


1940

• San Bernardino, 

California

• Dick & Mac 

McDonald



“To be successful, you must 

be daring, be first and be 

different”
-Ray Kroc



60 millions Customers

1.5 millions 

employees

32.000 Restaurants

117 

Countries



INTERNATIONAL MARKET ENTRY MODE

MASTER FRANCHISING

FRANCHISING

SOLE VENTURES

JOINT VENTURES

• 15% of branded restaurants

• Lower financial risk  • 70% of branded restaurants

• Totally managed by local 

entrepreneurs

• Recruits individual franchisees

• Provides training and support



FRANCHISE MODEL 
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“Think Global, Act Local”
Local management 

Regional

management 

International management 

Transnational

management





SUCCESS
SUCCESS AFTER 

ADAPTATION
FAILURE

BIG SIX: 
Canada, Japan, 

Germany, Australia, 

France,England.

80% of total 

international operating 

income.

• India: 80% of 

people don’t eat 

beef. Had to avoid 

political conflicts.

• China: Menu was 

modified to include 

local tastes ( e.g. 

Teriyaki burger) .

• Saudi Arabia: Pork 

is not served. Stores 

close 5 times a day 

for Muslim prayers. 

• Bolivia : People 

are against the 

concept of fast food. 

• Mongolia: The 

concept of burger is 

not accepted by the 

people because of 

their rooted 

traditions. 

RESULTS OF TRANSNATIONAL MANAGEMENT



FIRM-EXTERNAL ENVIRONMENT

• CSR

• People
• Employment

• Food

• Community



SOURCINGFOOD PEOPLE COMMUNITY

PLANET & ECONOMY

McDonald’s markets 

have made nutrition 

improvements.

“McDonald’s journey toward 

sustainable sourcing begins

with direct suppliers…” 

Providing 

training and 

Education.

“We have an obligation to

give something back 

to the community that gives

so much to us.”

“…Delivering value both to the business and the communities we serve.”



EXTERNAL ENVIRONMENT-FIRM

Task

Environment

General

Environment

• Financial Institutions

• Government
• Substitutes

• Potential Entrants

• Buyers

• Suppliers 



Task

Environment

NEW ENTRANTS
The barriers to entry are

quite high for new Entrants

CUSTOMERS
This Area is 

perceived to 

be fairly low risk.

SUPPLIERS
Internationalization means 

greater Sales for suppliers 

SUBSTITUTES
Most do not have 

the same

level of convenience 

General

Environment

Political Factors
Increase control over 

the Fast Food sector

Economy
Constantly working towards 

anticipation

Culture and Religion 
Variations in accordance

with the demands of local cultures

Globalization  
Respond with sensitivity,

cultural sensibility,

economic foresight

and wisdom



Thank you for 

your attention! 

Alberto Teodori

Tommaso Arcangeli

Victoria Pezzoli 


