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Agenda
u The importance to consider the firm as a real entity, a community of
persons

u The importance of leadership in pursuing the primary interest of the firm

u Guidelines to achieve the multi-ends purpose of the firm consistent with
the common good

u The central role of leadership for corporate purpose: the evolution of
leadership style

u Theoretical foundation of multi-ends leadership: Real entity theory,
Stakeholder theory, and theory of the common good and their
contribution

u How to manage followers’ orientation: leaders’ recommendations
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The firm as a real entity and a 
community of persons

u T o e n s u r e t h e s u r v i v a l a n d g r o w t h o f t h e f i r m i t i s i m p o r t a n t t o l i n k t h e
c o n c e p t o f c o r p o r a t e o b j e c t i v e t o t h e c o n c e p t i o n o f t h e f i r m ( Z i n g a l e s
2 0 1 2 ) a n d t h e c o n c e p t o f m a n i n b u s i n e s s ( C a s e l l i 2 0 0 5 )

u C o n s i d e r t h e f i r m a s a a r e a l e n t i t y a n d m a n a s a s o c i a l b e i n g ( D i C a r l o
2 0 2 0 ) i s t h e s t a r t i n g p o i n t t o p r o v i d e t h e f i r m w i t h a n « o w n i n t e r e s t »

u T h e t h e o r y t h a t c o n s i d e r s t h e f i r m a s a r e a l e n t i t y a n d m a n a s s o c i a l b e i n g
b e a r e r o f m a t e r i a l a n d i n t r i n s i c n e e d s i s t h e c o m m o n g o o d t h e o r y
( A r g a n d o n a 1 9 9 8 )

u L e a d e r s h i p i s l i n k e d t o t h e c o n c e p t o f c o r p o r a t e p u r p o s e ( B a s s 1 9 9 0 ,
H u n t & C o n g e r 1 9 9 9 , K e m p s t e r e t a l 2 0 1 1 )

u D u e t o c o r p o r a t e g o v e r n a n c e a n d m a n a g e m e n t f a i l u r e s o f t h e l a s t t w e n t y
y e a r s , t h e t r a d i t i o n a l t h e o r i e s o n c o r p o r a t e f i n a l i s m ( F r e e m a n 1 9 8 4 ,
F r i e d m a n 1 9 7 0 ) h a v e b e e n f o c u s o f d e b a t e

u T h i s w h y a “ w r o n g ” o b j e c t i v e c a n l e a d t o b e h a v i o u r s t h a t c a n j e o p a r d i z e
t h e b u s i n e s s c o n t i n u i t y ( C a v a l i e r i 2 0 1 0 )
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The firm as a real entity and a community 
of persons

u L e a d e r s h i p n e e d s t o p r o v i d e t h e r i g h t w a y t o b a l a n c e t h e e c o n o m i c a n d
s o c i a l d i m e n s i o n s o f t h e f i r m h a v i n g a s c o m p a s s t h e c o m m o n g o o d o f t h e
w h o l e

u S i n c e t h e f i r m h a s m u l t i p l e d i m e n s i o n s t o t a k e c a r e o f ( G a r r i g a & M e l é 2 0 0 4 ) ,
t h e o b j e c t i v e o f t h e f i r m i s a m u l t i - e n d s p u r p o s e c o n s i s t e n t w i t h t h e
c o mm o n g o o d ( M e l é 2 0 0 8 )

u T h i s c o r p o r a t e o b j e t i v e i m p l i e s t h e a b i l i t y o f a l e a d e r t o c a t c h 1 ) t h e
i n t e r e s t o f t h e f i r m 2 ) t h e i n t e r e s t s o f i n d i v i d u a l c o n s i d e r e d a s s o c i a l b e i n g s
3 ) t h e i n t e r e s t o f t h e c o m m u n i t y
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Consider the firm as a real entity with a specific corporate objective (firm interest), that is
different from the sum of its stakeholders’ interests, would favour the firm survival and
economic growth as well as the common well-being

Doing 
business 

responsibly

Producing
long-term 

profits

Embody social
demands and 

contribute to the 
common good

Goal: overcome the limitation of 
the connection among these 

dimensions of sustainability

The firm as a real entity and a community 
of persons
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The firm is an instrument owned by 
shareholders to maximize their profits 
(Friedman 1970). 
The interests of the firm and its 
shareholders coincide.
Shareholders’ interests could be:
1) short-term profit maximization
2) sustainable/unsustainable long-

term profit maximization
3) socio-political interests
4) personal/family interests
5) miscellaneous interests.

SHAREHOLDER THEORY
The interest of the firm in this case is 
the sum of stakeholder interests. 
Sometimes the interests of some 
stakeholders go against the interest 
of the firm. One of the limitations of 
stakeholder theory is that it leaves 
too much discretion to managers 
(Keay 2008).
The claims of different groups may 
be conflicting (e.g., stockholder 
demands for greater dividends while 
employee demands for higher 
wages).

STAKEHOLDER THEORY

FIRM AS A 
LEGAL FICTION

LIMIT OF CORPORATE 
OBJECTIVE PREVAILING 

THEORIES
(MELÉ, 2012) 

The firm as a real entity and a community 
of persons
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Consider the firm as a separate entity 
from all its stakeholders and with its 
own interests, rights and duties (Allen 
1992; Arthur 1987; Melé 2012). 
This would give it social 
responsibilities toward non 
shareholders, for example 
employees/suppliers. 

INSTITUTIONAL THEORIES

CAN FIRM HAVE INTEREST?
Having the impossibility to express needs 
(interests) does not mean to do not have 

needs (i.e. minors).

The firm as a real entity and a 
community of persons
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The firm is considered as an instrument and,
as an instrument, it would lack in any kind of
responsibilities even moral ones (Velasquez,
1983).
Responsibility, indeed, could be attributed
only to individuals.
For example, the car is not responsible for
having ran over a pawn, it is the driver to
have the legal (and moral) responsibility for
the accident.
The moral responsibility need an intentional
action from individual (Ripken, 2009), the
firm is not able to have one because it has
not an own mind.

FIRM AS LEGAL FICTION

FIRM AS A REAL ENTITY
The firm it self, as individuals, can be
accused of crimes (Lozano et al., 2015) and
it has moral responsibilities too (Ripken,
2009). This aspect is amplified by the
conception of the firm as a community of
persons (Melé, 2012). To condemn the firm
means to condemn the whole community
of persons composing it.

The firm as a real entity and a community of 
persons

IT DEPENDS ON:
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Consider the firm as a real entity and in particular as a community of persons attribute it
responsibilities (moral and legal ones). Since, as juridical person, it is not able to express its
needs and take decisions, this role is given to its governance bodies (i.e. board of
directors)

Actions tend to be always a collective act (Olson, 1965)

Individuals 
(governance 

bodies)
take decisions 
and express 

needs 

Once decisions are 
taken, the 

community of 
persons participating 
to the business (i.e. 
employees) acts in 

accordance to 
those decisions 

Since the firm is a 
community of 

persons (Melé,2012),
it is the firm itself to 

act

The firm as a real entity and a community 
of persons



T H E  I M P O R T A N C E  O F  L E A D E R S H I P  I N  P U R S U I N G  T H E  P R I M A R Y  I N T E R E S T  O F  
T H E  F I R M

T H E  C O R P O R A T E  O B J E C T I V E  ( I N T E R E S T  O F  T H E  F I R M )  C A N  B E  D E F I N E D  A S  A  M U L T I -
E N D S  P U R P O S E  C O N S I S T E N T  W I T H  T H E  C O M M O N  G O O D  ( M E L É  2 0 0 9 )

T h e  g o o d  f o r  t h e  f i r m  ( i t s  i n t e r e s t )  c o n s i s t s  i n  p r o d u c i n g  u s e f u l  g o o d s  a n d  s e r v i c e s  
i n  a n  e f f i c i e n t  a n d  s u s t a i n a b l e  w a y ,  c r e a t i n g  c o n d i t i o n s  f o r  e a c h  p a r t i c i p a n t s  t o  

r e c e i v e  b a c k  w h a t  i t  i s  e x p e c t e d  ( A r g a n d o ñ a 1 9 9 8 )

T H E  P R I M A R Y  I N T E R E S T  O F  T H E  F I R M  I S  T H A T  T O  S E R V E  T H E  C O M M O N  G O O D .
T H E  C O M M O N  G O O D  C O N S T I T U T E S  A  C O M M O N  I N T E R E S T  F O R  A L L  S T A K E H O L D E R S :  

T H E  R I S K  O F  P U R S U I N G  O N L Y  T H E  P A R T I C U L A R  I N T E R E S T  O F  E A C H  B U S I N E S S  P A R T I C I P A N T  
W O U L D  I M P L Y  T H E  P O S S I B I L I T Y  T O  J E O P A R D I Z E  E V E N  T H E  S A T I S F A C T I O N  O F  T H E  L A T T E R S  



T h e  « c o m p a s s »  s e r v i n g  a s  g u i d e l i n e  t o  b a l a n c e  a l l  t h e  
i n t e r e s t s  i n v o l v e d  i s   t h e  g o o d  f o r  t h e  f i r m  ( C o d a  2 0 1 0 )  
a n d  n o t  f o r  a  s i n g l e  s t a k e h o l d e r   ( F r i e d m a n  1 9 7 0 )  o r  a  

s i n g l e  g r o u p  o f  s t a k e h o l d e r s  ( F r e e m a n  1 9 8 4 )

T h e  c o m p l e x i t y  o f  b u s i n e s s  l e a d s  t o  a  M U LT I - E N D S  P U R P O S E

T h e  g o o d  o f  t h e  f i r m i s  t h e  b a l a n c e d  h a r m o n i z a t i o n  o f  a l l  i n t e r e s t s

Role of the firm

MULTI-ENDS  
PURPOSE OF  
THE FIRM  
C O N SISTENT  
W ITH  THE  
C O M M O N   
G O O D

R E A L  E N T I T Y :  F I R M  A S  A  C O M M U N I T Y  O F  P E R S O N SView of the firm

Serve the common good

M u l t i d i m e n s i o n  l o g i c  o f  t h e  c o m m o n  g o o d  ( M e l é 2 0 0 8 )

C h o o s i n g  b u s i n e s s  p u r p o s e s  t h a t  a r e  s u s t a i n a b l e  f o r :
t h e  f i r m ,  i t s  s t a k e h o l d e r s  a n d  t h e  c o m m u n i t y  a s  w e l l

( D i  C a r l o  2 0 1 7 )

• S u p p l y u s e f u l g o o d s a n d s e r v i c e s e f f i c i e n t l y a n d f a i r l y
• G e n e r a t e p r o f i t f a i r l y a n d d i s t r i b u t e e q u i t a b l y ( p r o f i t i s i n s t r u m e n t a l b u t

n e c e s s a r y f o r t h e c o m m o n g o o d )
• P r o v i d e j o b s a n d d e v e l o p t a l e n t s , s k i l l s , k n o w l e d g e a n d p o s s i b i l i t y t o

f l o u r i s h a s h u m a n b e i n g
• A c t i n g a s a g o o d s o c i a l a c t o r
• M e e t i n g t h e c u r r e n t f i n a n c i a l n e e d s w i t h o u t n e v e r c o m p r o m i s e t h e a b i l i t y t o

f a c e f u t u r e n e e d s
• M e e t i n g e n v i r o n m e n t a l a n d s o c i a l n e e d s o f t h e p r e s e n t w i t h o u t c o m p r o m i s i n g

f u t u r e g e n e r a t i o n s



THE GUIDELINE FOR A  
MULTI-ENDS PURPOSE OF  
THE FIRM

Consistent with the common  
good

Real Entity:firm as a community of persons (Melé 2008)
C o n s i d e r t h e f i r m a s a r e a l e n t i t y m a k e s p o s s i b l e t o m a k e a b r i e f
r e c a l l t o E c o n o m i a A z i e n d a l e ( E A ) f r o m i t a l i a n d o c t r i n e t h a t c o n s i d e r s
t h e f i r m a s a s y s t e m i n t h e s e n s e t h a t i t s p a r t s ( e . g . a s s e t s s u c h a s
m a c h i n e r y , e q u i p m e n t ) a n d p a r t i c i p a n t s ( i . e . p e r s o n s i n v o l v e d i n t h e
p r o d u c t i o n p r o c e s s ) a r e n o t s e p a r a t e d ; i n s t e a d t h e y a r e c o o r d i n a t e d
a n d i n t e g r a t e d , t h e y a r e b o u n d e d t o g e t h e r i n o r d e r t o a c h i e v e t h e
f i r m ’ s i n t e r e s t ( B e r t i n i , 2 0 1 4 , C o d a , 2 0 1 0 ) . T h e f i r m i s n o t i d e n t i f i e d
w i t h t h e o w n e r s , t h e c a p i t a l , t h e a s s e t s , t h e p e o p l e t a k i n g p a r t i n i t
o r w i t h t h e c o n t r a c t s o r t h e r e l a t i o n s h i p s a m o n g i t s c o m p o n e n t s ,

b u t  r a t h e r  i t  i s  a n  a u t o n o m o u s  a n d  r e a l  e n t i t y  c o m p o s e d  o f  a l l  
t h e s e  e l e m e n t s a n d  t h e  r e l a t i o n s h i p s  a m o n g  t h e m

The steps to achieve the multi-ends purpose of the firm:
1. Consider the firm as a real entity separating its interest from that of its stakeholders through a clear and sharable mission
2. Consider people as an end rather than instruments for profit maximization
3. Elaborate mission contents able to orient the firm towards the common good, thus, a multi-dimensional mission  

considering economics and social objectives
4. Create a multi-ends leadershipstyle

LEADER HAS A CRUCIAL ROLE IN FACING BUSINESS COMPLEXITY.
TAKE CARE OF PEOPLE HAPPINESS INVOLVE MORETHAN CONTRACTUALVARIABLESAND ANYONE MORETHANA LEADER HASTO BE
IN CHARGE TO BALANCETHE INTERESTS OF INDIVIDUALS,THE FIRMANDTHE COMMUNITYASAWHOLE.



H o w a l e a d e r c a n o r i e n t t h e f i r m a n d i t s f o l l o w e r s
t o w a r d s t h e c o m m o n g o o d f o r b u s i n e s s a n d s o c i e t y ?

Leader has to be able to developed controlled mental processes in order to assess the problem complexity and consider
more variables simultaneously before taking decisions.
Different is the situation when the purpose of the business is mono-dimensional (for ex. profit). He’ll only need to benefit 
personal  interests. In this case his mental process are fast, simple, out of control, thus authomatic.

THE GUIDELINE FOR  
ACHIEVING THE
MULTI-ENDS PURPOSE OF  
THE FIRM

A GOOD LEADER AS A

GOOD «FAMILYMAN»

A good family man always takes family decisions by considering more than one aspect and
variables (like economic and social dimension), this because he considers familyand its members
like and end for themselves (the firm as a community of persons) and assign to the family an
higher overall purpose that match that of the whole community (the final purpose of the firm is to
serve the common good of society by achieving its own common good – given by multi-ends
purposes).
The superior purpose of the family (firm) allow the family man (leader) to solve and
balance the competitive interests between family members (the firm as a real entity,
its stakeholders and the community), always looking for long-term equilibrium
(economic and social).



L e a d e r s h i p h a s a c e n t r a l r o l e i n c r e a t i n g a c u l t u r e o f t r u s t i n t h e o r g a n i z a t i o n ( L e v i n 1 9 9 9 ) , i n
r e s p o n s e t o t h e g r o w i n g n u m b e r o f c o r p o r a t e s c a n d a l s , s e n i o r m a n a g e r s h a v e n e e d e d t o
r e d e f i n e t h e f i r m ’ s c o r p o r a t e p u r p o s e t o s t r e n g t h e n t h e i r m o r a l l e a d e r s h i p ( S p r i n g e t t 2 0 0 4 ) .
D i f f e r e n t t y p e s o f c o r p o r a t e p u r p o s e s a f f e c t l e a d e r s h i p t h a t a f f e c t s , i n t u r n , t h e l o n g - t e r m
f i n a n c i a l a n d n o n - f i n a n c i a l p e r f o r m a n c e s o f c o r p o r a t i o n s ( S p r i n g e t t 2 0 0 4 )

T H E  C E N T R A L  R O L E  O F  L E A D E R S H I P  F O R  C O R P O R A T E  P U R P O S E :

T H E  E V O L U T I O N  O F  L E A D E R S H I P  S T Y L E

A v a r i e t y o f “ e g o i s t i c i n c e n t i v e s ” t h e o r i e s ( A x e l r o d 1 9 8 4 ; A l e x a n d e r 1 9 8 7 ) a c c o u n t f o r
t h e m i n i m a l a m o u n t o f c o o p e r a t i o n a n d b a s e h u m a n b e h a v i o r s o n t o t a l l y s e l f - i n t e r e s t e d
v a r i a b l e s . C o h e r e n t l y w i t h t h i s a p p r o a c h l e a d e r s h i p h a s b e e n t r a d i t i o n a l l y u n d e r s t o o d
a n d e v a l u a t e d i n t h e l i g h t o f m a t e r i a l r e s u l t s , o n t h e e x t e n t t o w h i c h t h e s t a t e d
e c o n o m i c g o a l s w e r e a c h i e v e d .

LEADERSHIP FOR AN INDIVIDUALISTIC PURPOSE

LEADERSHIP FOR A MORAL PURPOSE

T h e m a j o r i t y o f m o r a l l e a d e r s h i p ’ s a p p r o a c h e s h a v e t h e i r f o c u s o n f o l l o w e r s ’ c a r e a n d
l e a d e r s ’ e t h i c a l b e h a v i o r s l i k e s e l f - a w a r e n e s s , a l t r u i s m , h u m i l i t y , i n t e g r i t y a n d a
n o r m a t i v e a n d f a i r a p p r o a c h t o m a n a g e m e n t ( D i r k v a n D i e r e n d o n c k 2 0 1 1 ; K a r a k a s a n d
S a r i g o l l u 2 0 1 3 ) . T h u s , t h e y c o n s i d e r t h e r o l e o f a r e s p o n s i b l e l e a d e r a s a n e t h i c a l a n d
m o r a l p h e n o m e n o n .



T h e m a i n e m e r g i n g a s p e c t i s l i n k e d t o t h e n e e d f o r b u s i n e s s t o h a v e a m o r e
e t h i c a l c o n t e x t w i t h a l e a d e r s h i p s t y l e a b l e t o d e v e l o p m u l t i p l e a t t i t u d e s
t o w a r d s d i f f e r e n t k i n d s o f s t a k e h o l d e r s

W H I C H  T H E  R I S K  I S ?

T H E  R I S K  I S  T H E  L O S S  O F  T H E  ECONOM IC C O N D I T I O N S  U S E F U L  F O R  T H E  F I R M  T O  
S U R V I V E  A N D  D E V E L O P  O V E R  T I M E

T h e m a i n d i f f e r e n c e s a m o n g t h e e x i s t i n g l e a d e r s h i p s t y l e s l i e i n t h e i r f o c u s o n
f o l l o w e r s , O R o n t h e o r g a n i z a t i o n , h o w e v e r t h e a i m i s t o b r i n g a n e w m u l t i - e n d s
l e a d e r s h i p s t y l e l i n k e d w i t h t h e m u l t i - e n d s m i s s i o n c o n s i s t e n t w i t h t h e c o m m o n
g o o d , i n w h i c h t h i s d i f f e r e n c e d o e s n o t e x i s t

I t i s a m i x b e t w e e n a l e a d e r s h i p o r i e n t e d t o s e r v e p e o p l e w i t h a f o c u s o n t h e m
m o r e t h a n o n t h e o r g a n i z a t i o n o b j e c t i v e s , a l e a d e r s h i p o r i e n t e d t o t h e
o r g a n i z a t i o n o b j e c t i v e s t r o u g h t h e u n d e r s t a n d i n g o f f o l l o w e r s ’ n e e d s a n d
l e a d e r s h i p f o c u s e d o n l y o n r e s u l t s



T h e o r e t i c a l  f o u n d a t i o n  o f  m u l t i - e n d s  l e a d e r s h i p :  R e a l  e n t i t y  t h e o r y ,  
S t a k e h o l d e r  t h e o r y ,  a n d  t h e o r y  o f  t h e  c o m m o n  g o o d



T H E  C O N T R I B U T I O N  O F  T H E  R E A L  E N T I T Y  T H E O R Y

1 ) P e o p l e  c a r r y  o u t  a c t i v i t i e s  i n  
c o o p e r a t i o n  a n d  r e s u l t s  c a n n o t  b e  
a t t r i b u t e d  t o  a n y o n e  i n  p a r t i c u l a r ,  
b u t  t o  t h e  o r g a n i z a t i o n  a s  a  w h o l e .

2 ) F i r m s  h a v e  c u l t u r e  a n d  h i s t o r y ,  a n d  
a n  a c c u m u l a t i v e  l e a r n i n g ,  w h i c h  
r e m a i n s  w h e n  i n d i v i d u a l s ,  w h o  c a n  
j o i n  a n d  l e a v e  t h e  f i r m ,  h a v e  g o n e .

3 ) T h e  r e a l  e n t i t y  d o e s  n o t  e l i m i n a t e  
i n d i v i d u a l s ,  o n  t h e  c o n t r a r y ,  i t  
c o m p l e t e l y  d e p e n d s  o n  t h e m  a n d  
t h e i r  r e l a t i o n s h i p s .

4 ) T o g e t h e r  w i t h  t h e  n e e d  t o  s a t i s f y  
s t a k e h o l d e r s ’  i n t e r e s t s ,  t h e  l e a d e r  
a n d  t h e  w h o l e  c o m m u n i t y  n e e d  t o  
t a k e  c a r e  o f  t h e  o r g a n i z a t i o n ’ s  
i n t e r e s t s  a s  w e l l .

A D V A N T A G E S L I M I T
A l l t h a t g i v e n , t h e r e a l e n t i t y t h e o r y
s e e m s t o d o n o t s p e c i f y w h i c h t h e
i n t e r e s t ( o r p u r p o s e ) o f t h e
o r g a n i z a t i o n a s a “ r e a l e n t i t y ” h a s
t o b e a n d w h i c h a r e t h e r i g h t
c o n d i t i o n s n e e d e d t o e n s u r e i t s
s u r v i v a l a n d g r o w t h

THUS…



T H E  C O N T R I B U T I O N  O F  T H E  S T A K E H O L D E R  T H E O R Y

T h e  m a i n  c o n t r i b u t i o n  o f  
s t a k e h o l d e r s ’  t h e o r y  l i e s  i n  t h e  n e e d  
t o  t a k e  c a r e  o f  s t a k e h o l d e r s ’  
i n t e r e s t s  n o t  o n l y  b e c a u s e  o f  
f a i r n e s s ,  a s  t h e  n o r m a t i v e  a p p r o a c h  
s u g g e s t s ,  b u t  a l s o  b e c a u s e  o f  
e c o n o m i c  r e a s o n s  ( P l e n d e r 1 9 9 7 ) .  

A D V A N T A G E S L I M I T
M E L l i n k s t o g e t h e r t h e v i e w o f t h e
f i r m a s a r e a l e n t i t y a n d t h e
s t a k e h o l d e r t h e o r y s i n c e t h e l a t t e r
d o e s n o t c o n s i d e r r e l a t i o n s a m o n g
s t a k e h o l d e r s m o r e t h a n c o n t r a c t u a l
o n e s . T h i s t h e o r y l i k e t h e r e a l e n t i t y
t h e o r y d o e s n o t p r o v i d e a s h a r e a b l e
a n d c o m m o n i n t e r e s t t h a t l e a d e r s
h a v e t o u s e a c o m p a s s t o m a n a g e
b u s i n e s s c o m p l e x i t y .

THUS…



T H E  C O N T R I B U T I O N  O F  T H E  C O M M O N  G O O D  T H E O R Y

T h e c o m m o n g o o d p r o v i d e s t h e m i s s i n g e l e m e n t s t o t h e s t a k e h o l d e r t h e o r y a n d t h e r e a l
e n t i t y t h e o r y

I t g i v e s t h e f o r m e r a s u p e r i o r o b j e c t i v e s e r v i n g a s a c o m p a s s i n m a n a g i n g t h e t r a d e - o f f
b e t w e e n a l l s t a k e h o l d e r s ’ i n t e r e s t s a n d t o t h e l a t t e r t h e r i g h t c o n d i t i o n s n e e d e d t o
e n s u r e f i r m ’ s s u r v i v a l a n d q u a n t i t a t i v e a n d q u a l i t a t i v e g r o w t h .

T h e c o m m o n g o o d t h e o r y g i v e s a n “ o v e r a l l e f f e c t ” f o r t h e w h o l e b u s i n e s s c o m m u n i t y
s i n c e i n d i v i d u a l s a r e n o t s e l f - r e g a r d i n g b u t a b l e t o c o o p e r a t e w i t h a s e n s e o f s e r v i c e ,
a l t r u i s m , a n d r e c i p r o c i t y h a v i n g e x t r i n s i c , i n t r i n s i c a n d t r a n s c e n d e n t n e e d s t o s a t i s f y

T h e s e a t t i t u d e s o f c o o p e r a t i o n i m p r o v e p e o p l e ' s h a p p i n e s s a n d w e l l - b e i n g ( L y u b o m i r s k y
e t a l . 2 0 0 5 ; P o s t 2 0 0 5 ) , t h u s , t h e c o m m o n g o o d o r i e n t a t i o n f o s t e r s h u m a n f l o u r i s h i n g

M o r e o v e r , t h e c o m m o n g o o d t h e o r y i s s t r i c t l y c o n n e c t e d t o v i r t u e e t h i c s ( A r j o o n e t a l .
2 0 1 8 ) . T h e c o m m o n g o o d p r o v i d e s t h e r i g h t d i r e c t i o n f o r a c t o r s ’ b e h a v i o r s a n d t h e r i g h t
c o n d i t i o n s t o u n d e r s t a n d v i r t u e s , w h i l e , i t i s t h r o u g h v i r t u o u s n e s s t h a t t h e c o m m o n g o o d
i s r e a l i z e d .

A  s p e c i f i c  b e h a v i o r i s  n o t  c o n s i d e r e d  a s  v i r t u o u s  i f  i t  i s  i n s t r u m e n t a l  t o  t h e  p u r s u i t  o f  
a n o t h e r  o b j e c t i v e  t h a t  i s  n o t  r e l a t e d  t o  t h e  c o m m o n  g o o d .  I n  t h e  s a m e  w a y ,  l i n k  
v i r t u o u s n e s s  t o  t h e  g o o d  f o r  t h e  f i r m  i s  n o t  i n s t r u m e n t a l .  T h e  s u r v i v a l  a n d  g r o w t h  o f  t h e  
f i r m  i s  a  c o m m o n  g o o d  a n d  a  v i r t u o u s  b e h a v i o r a i m e d  t o  b a l a n c e  a l l  o t h e r  d i m e n s i o n s  
( e c o n o m i c ,  s o c i a l ,  e t c . )  w i l l  s e r v e  t h e  c o m m o n  g o o d .  



H O W  T O  M A N A G E  F O L L O W E R S ’  O R I E N T A T I O N :
L E A D E R S ’  R E C O M M E N D A T I O N S  ( 1 / 3 )

1. Leader has to have clear what the MEPCCG is and the ways to promote it. He/she has to
have the right understanding of the common good and the goods that compose it, to work for
its generation and spread.

2. As a good family man, he/she has to be able to create a community and orient people to the
interest of the latter (so, to the mission). Moreover, he/she has to make clear that, differently from
a family context, the firm is not only a community of persons but a system composed of goods
(material and non-material) and persons and a series of relations among them.

3. Leader has to clarify followers the concept that the firm has distinct interest from stakeholders;
shareholders are not the owners of the firm but the owners of the shares (Alchian and Demsetz
1972), as a consequence, the firm cannot be managed in their exclusive interest.

4. Leader has to make followers able to understand what does pursue the MEPCCG mean. For
example, facing an ethical dilemma (makes the interest of A prevailing on the interest of B), he
has to underline how the common good is the only compass for decision.



H O W  T O  M A N A G E  F O L L O W E R S ’  O R I E N T A T I O N :
L E A D E R S ’  R E C O M M E N D A T I O N S  ( 2 / 3 )

5. Leader has to transmit to followers the courage to criticize his choices, since leader too can
make mistakes.
6. Followers have not to identify themselves in the figure on the leader but the firm. This is order to
create a business culture that can overpass the time of permanence of leader within the firm.
7. In case of delegation of some activities to external parties, the leader must recall also for the
latter the need to be aligned with the MEPCCG. In this case, he/she has to consider the possible
“misalignment” and takes responsibility for it.
8. In case of delegation of some activities to external parties, the leader must recall also for the
latter the need to be aligned with the MEPCCG. In this case, he/she has to consider the possible
“misalignment” and takes responsibility for it.
9. In aligning followers towards MEPCCG leader has also the role to make clear the tangible and
intangible costs deriving from followers’ misorientation
10. Leaders have to make followers understand their relevant role in pursuing corporate
objectives and rewards them (with extrinsic and intrinsic goods) for their contribution. To do so,
leader has to permeate the necessity to elaborate a clear mission shared by all and oriented to
the common good, contrasting the tendency to consider this instrument as useless.



H O W  T O  M A N A G E  F O L L O W E R S ’  O R I E N T A T I O N :
L E A D E R S ’  R E C O M M E N D A T I O N S  ( 3 / 3 )

10. Leaders have to make followers understand their relevant role in pursuing corporate
objectives and rewards them (with extrinsic and intrinsic goods) for their contribution. To do so,
leader has to permeate the necessity to elaborate a clear MISSION shared by all and oriented to
the common good, contrasting the tendency to consider this instrument as useless.



Example of MEL’s behaviours

A leader has to face the short-term choice to increase or not
employees’ wages

He has to consider more than just one variable: employees’ needs (happiness)

• Be aware of the business conditions behind this choice
• Be sure that the choice do not jeopardize the survival and grow of the firm in the

medium/long-term
• Be aware of the possibility for employees to grow as human beings (employees can’t take

from granted that their wage will increase since they need it, regardless of their committment
to work)

• Leader has to provide employees with the possibility to increase their knowledge, creativity,
skills of cooperation, friendship, relational and professional ability etc.

• This would satisfy their intrinsic needs and provide a value added to business (generating the
possibility for leader to increase employees’ wages in the long-term)



Example of MEL’s behaviours

A leader has to face the short-term choice to increase or not
employees’ wages

Leader has not to overcome these limits:

1. The possibility for individuals to grow as human beings
2. The firm’s long-term survival and quantitative and qualitative growth

There is not the risk that a MEL, being a virtuous leader, is oriented towards the good of people
without any limit. The limit is imposed by company efficiency for its survival and growth.


