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“To be successful, you must
be daring, be first and be

different”
-Ray Kroc




60 millions Customers

1.5 millions
employees

32.000 Restaurants
“““ 117
Countries

.
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INTERNATIONAL MARKET ENTRY MODE

SOLE VENTURES MASTER FRANCHISING

. 0
15% of branded restaurants . Recruits individual franchisees

\ / - Provides training and support

JOINT VENTURES / \ FRANCHISING
- Lower financial risk - 70% of branded restaurants
- Totally managed by local

entrepreneurs




FRANCHISE MODEL

= company owned “ Franchised

Tot: 30.496 Tot: 36.525




“Think Global, Act Local’
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Countries with McDonald's
Countries without McDonald’s
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ACROSS THEWORLD
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FOOD SOURCING

“McDonald’s journey toward
sustainable sourcing begins
with direct suppliers...”

“We have an obligation to
give something back
to the community that gives
So much to us.”

McDonald’s markets
have made nutrition
Improvements.

Providing
training and
Education.
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MURE-FRUIT,VEGETABLES. OF McDONALD'S MILLION CHILDREN AND

LOW-FATDAIRY RESTAURANT MANAGERS THEIR FAMILIES SERVED

OR WHULE GRAINS in our top markets globally by the Ronald McDonald House
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PLANET & ECONOMY

“...Delivering value both to the business and the communities we serve.”
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Most do not have cultural sensibility,
the same economic foresight

level of convenience and wisdom




SUCCESS.

“If you work just for
money, you'll never make
it, but if you love what
you're doing, success will
be yours.” - Ray Kroc,
McDonald’s
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