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Roberto Nappi “in pills”

During my professional life | have done interesting experiences in different contexts
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Clients 6 50 70 102 120 137 200+
Revenues [million €] 27 40 51 59,6 72 113,8
International presence 22%
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Overview

OVERVIEW

L4 2 9
12 +1400 +3000
Countries Professionals Projects

We consider ourselves our client's co-manager & co-entrepreneur
Managing business risk is an integral part of our professional DNA
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Global locations
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Industries

f

Energy & Utilities

]

Technology, Media,

Entertainment & Telco

Financial Services
= oo
Public Sector E-commerce, Retail Manufacturing
& Consumer Goods
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Financial Services | Clients
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VakifBank % Stock Exchange

_,_, Borsa ltaliana
== s CREDIT SUISSE\ L

Anianz @ [BPH BancaPopolare Allianz () Bank
w Financial Advisors

a .BNL EMAN #BANCA ALETTI

Al &
Gruppo DNF PARIOAS uppo DNF PARIODAS AnAn TURKIYE $BANKA5I
BANCA DAL 1472

BPU><Banca THE CARLYLE GROUP

GLOBAL ALTERNATIVE ASSET MANAGEMENT

*FINANSBANK @edlolanum " BANCOPOPOLARE e —_—
£'s

GRUPPO BANCARIO

aatrss NCES

A A
D

! ~
VISA P2 S /
Santander OCASO Deutsche Bank L BNPPARIBAS
(P CARDIF

LGN ING 80 £ =X ICBPI Ruiﬁeisen@

e T

(:}:,\'ERALI BANK
COLPATRIA

% INTESA ] S\Wpqo0 Pandia = ¢
' ; o . . . L)
sigortamnet gUniCredit PorTO  5g;

© Garane ¥ Ziraat Bankasi _o_ sg Garanti
G2 YapiKredi K&H .=
Agrolimen” airHaBank

IIHII AKBANK (50,

“w i . B

Active clients during the last 5 years

businessintegrationpartners.com

Bip



Financial Services | Business Areas

Bip. supports customers on key areas leveraging on the "core competencies" of banking and

Insurance processes

Business & Marketing
Innovation in the service model to increase revenues

and customer satisfaction
-.  Distribution model s"“'?
\ﬂ 1 It F f‘ff
Products

|
[ |
Human Resources
Improving HR performance through Talent Mgt, Training / Coaching

and streamlining HR processes
xxm; Change managment
HR Management

Multichannel

Innovation - 4
)“’L Bancassurance

i i Performance

Development |

Information Technologies
Optimizing IT architectures and implementing programs

Security @

Busmess Solutions

Finance, Administration and reporting
Optimization of CFO processes and tools

150 Accounting and Financial T

reporting .

<

<A
'\i_ “\

Supervision

Planning ad
budget control
Finance and Asset Mgt

||
Risk & Compliance

Risk Management optimization considering international programs
and regulations

Transparency B
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Credit process optimization

Recover
g ."; Concession , Y
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% Post M&A y Monitoring
ICT Governance ==
R R |
[ Operations |
| Rationalization and streamlining of management structures / U
Network and Back Office 1
1 Organizational analysis
and Sizing ’:3 ™ Procurement "iy gPaperless
\\ / Insource
1 Cost .
I Back Office ”ﬁ,u Optlmlzatlon"?’ Outsourcing o : .
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Financial Services | Main references in operations

Organization Change
Areas PMO Strategy and processes ICT Management
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MPS New 2016-2019 Business Plan | Main evidences

MONTE DEI PASCHI IM STENA
RANCA TALL 1472

[Commercial Banking ltaly only — estimate)

STROMG TRACK RECORD IN COST REDUCTION AND FURTHER UPSIDE GOING FORWARD
Solid track record in cost optimization with further potential ahead, especially on
personnel costs
Historical evolution Benchmark on TH16 results
Personnel costs Personnel costs / assets Personnel costs/ FTE
EUR min TH16, %, annualized TH16, EUR '000, annualized
_1r6531® . i 4?
2012 2015 MPS Peers Best practice MPS Peers Best practice
pro-forma pro-forma
: Other administrative - . - .
| expenses Other administrative expenses / assets Dther administrative expenses / FTE
: EUR min 1H16, %, annualized 1H16, EUR '000, annualized
I 1108 0.63
I : —75[)1@ 0.47 0.47 28 40 28
| I N
I 2012 2015 MPS Peers Best practice MPS Peers Best practice
: pro-forma (MPS) pro-forma (MPS)

MOTE: Peer et includes Banco Popolare-BFM (pro-forma), BFER, Credemn, Intesa SanPack (Banca dei Territori only — estimate), UBI and UniCredit
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MPS Cost Optimization | 2012 - 2015 results

MPS, thanks to the collaboration with Bip, has reached great results in the cost optimization
between 2012 and 2015

Other administrative expenses trend
[Eur MIn]

__________________________________________________________

COLLABORATION BIP - MPS
-348 Eur MIn*

| L

! New 2016 - 2019
: Business Plan

Target

2012 2013 2014 2015 2016F 2019E
_________________________________________________________ 1
Note: MPS Strategic Plan 2016-2019
businessintegrationpartners.com 14 Blp



MPS Cost Optimization
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MPS Cost Optimization | What the newspapers said

In 2012 the banking sector was characterized by a strong crisis, MPS was suffering the effects of
the devaluation of Banca Antonveneta and the cost of government bonds in portfolio
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The Group's economic situation required an unprecedented turnaround

businessintegrationpartners.com 16 Blp
[ J



MPS Cost Optimization | Market conditions

Strong
~ Trend C/I cost pressure ~ Trend Cost/PBL e Income/PBL
Cost/Income, 2012 e COSt/Pﬁt)llo 5011 5012
[% e bps] Var. 2010- Var. 2011- [%]
C titors 2012 2012 2012
Ompzll 57 bps % % 0,92% 0, 92%

g 0,8.9%/. Peers
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Note: Balance sheets 2012
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MPS Cost Optimization | The new strategy

The Cost Optimization strategy for MPS was based on 4 main levers

Operational
Excellence
=
(<))
s @
>
MPS © o .
Reshaping = Cost Optimization
Levers =
S
(¢))
Z

Target sizing

New organizational model

Strengthening core functions through the
improvement of models and processes

Asset disposal /incorporation (es. BAV, MPS GCB)

Demand and spending processes redefinition

Operating models redesign, pricing optimization,
vendor management

Innovation and efficiency technology platform to
support new business models

Structure adjustement (-8.000 FTE) through pre-
retirements, e Fondo di Solidarieta

Reintegration and Increase in commercial resources

New On line Bank (Widiba)

businessintegrationpartners.com
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MPS Cost Optimization | New Management organization

The first step of the Cost Optimization plan for MPS was a new re-organization and the
valorization of the internal resources ...

New Organization Guidelines
CEO @ Radical transformation of the Top
| Management
| | | | | | _
VDG @ Focused re-inforcements and contextual
Credits DRUOC  Finance & CiB Retail Risk enhancement internal talent for Il and
Operation I line
[ : ]
CFO Co0 —
! /,
Business Transforma1@ Staff COO 5
— Demand I_Vew guldelines and
M
o ey Virtuous managerialy
- Management perational behavior

Specialist Services for
Business

— Security

— T @
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MPS Cost Optimization | Processes & tools introduced

...and then the set up of the entire new cost optimization machine

Processes

;< » Defined standard monitoring process, with Team site, monitoring
) framework, KPI and intermediate milestones for each initiative
g-a . Contracts negotiating autonomy reduced from 10.000€ to 5,000€

= DB with over 380 saving initiatives with impacts between -
2012-15 (17 Master Plan, 40 owners involved) =

= = Weekly report to monitor saving initiatives and to providea — —
£ concise view of the interventions vy DISIENS
= = | TEz2 ‘ Database INIZIATIVE

* New rules and controls to lock passive cycle

llllllllllllllll /| Modifica/Elimina iniziativa P |
Visualizza Basedatl

businessintegrationpartners.com 20 Blp
[ J


http://www.google.it/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&docid=shqTsz9wVbFKaM&tbnid=z_WFHbLmJ1TeWM:&ved=0CAYQjRw&url=http://dict.space.4goo.net/dict?q=sap&ei=sxoqU4rnGYeatAat_4HgCA&bvm=bv.62922401,d.Yms&psig=AFQjCNEV6Uj0zE_UwMiDLPHMk_HH86wwlA&ust=1395354620375889
http://www.google.it/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=dg8kAlYyWJddqM&tbnid=ibt05Abc6qoQKM:&ved=0CAYQjRw&url=http://www.project-dashboards.com/dashboards-type/online-project-management-dashboard&ei=Wx0qU6iEEsextAaU8IGABg&bvm=bv.62922401,d.Yms&psig=AFQjCNHa6IIZLSvlnJRJwSTYdJS4Gx2btg&ust=1395355343981932
http://www.google.it/url?sa=i&rct=j&q=database&source=images&cd=&cad=rja&docid=fZtNieRwToGb4M&tbnid=vpAN4eAss_HhrM:&ved=0CAUQjRw&url=http://www.checkitout.co.uk/&ei=5wjpUbuYJ8vMswbi64Ew&bvm=bv.49478099,d.bGE&psig=AFQjCNF5YYy4g_16LVclWqoa6jeMvrWsNA&ust=1374313041823202
http://www.google.it/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=jf7Jw5mJbfOxRM&tbnid=d1zYaXleJAjzYM:&ved=0CAYQjRw&url=http://www.axisdmsuite.com/axis-technologys-dmsuite-achieves-certified-integration-sap-erp-running-sap-hana/&ei=DxsqU9rLGsbVtQbdsYGQCg&bvm=bv.62922401,d.Yms&psig=AFQjCNEV6Uj0zE_UwMiDLPHMk_HH86wwlA&ust=1395354620375889

MPS Cost Optimization | Cost optimization levers

The results have been achieved using different levers of intervention in order to improve the
efficiency of the operational machine

COST
OPTIMIZATION

Q52
_ 25 .\/ Process
Multichannel i !7' ‘ C <4 automation

Paperless

N

Products
- rationalization

mansapaec;en %ﬂt Branches
? e . rationalization

IT Platform Assets

Outsourcing Vendor disposal
consolidation
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MPS Cost Optimization | Savings for master plan

Approximately 400 cost saving initiatives have been implemented transversely on all bank’s
master plan

MPS COST SAVINGS 2012-2015 Levers of intervention
Master Plan Savings (Eur MIn) # initiatives  Price  Quantity | Model §
Sponsorships 20,4 9 o
Security 28,3 26 o
Hospitality, subscriptions and more 0,1 2 o
Other administrative expenses - employee 16,8 11 o
Logistics 58,5 99 O
Data analysis 3,2 17 ()
Real Estate 81,8 102 o
IT expenses 120,9 85 O
Credit 3,9 4 O
Outsourcing 12,7 16 O
Communication 1,6 4 O
Legal expenses and Credit Recovery 20,9 18 ®
Taxes 0,2 1 O
Professional services 9,0 15 )
TOTALE Ca. 380 409
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MPS Cost Optimization | The role of Bip.

Bip was chosen by MPS as a partner thanks to the unique features in the market and for the
discontinuity with the past

Operational support
aimed at generating new
saving ideas and
monitoring the
g »

performance of existing & .. 5
ones -ﬁ?
L]
Daily Program and %ﬁ
critical issues > H '

management

Know-How holder, thanks
to experiences from
different industries (es.
Telco, Media)

‘ Facilitator between all
W the bank's departments
y involved in the project

.|
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MPS New 2016-2019 Business Plan

What is going
to happen?

usinessintegrationpartners.com
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MPS New 2016-2019 Business Plan

The new MPS Business Plan expects further optimization of other administrative expenses

Renew operating model with

focus on efficiency Other administrative expenses target - 2019 (Eur Min)

Redesign of the network = Further network
architecture rationalization
= Decrease of bad loans
recovery costs
=Further cost actions

Launch of a Group Digital on Security, Energy
Program Management, IT, Real
Estate

Simplification of headquarters
and legal entities, adoption of
a new organizational model

Further optimization of other
Administrative Expenses

New HR Program 2016F Further Cost 2019E Pre Business Plan 2019E
Optimization Business Plan Initiatives
Note: MPS Strategic Plan 2016-2019 ' Initiatives
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Thanks for your attention

Valeria Zauli

e-mail valeria.zauli@mail-bip.com

Roberto Nappi

e-mail roberto.nappi@mail-bip.com
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