GG 2022 – Disaster Risk Management
Assignment 2 – Resilience
To submit individually

Goal		Structure the decision-making process

Context	Identify academic goals for 2022 and assess their risk

Step 1		Set objectives for skills, network, knowledge and yourself


Skills		Identify 3 competences you would like to develop/improve by the end of 2022
	
	To better network (connect with people)
	To get better academic results
	To be more tech savy

	1
	Japanese
	Time management
	Canva

	2
	Public speaking
	Being more focused
	Excel

	3
	Use of linkedin
	
	Photoshop


(Note: Language is skills)

Network	Identify 3 names with whom you would like to connect by the end of 2022
	
	Within GG
	Within university professors/speakers
	Outside organization

	1
	Someone 
	
	Model UN

	2
	Study group
	
	NGO

	3
	
	
	FAO




Knowledge	Identify 3 subject you would like to learn more about by the end of 2022
	
	Theory (economy, calculus, history, etc.)
	Current topics (Ukraine war, etc.)
	Future trends (projections, etc.)

	1
	Middle east conflicts
	
	Cryptocurrencies

	2
	Micro economics
	
	Cyber security

	3
	Newton
	
	Demographics




Personal	Identify 3 personal development you would like to do by the end of 2022
	
	Physical
	Mental
	Family/couple/

	1
	Going to ballet
	Going to ballet
	

	2
	Getting back in shape
	Start therapy
	

	3
	Stop smoking
	meditation
	



Identify in color your MINIMUM CONFORT (what you would like to achieve at least). Max 10

STEP 2 – Resources

Pick ONE of your objectives

Write clearly an indicator of success.				Financial independence

Identify the resources you need to achieve that objective

Internal
	
	Character (personal trait)
	Talent/expertise (things you are good at)
	Experience (relatable activity)

	1
	
	
	

	2
	
	
	

	3
	
	
	



External
	
	Network (family, friend, alumnis, etc.)
	Finances (bank, parents, friends, work, etc.)
	Institutions (NGOs, university, internet site, facility, etc.)

	1
	
	
	

	2
	
	
	

	3
	
	
	





STEP 3 – PLANNING

For the objective you picked, develop an action plan.

Motivation		Write in a few sentences why achieving this objective is important for you

Timeline		Make a calendar from July 1st to December 31st 

Current status		Estimate how close you are to your target now in % 
Example: As of now, I have achieved 20% of my objective.
			(Review your indicator, if necessary, you need to be able to measure it)

Milestones		Define 2 or 3 interim objectives in terms of % and indicator
			Example: Objective is to learn 200 words of Japanese, current status 10%
			Interim objectives: 30% (60 words) and 70% (140 words).

Action plan		Connect timeline with current status and milestones.
			Write at least 2 activities you will do each month.
			Write the resources you intend to mobilize for each activity.


	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	
	July
	August
	September
	October
	November
	December

	Milestones 
	
	
	30%
	
	70%
	

	Action 1
	Identify best online Japanese course
	
	
	
	
	

	Internal resources
	
	
	
	
	
	

	External resources
	
	
	
	
	
	

	Action 2
	Find someone who speaks Japanese study partner
	
	
	
	
	

	Internal resources
	
	
	
	
	
	

	External resources
	
	
	
	
	
	




Evaluation		How will you feel if you reach your objective?
			How will you feel if you miss your objective?

Celebration		Write down how you will celebrate when you succeed.
