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Steps 9 & 10

Implement & Launch



Today

NAUTILUS: The Innovation Management 
Methodology

• STEP 9 - Implement

• STEP 10 - Launch

break 

Case study session

• Design your solution



Nautilus
The Innovation Consulting Methodology

ACTIVITIES
▪ Engineering of the solution and production 

process
▪ Ensure feasibility of full scale production
▪ Setup Production facilities and/or 

outsourcing partners

DELIVERABLES
▪ Full scale Production/Implementation
▪ Updated Business Plan 

9.
IMPLEMENT

STEP 9
SOLUTION ENGINEERING & SETUP PRODUCTION



Making Strategic Goals Actionable

Top-Level 
Monitoring

Operational framework to 
communicate, deploy and 

execute plan

Visual simplification 
of Strategic Plan

What needs to be done 
(also SWOT)

Business Model 
& Value 

Proposition  
Analysis

Prioritized 
Initiatives

Strategic Goals

Aligned 
improvement

Strategy 
Map



Product Planning

What is a Strategy Map?

– Visual simplification of strategic objectives

– Shows cause and effect relationships

– Helps ensure you’re not missing any key 
drivers



Product Planning Actions

1. Prioritize actions & convert to “verb noun” 
strategic objectives 

2. Group objectives by “perspective” or high-
level focus area 

3. Identify cause-and-effect relationships with 
arrows
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Strategy Map
A strategy map is a 
diagram that is used 
to document the 
primary strategic 
goals being pursued 
by an organization 
or management 
team.



Strategy Map - Basic



Strategy Map – the Arrows



Strategy Map Example (nano ceramics)

Technical Development  

carry out research on materials 

 

10 22 

Employ new Resources  

Technical (1) 

Mixer (1) 

Sales/Marketing (1) 

2 10 

Training  

 

 

 

4 36 

Test Large Containers 

 

 

 

0 10 

Buy and Develop  

new processes and plant 

 

22 24 

Patents and Certification  

Deposit patents and certify 

production processes and ma-

terials 

24 ∞   

Establish Technical Partnership 

 

 

 

0 ∞   

Establish  

Design Partner-

ship 

 

22 10 

Artistic 

Technical 

Negotiate Distribution  

make distriution agreements 

 

24 36 

Build CRM  

and develop web channels 

 

 

25 ∞   

Develop Marketing Material 

 

 

 

24 ∞   

Build New Plant and Building  

 

 

24 36 

Implement Geofood Phase 2  

For SME Instrument CIBAS 

must invest about 200.000 € 

 

10 36 

Financial 

Customer & 

Partners 

Internal & 

Partners 

Learning & 

Growth 



Strategy Map Example (Neuromarketing)



Strategy Map Example (Imaging Clinical Trials)



Strategy Map Example (Image Biomarkers)



Nautilus
The Innovation Consulting Methodology

ACTIVITIES
▪ Define Marketing and Launch Plan 
▪ Position and Launch the Solution on the 

Market
▪ Analyse customer feedback and adjust

DELIVERABLES
▪ Market Launch
▪ Customer Feedbacks

STEP 10
LAUNCH  THE SOLUTION

10.
LAUNCH



Launch



Launch



Just some simple rules

1) Research the space in-depth.
2) Focus on a single buyer 

persona.
3) Write a mock press release.
4) Build your messaging -- but 

don’t marry it.
5) Share your messaging with 

everyone.
6) Get involved in the beta.
7) Change your messaging and 

find the best hook.
8) Set ambitious goals.
9) Take the time to get the market 

ready.

10) Build compelling creative 
assets.

11) Assemble your go-to-market 
strategy.

12) Choose the right channels.
13) Activate your sales team.
14) Make it an event.
15) Don’t lose your momentum.
16) Revisit your "go-to-market" 

doc for reporting.
17) Shift your focus on retention.



New product adoption curve
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Communication Plan: key component
(for the Church?)



Communication Plan



Today’s Case Study Objectives

• Case study session

▪ Build Strategy Map

▪ Prepare for Final presentation


