and beyond.
enterprise .
Have a look at the many services offered free of charge by around
europe 600 member organisations, including chambers of commerce and
netWOI‘k industry, technology centres, universities and development agencies.

Use our map to find the branch closest to you: our doors are open!
Business Support on Your Doorstep

|
P @
®
=]

Institutions




The Universal Selection Source
(Q) Specialhem

of Chemicals & Materials

connect « innovate « acceterate

& .,c""”" M.‘ake Things Happen.

Read Startups @ @ Sgnlp  €Llogin

X . \ Featured Nr:reus Festured Gaberes N INE S IG M A .‘.
ll crowdfunding perte NineSi g hts e St s f a)

Technology Ofers Grana Cnakanges

IMPACT Accelerator

L'UE b spiega
Accelerate start.ups Impact mobsde intarnal, get funding come funziona >
o PY

OFFERS

ISHANg  (ffworrens
"Upraisal

Ishantech Shoppers Express

wvew rewmesdeervermnod o ISHAN.-TECH Is 3 ogital mamnehng i SHOPPERSEXPRESS IN 15 00 of Ihe Unintertupted

communication (speech morphing) / c2ll phones or conferencing
Mobte phone InousYy / Tel provader ( Confersncing systems Technology concepl N 1P pot. 10 generala/mainiain seamiess

DErSONST COMMUICAHON HAS SOMS “Wow™ FACt0r 10 1 (Quils visitie 550 Wilth frequent ose). Tech Drovides abity o Crege 3 brcad
Dusness MOR| { ONves Cusiomear rand iy

tevive Adserver Mod ) AIENN) CONBUINg, Senvics
Upraisal g L8 Who 4 reserch T

I T aegriie Wit Révive Alserve KEAsal was Toundced win a Dumey Wil manketng sysiem and ceales

and Operix SCurces Ml Soosls your jesie o shake cp and (eshape ihe PAUSTY Ypochic

pasbases (I S A Ol Players




- Have you ever
attended

an Investor pitch?

v




...and on tveee




- Value Creation -

How.
Value is represented by a differentiated offer of services

Pitches

E] Electrolux
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HA Think Big. Start Small. Scale Fast. \ WHO J
we work with
we do Competence: laarn tha ropes from tutors & mentors and \ 2

Connections: natwork with mcubators. accelerators
research canters & scance patks

Capstal: engags with commtied venture capitals, busines
Bngeis & corparate investors

Financial




- Do you know
the meaning of term

- «crowfunding»?




- Do you know
«Kickstarter»?




How.
Value is represented by a differentiated offer of services

Crowdfunding

E] Electrolux
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KICK:TARTER Discover Start L Search Projects

=
.

:

Raising money ev
matters

START A CAMPAIGN

©eror learn more.

crowdfunding O | P I aye rS



globale =

ABOUT US

nNnvencions START A NEW PROJECT

YOUR HOME FOR COMMERCIALIZING OUR GLOBAL CUSTOMERS
INVENTIONS & TECHNOLOGIES
GLOBALLY (38 COUNTRIES)

WE HAVE A BETTER WAY TO 3
MARKET YOUR INVENTION i
We distribute directly and indirectly to

38 countries via department stores, mail order
companies and importers

rowvc
g grotjp

startup e 4.4
commons Crowdcites

, Croup
Find Out More >
[/ CROWD  3ig” @ S el CROWD 5" @

VALLEY RADEUP Commons Crowdcite VALLEY TRADEUP

. |NVES?
DEALINDEX kaplpal * commoditarian ”'VNE DEALINDEX kaplpal * commoditarian

CROWD l" startup CROWD ] startup o
VALLEY nmp O tinvtns bl VALLEY IM"“D‘:,,, €O ehmvens Bl

crowdfunding - | Nnanc | a.l




- Do you know
what speed dates

are?

-1




How.
Value is represented by a differentiated offer of services

Speed Dates

E] Electrolux
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2 UniCredit Start Lab

Cose Startup Mentor

Abbiamo il network gius ey
per il tuo progetto.

ENTRA in STARTLAB

% INNOVATION EMERGING

| PROGRAMMES COMPANIES
Unlimited ;

EUROPEAN VENTURE CONTEST

Financial

Speed Dates

4
N

Ters®

CLEANTECH SUMMIT
GROWTH INVESTORS
COMPANIES
: Intemational
?I Venture@
TECHTOUR




Borsa della Ricerca

I- AY About Startups Partners
La borsa Le iniziative Il network Media relations Contatti P UGANDP I-

Silicon Valley in a Box®

Il Progetto - A chi si rivolge - I numeri del 2014 - Il Promotore -

Il Progetto

La Borsa della Ricerca & un‘iniziativa ideata per costruire un network tra i EN GAG | N G M I N DS
' \ \ ricercatori (gruppi, dottori di ricerca o spin-off) e R&D managers, .
\ , ﬂ \ \\ attraverso un format di interazione originale in grado di favorire i‘?
‘ | concretamente il trasferimento di tecnologia ed innovazione. (]
L'iniziativa nasce all'interno del Progetto Desmo, l'incubatore di progetti 4
ideato per realizzare iniziative in grado di avvicinare il mondo accademico e

quello delle imprese.
Attraverso strumenti innovativi online e offline, incontri, progetti che sfruttano format originali, networking e
condivisione, tutti | partecipanti alla Borsa della Ricerca possono ottenere con rapidita ed efficacia un risultato
concreto.

1| portale della Borsa ha I'obiettivo di stimolare e supportare la nascita di connessioni costanti tra universita ed
aziende.

Attraverso Il portale si crea una continuitad di relazione durante tutto I'anno, fornendo informazioni e servizi e
promuovendo eventi fisici e virtuali che mantengono vivo il network del progetta.

La Borsa della Ricerca & quindi un progetto multicanale in continua evoluzione che accoglie le diverse
sollecitazioni di tutti gli interlocutori coinvolti & cresce continuamente grazie all'interazione ed ai contributi dei -
partecipanti.

Speed Dates OI PlayeI‘S




How.
Value is represented by a differentiated offer of services

E] Electrolux
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Open Innovation Services PHLburg Technologies, Inc.

@ wchﬂm Powering the
Cleantech Revolution A KLAND'

connect - innovate - accelerate

Ol Players




How.
Value is represented by a differentiated offer of services

Crowdsourcing

E] Electrolux
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- Value Creation -

How.
Value exchange is driven by a calibrated business model

8

Success Fee Success Fee

Flat Fee Success Fee

Flat Fee

____g____

o

E] Electrolux
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Flat Fee

How.

Value exchange is driven by a calibrated business model

Success Fee

Flat Fee

8

o

a1
=)
. ' ' 1 1 8 J |

Flat Fee iIs required to

o Activate access to innovative
networks, where value of
Innovators is clear & strong

o Implement specific activities
required by my company to
launch Ol challenge

Electrolux Confidential
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How.
Value exchange is driven by a calibrated business model

8

Success Fee can be driven by

o Money Deal with 3rd parties
(Innovators)

o Project activation in my
company prj mngt process

o Project financials (sales)

Success Fee

Success Fee

Flat Fee

o

a1
=)
. ' ' 1 1 8 J |

Electrolux Confidential E] Electrolux



How.
Value exchange is driven by a calibrated business model

8

Success Fee Success Fee

Flat Fee Success Fee

Flat Fee

o

a1
=)
. ' ' 1 1 8 J |

Traditional Ol Business Models New Ol Business Models

Electrolux Confidential
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- Do you think
open innovation

IS a change?




- Do you
expect

barriers?




»

X
y

g -

R

)







bassadors...




pe Which are the
INnternal barriers?
How to overcome?




- 1, o
A,
-

CO)OD

0
%
=

How. The Triangle.

NIH Syndrome

Ol challenge requires a cultural shift,
to break some syndromes/paradigms...

- Everything coming from outside is
suspicious and not reliable ‘
- We're the best, only what we do create
Is good enough for our customers.

NIH
Syndrome

Fearing Diversity

- Different opinions, cultures,

P vision are a barrier.

Paradigm

IP Paradigm

- A great portfolio of Patents is key for
success.

- We have to control and own IP to
deliver innovation

E] Electrolux
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How. The Triangle.

Synergy

- Innovation comes from synergy ..and build new interactions to support Ol Model

between people inside and outside the\J
company. Synergy

Valuing Diversity

- Diversity is a value to find new
horizons and capture new
opportunities beyond
traditional frames.

IP Usage

IP Usage

- We don’t have to control our IP to

create innovation...
. It is the use of IP that enables

innovation.
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the dialogue
with innovators...
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1. Create Trust
2.Follow Deliverables
3.Focus on Value

The Driving Rules




Wilig innpvators
In a safe way...



..even w/out
. “Sold my soul to th
a public patent? devil, but held on to the

IP rights...”




The Onion Approach
1. Focus on distinctive elements

2.Start from non-confidential data
3.Share dat
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Recipe Generator In
Let’'s Taste app

YOUR AEG PROCOMBI OVEN

Explote the axclusive functions of your
new AEG ProCombs oven

COOK

o

LATEST AEG RECIPE ADDED AEG TOOLS & GUIDES
Flame Grilled Mackoro! wath Smoked Eel. Celtic Use cur halpfol tools to

Mustard and Shiso convert your recipes

COOK

ALl RETIPES EXPLORE
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Fish Scale Detection
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scare you.
“Let them



- Are you ready
to change

the rules of the
game?




Moving Forward

Q&A Session




