
Economics of Innovation – Individual assignment


1. Examples of Innovation

With respect to a few key points, you will prepare individually a simple report structured on different sections each structured as follows

	Innovation type
	Example
	Explanation of the example mentioned

	Product
innovation
	xxxx
	Yyyy

	Process innovation
	
	

	Position innovation
	
	

	Paradigm innovation
	
	

	Modular innovation
	
	

	Architecture 
Innovation
	
	


 



2. Identify and understand patterns of innovation

Select an industry you are familiar with and then respond to the following questions in the table here below:
1. How has the industry changed – and how has technology helped (or could it help) deal with these changes? 
2. What new technologies have emerged – and how have they been used? 
3. What are the main market demands (e.g. price, quality, design, customization, speed of response, etc.) and how has technology affected the ability of firms to offer these? 
4. If a new entrant came into the industry what would he/she have to offer to become a market leader – and how might technology help them do so?

Refer to the following link to get more hints:
http://www.innovation-portal.info/wp-content/uploads/Sector-Innovation-Patterns.pdf

	Q1
	

	Q2
	

	Q3
	

	Q4
	









3. Apply FMEA approach to identify innovation opportunities

Select a customer journey that you are familiar with and identify the major stages in such a journey and report them in the following schema

Customer journey: ……………………………………..
Stages: 
1. ……
2. ……
[bookmark: _GoBack]….
N. ……

Then focus on a single step you consider relevant and explore it according to the FMEA approach and report the main failure modes in the following table
Refer to the following link to get more hints:
http://www.innovation-portal.info/wp-content/uploads/FMEA.pdf

	Selected stage: ………

	Failure mode 
	Consequences
	Severity of impact
	Potential causes
	Likely frequency
	Process controls/recovery

	
	
	
	
	
	

	
	
	
	
	
	








4. Draw a “rich picture” on an innovation proposal

Select a new product or service you might want to introduce from a new “fashion” mask to a bike rental service.
Interview 4 of your course mates on this topic and get their ideas (5 minutes interviews).
Based on your initial ideas, their hints, describe visually your final proposal.

Refer to the following link to get more hints:
http://www.innovation-portal.info/toolkits/rich-pictures/ 

Innovation proposal name: …………………………………………..

	




















5. 

5. Exploring the potential of “digital innovation”

With respect to the framework of the “Five domains of strategy that digital is changing”, focus on three examples and examine why they are relevant and how they have an impact on the competition in a given industry


	Domain
	Example
	Why it is relevant
	How it is changing the competition in its industry (or creating a new industry)

	1. Customer
	


	
	

	2. Data
	


	
	

	3. Value
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