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Webinar 
 
What is open 
innovation?  
Why do we need it?  
How does it work?  



 
Webinar 
 
Which are the proper 
methodologies & 
tools?  
How can the model 
be translated into a 
strategy? 



 
Webinar 
 
Which are the 
parameters to 
evaluate innovations?  
How to create 
alliances with non-
traditional players? 
 



Do you feel 
an innovator? 



What is 
innovation? 
 
(send notes in the platform) 



What is 
innovation? 



Innovation is  
a new value  

for 
consumers: 

new product, 
new service, 

new experience 



 
for which  
customers 

are willing to 

pay  
a premium 

price 



Innovation is  
new business: 
the transformation of  
the consumer value 

into 

economic 
value. 



Is a new 
technology 

 



fall in love  
 

fall  



Is a new 
invention 

 



 
to control our IP  
to create Innovation  



How is  
open innovation 
born? 



 
 

In the beginning of the twentieth century, 
companies created their R&D  



4 factors emerged and prepared the way for 
open innovation paradigm... 

availability 
and mobility 
of workers 

growth of VC market 

ideas on the shelf 

increased capability 
of suppliers 



today knowledge  

is not anymore  

locally concentrated,  

not anymore enclosed 

within the walls  

of a company,  

but diffused  

and distributed,  

a global product. 



Bill Joy 
Sun Microsystems cofounder  

 

 

who you are,  

most of the  

smartest 
people  

work for 
someone 

 



open innovation 

paradigm 

 

btw a firm  

and its environment  

have become more 
 HenryChesbrough 

Director of the Center 
for Open Innovation 

at Berkeley University 



Closed Innovation Principles Open Innovation Principles 

The smart people in the field work for us. Not all the smart people in the field work for us. We 
need to work with smart people inside and outside the 
company. 

To profit from R&D, we must discover it, develop it, 
and ship it ourselves. 

External R&D can create significant value: internal 
R&D is needed to claim some portion of that value. 

If we discover it ourselves, we will get it to the market 
first. 

We don't have to originate the research to profit from 
it. 

The company that gets an innovation to the market 
first will win. 

Building a better business model is better than getting 
to the market first. 

If we create the most and the best ideas in the 
industry, we will win. 

If we make the best use of internal and external ideas, 
we will win. 

We should control our IP, so that our competitors 
don't profit from our ideas. 

We should profit from others' use of our IP, and we 
should buy others' IP whenever it advances our 
business model. 

open innovation is a world with new principles 



What is  
open innovation?  



open Innovation is a new way to do business, 
through the synergy between internal and 
external networks 



open innovation is  
about people 



Why do we need 
open innovation?  



If we  
 

global 
knowledge,  
someone 
else  
will do! 

if we  
 

global 
knowledge,  

someone 
else  

will do! 



new technologies 

new 
ideas 

additional 
competencies 

new & other markets 



TTM 
reduction 

flexibility 
of skills 

access to 
vital information for 

decision making 

influencing innovation 
in an ecosystem 



open innovation 
to double 
innovation power 



How to discover 
and implement 
open innovation 
model? 



open 
innovation 

is  
everybody 



learn by doing. 
 

 



Have you ever 
met  
a startup? 



Do you have friends 
who build  
prototypes 
in the garage? 



Which is 
open innovation 
role & 
responsibility? 



Role:   

Bridge btw external 
network of Innovators 
and company 
stakeholders. 

Responsibility:  

Capture new innovative 
business solutions 
outside the company 
and promote internally.  



Move beyond the trusted network,  
reaching innovators in new ecosystems. 

Universities & 
Research Centers 

Industries 

Customers 

Suppliers 

Trusted 
Network 

Industries 

Private 
Inventors 

Start-Ups 

Universities 
& Research Centers 

Open 
Network 



marketing 

design human 
resources 

research & 
development 

manufacturing 

purchasing 

quality 

sales 

Identify new business opportunities 
along the overall value chain of the company... 



How does  
open innovation 
work? 
Which are  
the proper tools?  



How can  
open innovation  
model  
be translated into  
a strategy? 



Electrolux Confidential 

The 3 Pillars Strategy 



Challenges  



How to find  
an answer to  
a specific company 
request? 



from targeted challenges  



  Targeted challenge - example 



  Targeted challenge - example 



How to capture 
solutions  
ready in the pocket 
of inventors? 



inspired challenges 



  Inspired challenge - example 

http://www.unilever.com/
http://www.unilever.com/


  Inspired challenge - example 

http://www.unilever.com/
http://www.unilever.com/


Are the next ones 
targeted  
or inspired 
challenges? 



http://www.unilever.com/
http://www.unilever.com/


























Which are  
the elements to 
support challenges? 
Is there a process 
to manage 
challenges? 



Challenges 

Competences 
 
Network of competences  

  to understand & pre-filter ideas 

OI Ideas 
 
Proposals from external  

  non-trusted networks 

Decision Makers 
 
Steering Committees   

  to filter & manage ideas 

- Elements - 

 Decision 
Makers 

Competences 

OI 
Ideas 

Electrolux Confidential 

How. The Triangle. 



Challenges 

Focus 

Specifications 
Strategic Areas 

Networks Selection 
Challenges Launch 

Ideas Identification 
Ideas Clustering 
Data Collection 

Deliverables Analysis 
One-Page Preparation 

Promotion to internal 
stakeholders 

Scout Screen OIB Launch 

EE BAU 

- Process - 

Electrolux Confidential 



Challenges 

Focus Scout Screen OIB Launch 

EE BAU 

- Process - 

Electrolux Confidential 

Output of «Challenges» process is 
the OI Ideas Portfolio 

Output:  
OI Ideas Portfolio 



How to align with 
my internal 
departments about 
their expectations? 



How to translate 
their needs into 
guidelines to drive 
challenges? 



The Challenges Process 
«Focus» Step 

 
Focus Scout Screen OIB Launch 



Ideas Request Forms   



 Specs for Targeted Challenges 



Technology Road Map   



Product Portfolio Road Map   



 Focus Areas 



How to launch 
the right message 
to external 
networks? 



The Challenges Process 
«Launch» Step 

 
Focus Scout Screen OIB Launch 





How to  
understand 
value of ideas? 



The Challenges Process 
«Launch» Step 

 
Focus Scout Screen OIB Launch 



Challenges 

HOW - Activities: PACS Ideas  Filtering Deliverables  The Circular Process 

Focus Scout Screen OIB Launch 

- Process - 

• Partner Objectives 
• Capabilities 
• IP Model 
•Alliance Model 

O er Description 

Alliance Viability 

Consumer Opportunity 

Business Opportunity 

• What it is 
• Who it is for 
• What problem it solves 

• Market Opportunity 
• Strategic Fit 

• Business Model 

• Consumer Benefits 
• USP 

Electrolux Confidential 



Example: Multifunctional Toaster  

Offer description  
 
Innovative toaster with different functions 

• O er Description 



Do you understand 
what it is about? 



Example: Multifunctional Toaster  

Offer description  
 
 American Breakfast  is a new toaster that prepares egg and sliced bread in only 4 minutes 

providing a complete breakfast for those consumers that have limited time in the  

• O er Description 



Example: Innovative Toaster  

Deliverable: 

Consumer Opportunity 

USP 
 

 
 
 
 

Consumer Benefits 
 
•  Efficient  
•  Compact  
•  Nice design 
 
 
 
 
 
 

• Consumer Opportunity 



Do you see 
the value 
for consumer? 



Example: Multifunctional Toaster  

USP 
 
short cut the breakfast preparation having 
one product serving more food 
 

 
 
 
 

Consumer Benefits 
 
Rational Benefits 
 
•  Serve breakfast in 4 minutes  only 
•  2 accessories in  1 product  
 
 
Emotional Benefits 
 
•  Easy to use also for Children 
•  Tasty and nutrients breakfast  
•  Toast & Egg are served contemporarily   
 
 
 
 

• Consumer Opportunity 



Example: Multifunctional Toaster  

Business Model 
traditional 

Strategic Fit 
 
• Culinary enjoyment 
• Compact living 
• Effortless living 

 
• Multifunctional objects 
 

Market Opportunity 
 
•Mature market for Traditional Toaster 
•Blue Ocean for Multifunctional Devices  

• Business Opportunity 



Challenges 

Consumer Value 
 

Value is created through alliances with new innovators 
in non-trusted network 

- Value Creation - 

Business Value 
 

Alliance Value 
 

Electrolux Confidential 



Challenges - Value Creation - 

Electrolux Confidential 

To deliver innovation with non traditional partners. 

o Co-development 

o Joint ventures 

o Mergers & acquisitions 

o Informal relationship 

o Research Contract 

o In-licensing 

o Out-licensing 

o Co-branding 

o Incubation of start-up 

o Spin-off business 



Challenges 

To deliver complex alliances, crucial is to understand elements of Alliance Viability 

Partner Objectives 

Capabilities 

IP Model 

Alliance Model 

- Value Creation - 

To deliver complex alliances, crucial is to understand the elements of 
Alliance Viability 

Electrolux Confidential 



Network 



Brokerage 
Alliances 

Innovation 
Alliances 

Innovators 

Brokers 

Innovators 

Electrolux 

Brokers 

Brokers 

Innovators 

Build alliances with intermediate partners 
to reach innovators. 



from OI platforms  



  Platforms  example: scouting companies 



interfaces 



  Interfaces  example: banks & investors 



Which are  
the elements to 
support network? 
Is there a process 
to manage 
network? 



Network 

Internal  
OI  

Network 

External 
Trusted 
Network 

External 
OI 

Network 

External Trusted Network 
 
Trusted Innovators  (*) 

  who propose ideas 
  from running and new collaboration  
    

External OI Network 
 
New Innovators 

 who propose ideas 
  for existing and new businesses 

Internal OI Network 
 
Company Departments  

  who propose ideas  
  from internal or external creativity 

 Elements - 

(*) Suppliers Innovation is the most 
 important element of this network 

Electrolux Confidential 

How. The Triangle. 



Network 

Evolutions 
Strategic Areas 

Networks Selection 
Research Plan 

Brokers Identification 
Brokers Clustering 
Data Collection 

Deliverables Analysis 
One-Page Preparation 

Promotion to OI Team 

Focus Scout Screen Launch 

Creation of Brokers Portfolio 

- Process - 

OIB 

Challenges 

Electrolux Confidential 



Network 

Focus Scout Screen Launch 

Creation of Brokers Portfolio 

- Process - 

OIB 

Challenges 

Electrolux Confidential 

Output of «Network» process is 
the OI Brokers Portfolio 

Output:  
OI Brokers Portfolio 



Network 

 
• Web 
• Communities 
• Databases 
• Pitches 
• Scouting 
• Workshops  

  How: Services 
• Speed Dates 
• Crowdsourcing 
• Education 
• Fairs 
• Crowdfunding 
• Word of mouth 
 

Focus Scout Screen OIB Launch 

HOW - Activities: Brokers  Filtering Deliverables  The Circular Process 

- Process - 

Who: Ecosystem 
• Industrial 
• Academic 
• StartUps 
• People 

 
• Investors 
• Institutions 
• Media 
• OI Partners  

How: Mechanism 
• Comunication with innovator 
• Interaction with network 

How: Business Model 
• Flat Fee 
• Success Fee 

What: Challenges 
• Targeted 
•  Inspired 

Electrolux Confidential 



Who are  
open innovation 
brokers?  



Network 

Brokers can have different DNAs 

OI Players 

 Elements - 

Electrolux Confidential 

Industrial Academic R&D Start up Financial 

Institutions Entrepreneur People Media 

How. The Typologies. 



Which services 
they can offer? 



Network 

Industrial Academic R&D 

Start Up Entrepreneur People 

Who: 
Value is represented by the access to new innovative ecosystems 

- Value Creation - 

Electrolux Confidential 



Network 

What : 
Value is represented by the opportunity to launch both types of challenges 

- Value Creation - 

Targeted challenges 
 
 

Inspired challenges 
 
 

Electrolux Confidential 



Network 

How: 
Value is represented by a differentiated offer of services 

Web Communities Databases 

Pitches Scouting Workshops 

- Value Creation - 

Electrolux Confidential 



Network 

How: 
Value is represented by a differentiated offer of services 

Speed Dates Crowdsourcing Education 

Fairs crowdfunding Word of mouth 

- Value Creation - 

Electrolux Confidential 



Any 
examples? 



Network 

How: 
Value is represented by a differentiated offer of services 

Databases 

Pitches Scouting Workshops 

- Value Creation - 

Electrolux Confidential 



Have you ever used 
University DBs 
created by TTOs? 



Academic Databases 



Have you ever 
visited 
a business 
incubator? 



Accelerators Databases 



Financial Databases 



Institutions Databases 



OI Players Databases 



Have you ever 
attended 
an investor pitch? 



 



Network 

How: 
Value is represented by a differentiated offer of services 

- Value Creation - 

Electrolux Confidential 

Pitches 



Financial Pitches 



Do you know 
the meaning of term 
«crowfunding»? 



Do you know 
«Kickstarter»? 



Network 

How: 
Value is represented by a differentiated offer of services 

Crowdfunding 

- Value Creation - 

Electrolux Confidential 



OI Players crowdfunding 



Financial crowdfunding 



Do you know 
what speed dates 
are? 
 
;-))) 



Network 

How: 
Value is represented by a differentiated offer of services 

Speed Dates 

- Value Creation - 

Electrolux Confidential 



Financial Speed Dates 



OI Players Speed Dates 



Network 

How: 
Value is represented by a differentiated offer of services 

Scouting 

- Value Creation - 

Electrolux Confidential 



R&D Scouting 



OI Players Scouting 



Network 

How: 
Value is represented by a differentiated offer of services 

Crowdsourcing 

- Value Creation - 

Electrolux Confidential 



OI Players Crowdsourcing 



Which is 
their 
business model? 



Network 

Success Fee 

Flat 

Fee 
50 

100 

Success Fee 

Flat Fee 

Flat Fee 

Flat Fee Success Fee 

  0 

- Value Creation - 

How: 
Value exchange is driven by a calibrated business model 

Electrolux Confidential 



Network 

Success Fee 

50 

100 

Flat Fee 

Flat Fee 

  0 

- Value Creation - 

How: 
Value exchange is driven by a calibrated business model 

Electrolux Confidential 

Flat Fee is required to 
o Activate access to innovative 

networks, where value of 
innovators is clear & strong 

o Implement specific activities 
required by my company to 
launch OI challenge 



Network 

Flat 

Fee 
50 

100 

Success Fee 

Flat Fee 

Success Fee 

  0 

- Value Creation - 

How: 
Value exchange is driven by a calibrated business model 

Electrolux Confidential 

Success Fee can be driven by 
o Money Deal with 3rd parties 

(innovators) 
o Project activation in my 

company prj mngt process 
o Project financials (sales) 



Network 

Success Fee 

Flat 

Fee 
50 

100 

Traditional OI Business Models New OI Business Models Trend 

Success Fee 

Flat Fee 

Flat Fee 

Flat Fee Success Fee 

  0 

- Value Creation - 

How: 
Value exchange is driven by a calibrated business model 

Electrolux Confidential 



Do you think 
open innovation 
is a change? 



Do you  
expect 
barriers? 



Electrolux Confidential 

Mindset 



from OI experiences  



to OI ambassadors  



Which are the 
internal barriers? 
How to overcome? 



Mindset 

NIH 
Syndrome 

IP 
Paradigm 

Fearing 
Diversity 

IP Paradigm 
 
A great portfolio of Patents is key for 
success. 
We have to control  and own IP to 
deliver innovation 

Fearing Diversity 
 
Different opinions, cultures, 
vision are a barrier. 

NIH Syndrome 
 
Everything coming from outside is 
suspicious and not reliable 

is good enough for our customers. 

 Elements - 

OI challenge requires a cultural shift,  
to b  

Electrolux Confidential 

How. The Triangle. 



Mindset  Elements - 

Synergy 

IP Usage 
Valuing 
Diversity 

IP Usage 
 

create innovation... 
It is the use of IP that enables 
innovation. 

Valuing Diversity 
 
Diversity is a value to find new 
horizons and capture new 
opportunities beyond 
traditional frames. 

Synergy 
 
Innovation comes from synergy 
between people inside and outside the 
company. 

build new interactions to support OI Model 

Electrolux Confidential 

How. The Triangle. 



How to facilitate 
the dialogue  
with  



 
non-traditional 
players?  



   The Driving Rules 

1. Create Trust 

2.Follow Deliverables 

3.Focus on Value 



How to interact  
with innovators  
in a safe  



devil, but held on to the 
 

w/out 
a public patent?  



   The Onion Approach 

The Onion Approach 

1. Focus on distinctive elements 

2.Start from non-confidential data 

3.Share data layer by layer 

 

 



Any  
OI stories?  



Timer Knob 



Herbs Garden 



Recipe Generator in  
Taste app 



Assy Lines calibration 



Fish Scale Detection 



BI Indoor BBQ 



 let storms 
scare you. 
 

Let them 
teach you 
how to 
sail your ship. 



Are you ready  
to change  
the rules of the 
game? 



Moving Forward 
 

Q&A Session 


