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We are building a road and 
we have installed a building 

site on the outskirts of a 
large metropolis. The site 
involves the installation of 
machinery, the creation of 
a warehouse of materials, 
and barracks for housing.

We have, in fact, hired 
some workers who are 

staying at the construction 
site for the work to be 

done. Following 
preliminary investigations, 
we ascertain that on the 

route where we will make 
the road there is an 

important archaeological 
site.

Therefore, the work 
program should consider a 
time extension to carry out 

the excavations and 
decisions to be made to 

complete the work.

discuss the strategies to be adopted for risk management according to 
the scheme illustrated in the classroom


