Project Definition Form 
for Effective Skills and Behaviours at Work Course	Group Name:
for the Presentations and for the Research Report
							
Topic of Research Presentation:

Main Aim of Project



List of all Stakeholders (include what the project needs from them, perceived attitudes and risks)
First list group members:








List of all Tasks and Activities to be undertaken (showing numbered priorities)
And Highlight the Milestones (including detailing who is responsible and when the milestone is to be completed)












Risk Analysis

Score as follows, for Likelihood and Impact:  High = 3, Medium = 2, Low = 1

	Nature of Risk or Uncertainty
	Likelihood
High/Medium/Low
  3                2                1
	Impact
High/Medium/Low
  3                2                 1
	Level of Risk Total
(Likelihood + Impact
= Total)
	Actions required and who will take responsibility to manage the risk












Estimated Costs, if any:



Success criteria (in measurable terms):
