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Risk management and global 
risks

Identify the most severe risks on a global scale over the next 10 years Source: World 
Economic Forum Global Risk Perception Survey, 2021-2022



Risk management and global 
risks

What are the top five risks your organisation currently faces? Source: ECCIA, 
Risks in focus 2023

Other sources: European Supervisory Authorities, Autumn 2022 joint risk report OECD, 
Economic Outlook - Interim Report September 2022



Risk management and global 
risks

“Surf on a tsunami wave”
Are we all doomed then?



Amazon’s supply chain
(in brief)



Identification and evaluation of 
risks

Risk Managment is «a process to IDENTIFY, ASSESS, MANAGE, AND CONTROL POTENTIAL EVENTS or 
situation to  provide REASONABLE ASSURANCE regarding the achievement of the organization’s objectives».

Ref: The IIA glossary

OpportunityRisk

Risk is «the POSSIBILITY of an event occurring that will have an impact ON ACHIEVEMENT OF OBJECTIVES. 
Risk is measured  in terms of IMPACT AND LIKELIHOOD»

Ref: The IIA glossary



Identification and evaluation of 
risks

IDENTIFICATION: e.g. interviews, technical analysis, survey and questionnaires, data analytics, 
SWOT (Strenght/Weaknesses – Opportunities/Threats), RCSA (Risk and Control Self-Assessments)

EVALUATION: Probability x Impact = Risk Rating

Risk «Appetite»: mission, vision, strategy

Risk «Capacity»: threshold of «absorbability» of risk

Risk «Tolerance»: «windows» of flexibility



Risk response strategies and 
action plans 

Monitoring and follow up



Q&A

Q&A


