Open Impact Lab

«Measuring and Evaluating impacts for a
sustainable entrepreneurial model»




1oedw| Jo uonou ay |




ureyd anfea 10edw| ay |




Gross Effect

Net Effect

Base Line

The Impact Value Chain




What is the Theory of Change?

« Way to describe both the mini-steps that lead to the long-term goal and the
connections between program activities and outcomes that occur at each

step

Theory of Change

Shows the big picture with all possible pathways — messy and complex

oo

i

o
— 4
—

2

ouTPUuT OUTCOME GO

ACTIVITY

Logical Framework

Shows just the pathway that your program deals with = neat and tidy

—
e
-




S|apo|A 1o0edw| [e1o0S




How It works?

Deadweight
Attribution

Project N° experiencing Outcome Displacement
Drop Off

Duration

Social Value

Financial

Stakeholders

Proxy

Open Impact Elaboration

Social Value = (Value_F.proxy) * (N°exp_out) * (1 - DW) * (1 - ATTR) * (1 - DISPL) * (1 - DROP) * DUR

Discount rate = 3,5% ——— Present Value

Q.7
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Entity — Relations Scheme (Raw)
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Social Big Data

Ambiti Progetti

Relations’ visualization (PowerBl)

10,82Mld sl 80,93MLd

Valore Generato

Capitale Investito

Business

CSR 87,22Mln - 652,68Mln

Education Investimento medio
Empowerment

Ritorno medio

Environment )
Macro-Aree di Outcome

Health
Housing
c .
Migration o
Technology Society
. 19%
Volunteering
0% —
Wellbeing

1754 193Mln 124 106

Impatti Analizzati Beneficiari Report Validati Organizzazioni censite




Design your Impact.

Plan impact-driven projects through a digital ecosystem that helps you in
managing the entire impact life-cycle:

1. From widespread data to concentrated Big Data
1. Collection of past impact data from projects across the world
1. Impact Benchmarking

1. Measuring and Evaluating impacts
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LINK
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OPEN IMPACT website; video

Social Value UK

Golab

Unit cost database

Report SROI http://www.socialvalueuk.org/app/uploads/2018/01/Report-SROI-
Ronald-ENG light.pdf

Social Impact Bond — ex video

Social Impact Incentives

Social impact investment 2019

MAZE

One Value
sdgs



http://www.openimpact.it/
https://drive.google.com/open?id=1tkqvaLl1fz8kuTNSW6QseO1tAxI11cvX
http://www.socialvalueuk.org/report-database/
https://golab.bsg.ox.ac.uk/toolkit/technical-guidance/
https://www.inspiringimpact.org/resource-library/unit-cost-database/
http://www.socialvalueuk.org/app/uploads/2018/01/Report-SROI-Ronald-ENG_light.pdf
https://sibdatabase.socialfinance.org.uk/
https://thl.fi/documents/10531/3919089/SITRA_Impact+Investing+and+SIBs.pdf/60603bbc-d839-469e-bc03-c2a8ad421c08
https://www.youtube.com/watch?v=rtLwxmKpVtY
https://www.roots-of-impact.org/siinc/
https://read.oecd-ilibrary.org/development/social-impact-investment-2019_9789264311299-en
https://maze-impact.com/our-manifesto/
https://sustainabledevelopment.un.org/?menu=1300
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Thank you for the attention!




