Intention Statement for Douglas Brown 

I, along with my Austrian wife Alexandra Stampler-Brown, aim to relocate to Vienna from Edinburgh, Scotland, where I have worked for eighteen years in the cultural sector and higher education.  I have expertise in the management of arts organisations, creating and providing professional development programmes, developing and delivering university degree programmes and cultural policy research.  I bring a unique breadth of experience across the arts sectors.
I have a comprehensive background of working in the cultural sector, have worked extensively in the performing arts, fine arts and heritage sectors and have been in the position to work for and play a leading role in a number of large and small cultural organisations during times of critical change.  For example, during expansion and growth with the Festival City Theatres Trust and Traverse Theatre Company in Edinburgh, and during a change of leadership, vision and direction at the Smith Art Gallery & Museum in Stirling, the Royal Commission on the Ancient and Historical Monuments of Scotland and the Royal Shakespeare Company in London.  With these organisations I have been a key agent in managing and influencing changes and ensuring the continued success of these companies.  The key to this success has involved cultivating a deep understanding of the vision and aims of a cultural organisation and identifying its unique features, coupled with an understanding of both the internal atmosphere with which, and the external environment in which, it operates.  It also involved maintaining the proper balance between retaining continuity, introducing change and nurturing new and existing relationships with both organisations and individuals.

I have used this knowledge for the past ten years as the Lecturer in Cultural Management at Queen Margaret University, Edinburgh, eight years as the Course Leader for the postgraduate Cultural Management programme in the School of Arts and Social Sciences offering MAs in Arts and Cultural Management and Festival Management.  I play the key role in developing and delivering the vision and aims for Scotland's only Cultural Management degree programme.  To do so, I manage the programme to include the active support of guest speakers, experts and key individuals from the major arts bodies and producing organisations, such as the Scottish Government, Scottish Arts Council, the City of Edinburgh Council, the national companies and Edinburgh's festivals.  I also build healthy working relationships with Scotland's smaller arts organisations and individual artists who contribute strongly to the programme.  Through this collaborative approach of consultation and partnership building, I have been able to deliver a cultural management education programme of consistent quality and relevance. The programme has attracted a large number of ambitious students whose goals are to develop professionally and further their careers in the arts, including eight students who came from Germany and Austria to study in Edinburgh, three from Vienna.  As such, my role at Queen Margaret University has been varied and stimulating, as I - through facilitation, supervision, teaching, monitoring and assessment - strive to motivate the students to present their very best work.  Through this role I believe I have helped to strengthen the cultural sector in Scotland, the UK and internationally by producing a large number of very fine arts managers.  

I have recently been involved in a number of research projects, ranging from contributions to reports for the Scottish Art Council and Highlands and Islands Enterprise informing cultural policy development, to leading research projects within the University on the positive interactions of Arts and Health, contributing to information technology research on developments in virtual classrooms, and writing a chapter for a new textbook exploring current issues of designing performing arts venues.  

I hope that my extensive 

· experience of higher education and training, 

· knowledge of cultural policy and current issues in the cultural sector, 

· expertise of the management of arts organisations, 

· abilities to successfully deliver projects, 

· research skills in gathering, analysing and communicating information, 

· interpersonal skills in leadership, negotiation and advocacy, 

is of interest and that we can discuss how I can contribute to strengthen the current cultural framework and organisations in Vienna and continue to support a vibrant arts environment.

Douglas Brown   19 April 2010
