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Theoretical Fundamentals 
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Evolutionary Framework 
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• A generic evolutionary process 
 
 
 
 
 

 
• A multi-level interpretative model 
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Group Description and Unity of Analysis 
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The Group in brief 
 

 
 
 

 
Organizational structure 

• Business idea  

• Products/Services offered 

• International expansion 

CEOs 

Finance HR IT Marketing Operations 

Regional 
Management 

USA 

Regional 
Management 

Europe 

SPA Roma 
Unit of 
analysis 

Technical 
Routines  

Development 



The ‘As is’ situation 

MsBA - A.A. 2010-2011 | Countervailing the liability of newness| Vincenzo Uli  

‘As is analysis’ - Individual level 

COO 

Branch Manager 

Local  
Trainer 

Employee X 

CUSTOMER 

‘As is analysis’ – Group level 

COO 

Branch Manager 

Local  
Trainer 

Employee X 

COO 

Branch Manager 

Local  
Trainer 

Employee X 

…… 

OPERATIONS 

Need of a routine 

OPERATIONS + 
External Expert 

Co-creation 
of the routine 

MARKETING & 
COMMUNICATION 

Generation of 
corporate 

documetation 

COO 

…… 

Application of 
corporate 

knowledge 

Application into 
national 
branches 

Development of a generic corporate routine 



Experiment setting and results (1/2) 
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Experiment setting – Introductory individual interview  
 
 
 

 
 

• Lenght of the experiment  
• Staff members involved in the project 
• Areas of variation allowed  

II week results – Group level I week results - Individual level 



Experiment setting and results (2/2) 
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Δ%

I week I week

Average 1 542,00 Average 1 216,55

Max 2 406,00 Max 2 095,00

Min 720,00 Min 712,00

Total I week 6 168,00 Total I week 4 866,20 26,75%

II week II week

Average 1 754,30 Average 1 040,65

Max 2 192,20 Max 1 256,00

Min 955,00 Min 756,00

Total II week 7 017,20 Total II week 4 162,60 68,58%

wow % 13,77% wow % -14,46%

Evolution Group Check Group

Main individual variations  
 

 
 
 

 

• Products used during ‘demarchage’ 

• Speech during treatment  

• Product/Service integration 

• Aromateraphy  

Cumulative Groups’ Results 
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THEORETICAL MODEL 

 

• Unit of selection and interactors/ replicators definition, Becker (2004) 

• Causal mechanism behind the variation, selection and retention process of 

routines, Hodgson and Knudsen (2004) 

• Behavioral aspects of routines, Pentland and Feldman (2005) 

EMPIRICAL INVESTIGATION 

 

• Studying routines as “black boxes”, Cohen and Bacdayan (1994) 

• Studying routines through the interviewing system, Pentland and Feldman 

(2009) 

• Behavioral aspects of routines, Pentland and Feldman (2005) 

• The environmental bias, Aldrich (1999) 

• The subjective bias, Costello (1996) 





Individual data results 
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Evolution Group Check Group

Team 

Leader

Sales 

Talent 

Rules 

Follower

Rules 

Deviant

Team 

Leader

Sales 

Talent 

Rules 

Follower

Rules 

Deviant

291,00 57,00 273,00

538,00 361,00

185,00 674,00 279,00 85,00 824,00 202,00

219,00 323,00 431,00 191,00 143,00 263,00 193,00 203,00

205,00 189,00 183,00 67,00 374,00 344,00 377,80

111,00 580,00 419,00 413,00 92,00 141,00 309,00

353,00 499,00 353,00 98,00 191,40

497,00 627,00 218,00 199,00 58,00

250,00 159,00 346,00 260,00 260,00 174,60

157,00 229,00 62,00 216,00 166,00 159,00

223,00 326,00 527,00 129,00

325,00 446,00 484,00 294,00

597,00 698,00 252,00 117,00 193,00 214,00 153,00

459,20 353,00 419,00 499,00 434,00

I week I week

Mean 180,00 481,20 334,20 274,20 Mean 142,40 419,00 195,60 270,30

Max 219,00 674,00 431,00 499,00 Max 353,00 824,00 344,00 377,80

Min 111,00 291,00 189,00 85,00 Min 57,00 263,00 98,00 191,40

Total 720,00 2 406,00 1 671,00 1 371,00 Total 712,00 2 095,00 978,00 1 081,20

II week II week

Mean 238,75 361,60 438,44 412,40 Mean 189,00 251,20 293,00 195,72

Max 325,00 597,00 698,00 627,00 Max 294,00 419,00 499,00 434,00

Min 157,00 159,00 62,00 252,00 Min 117,00 166,00 199,00 58,00

Total 955,00 1 808,00 2 192,20 2 062,00 Total 756,00 1 256,00 1 172,00 978,60

wow % 32,64% -24,85% 31,19% 50,40% wow % 6,18% -40,05% 19,84% -9,49%
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Evaluation of Be Relax Staff 
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Example of product file 

MsBA - A.A. 2010-2011 | Countervailing the liability of newness| Vincenzo Uli  



Branch Manager Evaluation Document 
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Shop Compliance Document 
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Areas of variation allowed 
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Sales Talent’s variation 
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