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Risk management and global
NS

Identify the most severe risks on a global scale over the next 10 years source: world
Economic Forum Global Risk Perception Survey, 2021-2022

Il Economic Wl Environmental Wl Geopolitical Wl Societal Wl Technological
Climate action failure 61 Infactious diseases
Extreme weather f Human environmental damage
Biodiversity loss fi Matural resource crises

Social cohesion erosion i Debt crises

Livelihood crises ti Geoeconomic confrontation

| Scars of Looming debt | The planet Connectivity l Growing

COVID-19 crises cannot wait blind spots rivalries




Risk management and global
risks

What are the top five risks your organisation currently faces? source: £ccia,
Risks in focus 2023

Cybersecurity and data security

Human capital, diversity and talent management
Macroeconomic and geopolitical uncertainty

Changes in laws and regulations

Digital disruption, new technology and Al

Climate change and environmental sustainability

Business continuity, crisis management and disasters response
Supply chain, outsourcing and 'nth’ party risk

Financial, liquidity and insolvency risks

Organisational governance and corporate reporting
Organisational culture

Fraud, bribery and the criminal exploitation of disruption
Communications, reputation and stakeholder relationships
Health, safety and security

Mergers and acquisitions

Other sources: European Supervisory Authorities, Autumn 2022 joint risk report OECD,
Economic Outlook - Interim Report September 2022




Risk management and global
NS

Are we all doomed then?
“Surf on a tsunami wave”




Amazon’s supply chain
(in brief)
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Identification and evaluation of
risks

Risk is «the POSSIBILITY of an event occurring that will have an impact ON ACHIEVEMENT OF OBJECTIVES.

Risk is measured in terms of IMPACT AND LIKELIHOOD»
Ref: The IIA glossary

Risk Opportunity

Risk Managment is «a process to IDENTIFY, ASSESS, MANAGE, AND CONTROL POTENTIAL EVENTS or

situation to provide REASONABLE ASSURANCE regarding the achievement of the organization’s objectives».
Ref: The IIA glossary




Identification and evaluation of
risks

IDENTIFICATION: e.g. interviews, technical analysis, survey and questionnaires, data analytics,
SWOT (Strenght/Weaknesses — Opportunities/Threats), RCSA (Risk and Control Self-Assessments)

EVALUATION: Probability x Impact = Risk Rating

Tolerance
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b = Risk «Appetite»: mission, vision, strategy
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Risk response strategies and

action plans

Risk Response Strategies - Threats 1
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