ALLEGATO "A1"

Laurea/B.A. ﬁ
. "LEADERSHIP, CREATIVITY AND RULES"
in Global Governance
SCHEDULE DAY 1 (11 MARCH 2020 Wednesday)
5
o HOURS ACTIVITY NOTES
0}
10:00 ARRIVAL AT ITALIAN AIR FORCE ACADEMY - POZZUOLI |DRESS CODE: SMART CASUAL
10:00 10:15 |WELCOME COFFEE CORRIDOR NEXT TO E 205 CLASSROOM
WELCOME REMARKS BY ITALIAN AIR FORCE ACADEMY
, , COMANDANT/CHIEF OF EDUCATIONAL DEPARTMENT;
10:15 10:30  |\ygLCOME BRIEFING AND PRESENTATION ON THE COURSE | 205 Classroom
STRUCTURES BY CHIEF OF EDUCATIONAL DEPARTMENT
10:30 12:30  |FLIGHT SIMULATOR/FATS Small Team
FOR STUDENT: CADETS' MESS
12:30 13:30 LUNCH
FOR TEACHERS: OFFICERS CLUB
1330 1530 |-ESSON "LEADERSHIP THEORIES: A REVIEW" - COL N
SURACE
, , EXPERIENCE BASED TRAINING - MODULE 1:
15:30 16:30 ESOPO (4 Teams, 8 Trainers) Classroom/Gym/outdoor
_ _ LESSON "ITAF LEADERSHIP MODEL + QUICK OVERVIEW
16:30 17:30 1o\ SELF AND TEAM" - TBD BY Leadership Trainers E 205 Classroom
EXPERIENCE BASED TRAINING - MODULE 2:
17:30 19:00 THE LAND OF HARMONY AND TOGETHERNESS (4 Classroom/Gym/outdoor
Teams, 8 Trainers)
FOR STUDENT: CADETS' MESS
19:00 20:00 [DINNER

FOR TEACHERS: OFFICERS CLUB

20:00 20:30

TRANSFER TO CAPODICHINO




Laurea/B.A.

in Global Governance

"LEADERSHIP, CREATIVITY AND RULES"

SCHEDULE DAY 2 (12 MARCH 2020 Thursday)

ACTIVITY

NOTES

06:20

REVEILLE

1

06:45 - 07:20

BREAKFAST

TBD

07:20

TRANSFER TO ITALIAN AIR FORCE ACADEMY - POZZUOLI

08:00 - 10:00

LESSON "INTRODUCTION TO COMPLEXITY THEORY"
SURACE

- COL.

E 205 Classroom

10:00 - 10:20

COFFEE BREAK

CORRIDOR NEXT TO E 205 CLASSROOM

10:20 - 12:20

TEAMS EXPERIENCE BASED TRAINING - MODULE 3:
THE TOWER + additional activity tbd (4 Teams, 8 Trainers)

Classroom/Gym/outdoor

12:20 - 12:40

PICTURE AND FINAL REMARKS/CERTIFICATE BY TBD

E 205 Classroom

12:40 - 13:30

LUNCH

CADETS' MESS

DEPARTURE

1

10:00

ARRIVAL AT ITALIAN AIR FORCE ACADEMY - POZZUOLI

DRESS CODE: SMART CASUAL

10:00 10:15

WELCOME COFFEE

CORRIDOR NEXT TO E 205 CLASSROOM

10:15 10:30

WELCOME REMARKS BY ITALIAN AIR FORCE ACADEMY

COMANDANT/CHIEF OF EDUCATIONAL DEPARTMENT; WELCOME BRIEFING

AND PRESENTATION ON THE COURSE STRUCTURES BY CHIEF OF
EDUCATIONAL DEPARTMENT

E 205 Classroom

10:30 12:30

FLIGHT SIMULATOR/FATS

Small Team

12:30 13:30

LUNCH

FOR STUDENT: CADETS' MESS

FOR TEACHERS: OFFICERS CLUB

13:30 15:30

LESSON "LEADERSHIP THEORIES: A REVIEW" - COL SURACE

E 205 Classroom

15:30 16:30

EXPERIENCE BASED TRAINING - MODULE 1:
ESOPO (4 Teams, 8 Trainers)

Classroom/Gym/outdoor

B (DELTA)

16:30 17:30

LESSON "ITAF LEADERSHIP MODEL + QUICK OVERVIEW ON SELF
AND TEAM" - TBD BY Leadership Trainers

E 205 Classroom

17:30 19:00

EXPERIENCE BASED TRAINING - MODULE 2:
THE LAND OF HARMONY AND TOGETHERNESS (4 Teams, 8
Trainers)

Classroom/Gym/outdoor

19:00 20:00

DINNER

FOR STUDENT: CADETS' MESS

FOR TEACHERS: OFFICERS CLUB

20:00 20:30

TRANSFER TO CAPODICHINO




Laurea/B.A. . c s g
. "LEADERSHIP, CREATIVITY AND RULES"
in Global Governance

SCHEDULE DAY 3 (13 MARCH 2020 Friday)

o
2
8 HOURS ACTIVITY NOTES
O]

06:20 REVEILLE 1

06:45 - 07:20 BREAKFAST TBD
07:20 TRANSFER TO ITALIAN AIR FORCE ACADEMY - POZZUOLI
08:00 - 10:00 LESSON "INTRODUCTION TO COMPLEXITY E 205 Classroom

THEORY" - COL. SURACE

10:00 - 10:20 COFFEE BREAK CORRIDOR NEXT TO E 205 CLASSROOM

TEAMS EXPERIENCE BASED TRAINING - MODULE

B (DELTA)

. . 34
10:20 - 12:20 THE TOWER + additional activity tbd (4 Teams, 8 S LR eI
Trainers)
12:20 - 12:40 _I;IB(I:DTURE AND FINAL REMARKS/CERTIFICATE BY E 205 Classroom
12:40 - 13:30 LUNCH CADETS' MESS
13:30 DEPARTURE 1
Lecture

Demonstration
Activity




