
«Measuring and Evaluating impacts for a 

sustainable entrepreneurial model»

Open Impact Lab
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The definitions of Impact 

“Positive and negative, primary and 

secondary long-term effects produced 

by a development intervention, directly 

or indirectly, intended or unintended”

- OECD -

“Impact refers to the changes 

associated with a particular 

intervention which occur over the 

longer term”

- European Commission -

“The portion of the total outcome that 

happened as a result of the activity of 

the venture, above and beyond what 

would have happened anyway”

- Clark & Olsen -

“How an intervention alters the 

state of the world, typically focus on 

the effect of the intervention on the 

outcome for the beneficiary 

population”

- International Initiative for Impact 

Evaluation -
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The Impact Value Chain

It is a simplified model of how social value is created, developed by Clark and 

Olsen (2004)

• The key notion of Impact Value Chain is to differentiate outputs from 

outcomes:

1. Output: results immediately achieved after implementing an activity

1. Outcome: ultimate changes that one is trying to make in the world, and     

normally are not seen immediately after the end of an activity 
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From outcome to impact 

3. Impact: portion of the total outcome above and beyond what would have 

happened anyway

DEADWEIGHT ≈ Conterfactual analysis

(situation without the intervention)

• Compare the experimental state in order to discern the dependent variable 

from among all other factors that could be causing a change
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What is the Theory of Change?

• Way to describe both the mini-steps that lead to the long-term goal and the 

connections between program activities and outcomes that occur at each 

step 
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One concept, many models

• 76 Social Impact Assessment models 

1. Simple Social Quantitative

2. Holistic Complex

3. Qualitative Screening

4. Management 

Social Return 

On

Investment Model

• The SROI is a principles-based method for measuring extra-financial value not 

currently reflected or involved in conventional financial accounts

• Outcomes’ Monetization process (Financial Proxies)
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How it works?

Social Value = (Value_F.proxy) * (N°exp_out) * (1 - DW) * (1 - ATTR) * (1 - DISPL) * (1 - DROP) * DUR

Project

Budget

Stakeholders

Outcomes Indicators

Financial

Proxy

Impact
Matrix

N° experiencing Outcome

Deadweight
Attribution

Displacement
Drop Off
Duration

Social Value

SROI

Discount rate = 3,5%   Present Value
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Entity – Relations Scheme (Raw)
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Entity – Relations Scheme (Visio)
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Relations’ visualization (PowerBI)



Plan impact-driven projects through a digital ecosystem that helps you in 

managing the entire impact life-cycle: 

1. From widespread data to concentrated Big Data 

1. Collection of past impact data from projects across the world 

1. Impact Benchmarking 

1. Measuring and Evaluating impacts 
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Sustainable Development Goals 

(SDGs)
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LINK
● OPEN IMPACT website; video
● Social Value UK
● GoLab
● Unit cost database
● Report SROI http://www.socialvalueuk.org/app/uploads/2018/01/Report-SROI-

Ronald-ENG_light.pdf
● Social Impact Bond – ex video
● Social Impact Incentives

● Social impact investment 2019

● MAZE

● One Value

● sdgs

http://www.openimpact.it/
https://drive.google.com/open?id=1tkqvaLl1fz8kuTNSW6QseO1tAxI11cvX
http://www.socialvalueuk.org/report-database/
https://golab.bsg.ox.ac.uk/toolkit/technical-guidance/
https://www.inspiringimpact.org/resource-library/unit-cost-database/
http://www.socialvalueuk.org/app/uploads/2018/01/Report-SROI-Ronald-ENG_light.pdf
https://sibdatabase.socialfinance.org.uk/
https://thl.fi/documents/10531/3919089/SITRA_Impact+Investing+and+SIBs.pdf/60603bbc-d839-469e-bc03-c2a8ad421c08
https://www.youtube.com/watch?v=rtLwxmKpVtY
https://www.roots-of-impact.org/siinc/
https://read.oecd-ilibrary.org/development/social-impact-investment-2019_9789264311299-en
https://maze-impact.com/our-manifesto/
https://sustainabledevelopment.un.org/?menu=1300


Thank you for the attention!


