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Roberto Nappi “in pills” 

During my professional life I have done interesting experiences in different contexts 

businessintegrationpartners.com 

Senior 
Consultant 
Financial 

Services 

2015 2013 2014 

Acquisition 

and 

turnaround 

http://www.mps.it/
http://www.mps.it/


 Overview Bip.  

 Focus Financial Services 

 Case study: Cost Optimization for MPS 
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Clients 

Revenues [million €] 

International presence 
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The path towards leadership 

Opening 

Bip Italia 

Opening 

Bip Iberia 

Launch 

Manufacturing 

practice 

 

Management 

buy out 

 

Launch 

Financial 

Services 

practice 

Ars et 

Inventio  

integration 

 

Launch 

Bip Institute 

practice 

 

Opening 

Bip Tunisia 

 

Opening 

Bip South 

America Opening 

Bip Uk 

 

Launch 

Bip Life 

Science 

practice 

Launch 

Networking 

practice 

 

Opening 

Bip Malesia 

 

O’Think Brasil 

acquisition 

Opening 

Bip Colombia 

 

Opening 

Bip Turchia 

 

Opening 

Bip Abu Dhabi 

 

Opening 

Bip Usa 
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Overview 
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Global locations 
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Industries 
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Energy & Utilities Technology, Media, 

Entertainment & Telco 

Financial Services 

Public Sector E-commerce, Retail 

& Consumer Goods 

Manufacturing 

Life Sciences 
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Agenda 

 Overview Bip.  

 Focus Financial Services 

 Case study: Cost Optimization for MPS 



Financial Services | Clients 

v 

Active clients during the last 5 years 
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Credits 

Operations 

Human Resources Risk & Compliance 

Business & Marketing Finance, Administration and reporting 

Information Technologies 

Credit process optimization 

Rationalization and streamlining of management structures / 

Network and Back Office 

Risk Management optimization considering international programs 

and regulations 

Improving HR performance through Talent Mgt, Training / Coaching 

and streamlining HR processes 

Innovation in the service model to increase revenues 

and customer satisfaction 

Optimization of CFO processes and tools 

Optimizing IT architectures and implementing programs 

Distribution model 

Innovation 
Bancassurance 

Multichannel 

Products 

Accounting and Financial 

reporting Planning ad 

budget control 

Supervision 
Finance and Asset Mgt 

Organizational analysis 

and Sizing Paperless 

Outsourcing Back Office 
Cost 

Optimization 

Procurement 

Monitoring 

Concession 

Recovery 

Basel 2, 3 

Sepa/PSD 

IAS Solvency 2 

Fatca, Antiric. 

Transparency Change managment 

Development 

Performance 

HR Management 

Post M&A 
ICT Governance 

Business Solutions 

Demand Mgt 

Security 

Bip. supports customers on key areas leveraging on the "core competencies" of banking and 

insurance processes 
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Financial Services | Business Areas 
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PMO 

Organization 

and processes ICT Strategy 

Change 

Management Areas 

 Payment Institutions & Treasury systems 

 Transport values ​​and Contazione 

 Commercial processes 

 Operations model (Middle e Back Office) 

 Contact Center processes  

 BPR 

 Payments processes 

 Benchmarking and sizing Back Office 

 Centralization /polarization Back Office 

 Centralization of branch administrative 

activity 

 Paperless  

 Outsourcing/Insourcing Back office/ ICT 

 Benchmark service models and costs 

 Spending review/ Cost Optimization 

Middle/ 

Back Office 

processes 

review 

Sizing. 

Polarization and 

Benchmarking 

Dematerializ./ 

Outsorcing 

 

Cost 

Optimization 

 

Financial Services | Main references in operations 
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Agenda 

 Overview Bip.  

 Focus Financial Services 

 Case study: Cost Optimization for MPS 
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MPS New 2016-2019 Business Plan | Main evidences 
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COLLABORATION BIP - MPS 

672
760

805

938

1.108

2019E 2015 

-31% 

2013 2016F 

 
742 

2014 2012 

New 2016 – 2019 

Business Plan 

Target 

-348 Eur Mln* 

vs 2012 

(-31%) 

Other administrative expenses trend 

[Eur Mln] 

 

MPS Cost Optimization | 2012 – 2015 results 

-15% 

-14% 

-6% 

-9% 

MPS, thanks to the collaboration with Bip, has reached great results in the cost optimization 

between 2012 and 2015 

Note: MPS Strategic Plan 2016-2019 

-3% 
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MPS Cost Optimization 

Was it easy? 
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MPS Cost Optimization | What the newspapers said 

 
 
 

29/03/2011 

 

MPS ends 2011 with losses of 4.69 

billion euro. It reported a decline in 

total assets by 7.2% to 281 billion. 

Declining revenues (-1.2%) due to the 

reduction in net interest income (-2.4% 

y / y, recovering in the fourth quarter + 

6.4%) and net commission income (-6% 

y / y) 

In 2012 the banking sector was characterized by a strong crisis, MPS was suffering the effects of 

the devaluation of Banca Antonveneta and the cost of government bonds in portfolio 

The Group's economic situation required an unprecedented turnaround 
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MPS Cost Optimization | Market conditions 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Trend C/I  

76,3% 

64,4% 

64,3% 

62,6% 

59,8% 

55,9% 

49,8% 

BPM 

MPS 

UBI 

BP 

UCI 

BPER 

ISP 

bps % 

Var. 2010- 

2012 

0,017 

-0,115 

0,046 

-0,049 

-0,089 

-0,091 

0,016 

1,7% 

-11,5% 

4,6% 

-4,9% 

-8,9% 

-9,1% 

1,6% 

Competitors 2012 

61,5% 

Cost/Income, 2012 
[% e bps] Var. 2011-

2012 

% 

-8,4% 

-5,4% 

-3,1% 

-12,7% 

-7,5% 

0,4% 

-1,3% 

 

Best 

performer 

MPS 

Peers 

0,76% 

0,82% 

0,92% 

0,80% 

0,82% 

0,92% 

0,77% 

0,75% 

0,89% 

Best 

performer 

MPS 

1,53% 

1,27% 

1,50% 

1,47% 

1,27% 

1,41% 

1,37% 

1,22% 

1,38% 

Cost/PBL 
[%] 

 

Income/PBL 
[%] 

 

2010 2011 2012 

2010 2011 2012 

Peers 

Trend Cost/PBL e Income/PBL  

Note: Balance sheets 2012 
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MPS Cost Optimization | The new strategy 
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Operational 

Excellence 

Cost Optimization 

Target sizing 

MPS 

Reshaping 

Levers 

■ New organizational model 

■ Strengthening core functions through the 

improvement of models and processes 

■ Asset disposal /incorporation (es. BAV, MPS GCB) 

■ Demand and spending processes redefinition 

■ Operating models redesign, pricing optimization, 

vendor management 

■ Innovation and efficiency technology platform to 

support new business models 

■ Structure adjustement (-8.000 FTE) through pre-

retirements, e Fondo di Solidarietà 

■ Reintegration and Increase in commercial resources 

■ New On line Bank (Widiba) 

The Cost Optimization strategy for MPS was based on 4 main levers 

3 

1 

4 

2 
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MPS Cost Optimization | New Management organization 

 

Radical transformation of the Top 

Management 

 Focused re-inforcements and contextual 

enhancement internal talent for II and 

III line 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CEO 

Credits 

Business Transformation 

Demand 

& Cost Management 

Real Estate 

Management 

Specialist Services for 

Business 

Security 

DRUOC 

VDG 

Finance &  

Operation 

CIB Retail Risk 

CFO COO 

IT 

Staff COO 

1 

2 

New Organization Guidelines 

The first step of the Cost Optimization plan for MPS was a new re-organization and the 

valorization of the internal resources … 
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MPS Cost Optimization | Processes & tools introduced 

…and then the set up of the entire new cost optimization machine 

 Defined standard monitoring process, with Team site, monitoring 

framework, KPI and intermediate milestones for each initiative 

 Contracts negotiating autonomy reduced from 10.000€ to 5,000€ 

 Set up of a new Demand process to prioritize investment choices 

2013 2014 2015 2016 2017

ASA PERSONALE 11                      17.592.872           -                    -                    -                  -                    17.592.872               
BANCHE DATI 16                      5.200.000              1.970.000            1.400.000            1.400.000         1.700.000            11.670.000                     

COMUNICAZIONE 6                         17.279.000           400.000               -                         -                       -                         17.679.000                     

CONSULENZE 2                         4.000.000              1.300.000            -                         -                       -                         5.300.000                        

FONIA 11                      1.900.000              906.000               -                         -                       -                         2.806.000                        

ICT 52                      44.923.160           35.100.000         25.200.000         23.300.000       17.900.000         146.423.160                   

IMMOBILIARE 75                      51.174.840           33.169.240         13.155.887         727.200             727.200               98.954.367                     

LEGALE 19                      11.700.000           4.350.000            -                         -                       -                         16.050.000                     

LOGISTICO ECONOMALE E SICUREZZA 57                      31.923.503           14.439.000         8.600.000            -                       -                         54.962.503                     

ORDINARIO ALTRE SPESE 2                         1.750.000              -                         -                         -                       -                         1.750.000                        

ORDINARIO IMPOSTE NON RECUPERABILI 2                         232.000                  -                         -                         -                       -                         232.000                           

OSPITALITÀ 3                         1.637.304              -                         -                         -                       -                         1.637.304                        

OUTSOURCING ADMIN/SERV 20                      15.562.187           3.804.375            -                         -                       -                         19.366.562                     

SICUREZZE 14                      7.684.019              14.150.000         8.000.000            -                       -                         29.834.019                     

SPESE FUNZ. SOC. PERIMETRO 1                         1.000.000              -                         -                         -                       -                         1.000.000                        

SPONSORIZZAZIONI 4                         3.950.000              10.129.999         2.000.000            -                       -                         16.079.999                     

CREDITO 7                         3.343.000              1.000.000            -                         -                       -                         4.343.000                        

INTERVENTO STRATEGICO DIREZIONALE 1                         -                           5.000.000            -                         -                       -                         5.000.000                        

Totale 303               220.851.885     125.718.614   58.355.887     25.427.200   20.327.200     450.680.786            

Saving target (€)
Master Plan

Saving target 

complessivo
# Azioni 

Vista Sintesi Dettaglio Criticità/Azioni per Escalation

Vista per Master Plan Vista per Direzioni User

Vista TARGET 2013 IMPLEMENTATO IN CORSO DI IMPLEMENTAZIONE POTENZIALI MINORI 
SAVING 

(DA TROVARE)
TOTALE DI CUI WARNING

Previsione di saving vs. 
Expected

218.281.729 131.721.732
(60%)

81.859.621
(38%)

44.397.132
(20%)

4.700.377
(2%)

Delta rispetto ai valori del 
precedente  bollettino # 14

NA +17 Mln€
(+16%)

-15  Mln€
(-16%)

-1,5 Mln€
(-3%)

- 2  Mln€
(-33%)

Previsioni di saving vs. 
consuntivo 2012

143.140.421 83.831.625
(59%)

55.421.792
(39%)

12.192.794
(22%)

3.887.004
(3%)

Status RAG: AMBER

MASTERPL
AN / 

AMBITO
ID

DESCRIZIONE 

INZIATIVA

RESP. 
INIZIATI

VA 

/USER

SAVING IMPLEMENTATO
(Mln€)

SAVING 
IN 

CORSO 
DI 

IMPLEM
ENTAZI

ONE
(Mln€)

SAVING 
DA 

RECUPERA

RE

PUNTI DI ATTENZIONE/ 

CRITICITA'
AZIONI NECESSARIE

OWNER 

AZIONE
ENTRO IL

OUTSOURCIN
G

M.11 Policy contabili  -
Fase 2.  Maggior 
contributo con 
risorse interne.

N.Clarelli
(Dir. 
CFO) / 
Bigi (Dir. 

CFO)

- 0,13 - Da una analisi emerge che il 
saving non è pienamente 
raggiungibile. Da verifica 
Budget SAP non risulta ri-

assegnato il budget

Incontro con Clarelli per 
analisi ordini interni di 
budget a copertura azione

N. Clarelli (CFO) 17/05

M.15 Contratti outsourcing 

Consumit
(rinegoziazione 
contratto Sempla Vs. 
condizioni Bassilichi)

Poletto

(VDG 
Comm.le) 
/ Poletto
(VDG 
Comm.le)

- 0,4 - Attività inserita nella 

negoziazione Bassilichi. 
Saving non raggiungibile ma 
identificata azione sostitutiva 
di ottimizzazione servizi di 
call center 

Ottimizzazione servizi call

center: portare BAI al 
comitato demand

A. Poletto (VDG 

Commerciale)
30/06

ORDINARIO 
ALTRE SPESE

R.01 Clausole di 
sponsorizzazioni 
onerose per la Banca 
su impegni di 
finanziamento ad 
Enti Pubblici

G. Scarselli 
(VDG 
Comm.le)
/ Gori 
(VDG 
Comm.le)

- 1,8 - Intervento stimato sulla base 
delle serie storiche

Monitoraggio mensile 
avanzamento saving

G. Scarselli (VDG 
Comm.le)

31/05

TOTALE 

AMBER
28,21* 16,58* 1,47*

Budget

Decisione Acquisti

RDA / Validazione

Sourcing

Autorizzazione 
Spesa

ODA

Certificazione 
Prestazione

Fattura

Autorizzazione 
fattura e pagamento

Pianificazione
MP 

Owner

Centro 
di spesa
(~100)

Centro 
di costo 
(~3.000)

Vendor
management

Acquisti Amministrazione
Comitato 

costi

CG COG

1

2

3

4

5

6

7

Passaggi

Ruoli

Comitati
Direzione

8

Passaggi che transitano per i Comitati DirezioneS
A
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u
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ge
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A
ri

b
a

Sourcing
RdA

Calcolo 
Saving

Creazione

RdA

Valida-

zione 

RdA

Autorizza-

zione Spesa

Impegnato
(su RdA)

Integrazione con Funzione Acquisti di Gruppo
• Obbligo utilizzo processo standard SAP/Ariba

• Automatica determinazione RdA che devono essere processate dalla 
funzione Acquisti di Gruppo (post creazione RdA e superamento primi 
step di validazione)

Contenuto e caratteristiche RdA
• Necessaria imputazione su RDA del corredo informativo per controllo 

budget e destinazione di spesa
• Vincolo di inserimento ODA std in presenza di RDA

• Possibilità di più ODA per singola RdA
• Controllo su utilizzo ODA “spese obbligatorie”

• Controlli su Spese secche

Impegno Budget
• Impegno immediato budget riferito alla Voce di Spesa o all’elemento di 

WBE, a seguito creazione RDA
• Impegno budget mantenuto anche su ODA
• Impossibilità creazione RDA in assenza di copertura budget 

Integrazioni tecnico-funzionali nel processo di spesa

 

 

 DB with over 380 saving initiatives with impacts between 

2012-15 (17 Master Plan, 40 owners involved) 

 Weekly report to monitor saving initiatives and to provide a 

concise view of the interventions 

 New rules and controls to lock passive cycle  

Tools 

Processes 

http://www.google.it/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&docid=shqTsz9wVbFKaM&tbnid=z_WFHbLmJ1TeWM:&ved=0CAYQjRw&url=http://dict.space.4goo.net/dict?q=sap&ei=sxoqU4rnGYeatAat_4HgCA&bvm=bv.62922401,d.Yms&psig=AFQjCNEV6Uj0zE_UwMiDLPHMk_HH86wwlA&ust=1395354620375889
http://www.google.it/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=dg8kAlYyWJddqM&tbnid=ibt05Abc6qoQKM:&ved=0CAYQjRw&url=http://www.project-dashboards.com/dashboards-type/online-project-management-dashboard&ei=Wx0qU6iEEsextAaU8IGABg&bvm=bv.62922401,d.Yms&psig=AFQjCNHa6IIZLSvlnJRJwSTYdJS4Gx2btg&ust=1395355343981932
http://www.google.it/url?sa=i&rct=j&q=database&source=images&cd=&cad=rja&docid=fZtNieRwToGb4M&tbnid=vpAN4eAss_HhrM:&ved=0CAUQjRw&url=http://www.checkitout.co.uk/&ei=5wjpUbuYJ8vMswbi64Ew&bvm=bv.49478099,d.bGE&psig=AFQjCNF5YYy4g_16LVclWqoa6jeMvrWsNA&ust=1374313041823202
http://www.google.it/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=jf7Jw5mJbfOxRM&tbnid=d1zYaXleJAjzYM:&ved=0CAYQjRw&url=http://www.axisdmsuite.com/axis-technologys-dmsuite-achieves-certified-integration-sap-erp-running-sap-hana/&ei=DxsqU9rLGsbVtQbdsYGQCg&bvm=bv.62922401,d.Yms&psig=AFQjCNEV6Uj0zE_UwMiDLPHMk_HH86wwlA&ust=1395354620375889
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MPS Cost Optimization | Cost optimization levers   

COST 

OPTIMIZATION 

Multichannel 

Paperless 

Space 

management 

IT Platform 

Outsourcing 

Branches 

rationalization 

Assets 

disposal 
Vendor 

consolidation 

Process 

automation 

 
Products 

rationalization 

The results have been achieved using different levers of intervention in order to improve the 

efficiency of the operational machine  

http://www.google.it/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=MhAjE0YwECxGHM&tbnid=eZqUbEJws5YdEM:&ved=0CAYQjRw&url=http://www.shutterstock.com/s/items/search.html&ei=oGYpU_WtL6iW0AXspIDgDQ&bvm=bv.62922401,d.d2k&psig=AFQjCNFTTsyePOAMd_OoMnSprrbilbGKMA&ust=1395308555523498
http://www.google.it/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=YBAvvhR1w5CZSM&tbnid=rfHi9dFXvgghWM:&ved=0CAYQjRw&url=http://www.cr-vallelaghi.net/area-soci/vantaggi-del-socio/fondo-di-garanzia&ei=LWcpU5O9L4PP0AXX8YDwCw&bvm=bv.62922401,d.d2k&psig=AFQjCNFBlrnxYYcvsoEiby2kJX9OWBB2ig&ust=1395308705070169
http://www.google.it/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=C7wEQxRHfbZnDM&tbnid=8krle31VlZT-8M:&ved=0CAUQjRw&url=http://www.fwz.altervista.org/larezza/2010/01/19/c%E2%80%99era-una-volta/omini-dialogo-2/&ei=aHoKUardJKib0QW20YHADw&bvm=bv.41642243,d.d2k&psig=AFQjCNE5Q8EbqDYMn64rY8umxF70rx6Mxg&ust=1359727526460467
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MPS Cost Optimization | Savings for master plan 

Approximately 400 cost saving initiatives have been implemented transversely on all bank’s 

master plan 

Master Plan 

Levers of intervention 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

# initiatives 

 

Savings (Eur Mln) 

 Sponsorships 20,4 9 

 Security 28,3 26 

 Hospitality, subscriptions and more 0,1 2 

 Other administrative expenses - employee  16,8 11 

 Logistics 58,5 99 

 Data analysis 3,2 17 

 Real Estate 81,8 102 

 IT expenses 120,9 85 

 Credit  3,9 4 

 Outsourcing 12,7 16 

 Communication 1,6 4 

 Legal expenses and Credit Recovery             20,9  18 

 Taxes 0,2 1 

 Professional services                 9,0  15 

 TOTALE  Ca. 380 409 

Model 

 

 

 

 

 

 

 

 

 

 

 

Price 

 

 

 

 

 

 

 

 

 

Quantity 

 

 

 

 

 

 

 

 

 

 

 

 

 

MPS COST SAVINGS 2012-2015 



businessintegrationpartners.com 23 

MPS Cost Optimization | The role of Bip. 

Bip was chosen by MPS as a partner thanks to the unique features in the market and for the 

discontinuity with the past 

Operational support 

aimed at generating new 

saving ideas and 

monitoring the 

performance of existing 

ones 

Daily Program and 

critical issues 

management 

Facilitator between all 

the bank's departments 

involved in the project 

Know-How holder, thanks 

to experiences from 

different industries (es. 

Telco, Media) 
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MPS New 2016-2019 Business Plan 

What is going 
to happen? 
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MPS New 2016-2019 Business Plan 

Other administrative expenses target - 2019 (Eur Mln) 
Renew operating model with 

focus on efficiency 

71139
672

70742

-9% 

2019E Business Plan 
Initiatives 

2019E Pre 
Business Plan 

Initiatives 

Further Cost 
Optimization 

2016F 

-4% 

Further network 

rationalization 

Decrease of bad loans 

recovery costs 

Further cost actions 

on Security, Energy 

Management, IT, Real 

Estate 

Redesign of the network 

architecture 

Launch of a Group Digital 

Program 

New HR Program 

Simplification of headquarters 

and legal entities, adoption of 

a new organizational model  

Further optimization of other 

Administrative Expenses  

The new MPS Business Plan expects further optimization of other administrative expenses 

Note: MPS Strategic Plan 2016-2019 



businessintegrationpartners.com 26 

Q&A 



Thanks for your attention 

Valeria Zauli 

 

e-mail valeria.zauli@mail-bip.com 

 

 

Roberto Nappi 

 

e-mail roberto.nappi@mail-bip.com 
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