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The word AGILE
was used for the 
first time in 2001 
with the 
publication of the 
Manifesto for 
AGILE Software 
Development 

The word SCRUM is 
already used in a 1986 

article 'The New Product 
Development Game' by 

Harvard Business Review 



It is precisely on this 
occasion that reference is 
made to the rules of the 
RUGBY game in which 
the players move in the 
fray - SCRUM - in a self-
organized way ... We are 
in 1986, 34 years have 
passed since then.



SCRUM will become a method - the most 
widespread - which will be published in 
1995 by Schwaber and Sutherland. It is 

used for team work for software 
development 



AGILE is
«another thing»

it is a MINDSET, a "way of 
thinking", an "organizational 

paradigm" and - only 
consequently - a set of 

methodologies 

La più 
diffusa

Scrum is one of 
the many AGILE 
methods ... 

SCRUM & AGILE are not the same thing



Under the AGILE hat

There are +40 methodologies
(some of which precede SCRUM and AGILE MANIFESTO)



AGILE is implemented in an AGILE way

or? By adapting the methodologies to their context 

THE IMPORTANT THING IS ... 
ALWAYS START FROM THE MINDSET AND NEVER 

FROM METHODOLOGIES 


