CURRICULUM VITAE (CV)

	Name: 
	FATJON HOXHALLI

	Date of Birth:
	07/02/1986

	Country of Citizenship/Residence
	Albania/Albania

	E-mail / Skype / Mobile
	fhoxhalli@gmail.com / +355-(0)-692273917


Education: 
· University of Pavia, Pavia, ITALY. 2005 – 2009, Faculty of Law, Bachelor in Law

· University of Pavia, Pavia, ITALY. 2009 - 2012, Faculty of Law, Master in International Relationship

· University “Tor Vergata”, Rome, ITALY. 2020 - ongoing Tor Vergata university, Department of Management and Law, PhD in Theory of Contracts, Services and Markets
Membership of professional bodies:
· Member Albanian Chamber of Advocacy

Employment record relevant to the assignment: 
	Period
	Employing organization and your title/position. Contact information for references
	Summary of activities performed relevant to the Assignment

	04/2019 - ongoing
	IDRA Research & Consulting

Head of Business Development Unit
For references:

Mr. Auron Pasha

Executive Director
Rr. Siri Kodra, Nd. 94/5, Apt. 49
P.O. Box 1730 Tirana, Albania

E. auron.pasha@idra.al
	In charge of:

· Managing both the existing sales pipeline and developing new business opportunities for the company and her branch in Kosovo.

· Having a lead role in the development of proposals and presentations for new business materials to create and nurture business opportunities and partnerships

·  Identifying trends and customer needs, building a short/medium/long-term sales pipeline in accordance with targets

· Developing strategies and positions by analyzing new venture integration

· Assisting  in the coordination and implementation of marketing strategies, and delegate tasks that achieve strategic goals

	05/2019 – 05/2020
	World Bank (beneficiary Ministry of Agriculture and Rural Development) 
Functional Review Expert
For references:

Mr. Auron Pasha

Team Leader
Rr. Siri Kodra, Nd. 94/5, Apt. 49
P.O. Box 1730 Tirana, Albania

E. auron.pasha@idra.al 
	Responsible for duties and tasks:
-  Design the methodology for functional review of four I&D Directories, in 4 pilot Municipalities of Roskovec, Lushnje, Divjake, Konispol. 
-  Implementing the methodology on functional review of four I&D directorates in 4 pilot municipalities of Roskovec, Lushnje, Divjake, Konispol.
- Drafting the job description for all positions of the new organizational structure proposed. 

-  Develop training curricula, design and deliver training on functional reviews.

	03/2019 - ongoing
	European Union - Implementation of Civil Service Reform across the Public Administration (AL/IPA2014/05) (beneficiary Department of Public Administration)
Business Process Expert

For references:

Mr. Edmon Milletic 

Team Lider

PAR Project
Projekti PAR

Sheshi Nënë Tereza, Tiranë

E: emilet1705@gmail.com
	 In charge of:

· Designing a methodology for determining process workflow and related information management needs

· Implementing the methodology in selected core work processes in line ministries

· Designing a methodology for delegating responsibilities and pilot it in at least one institution

· Producing methodology and procedures for functional review for agencies and other subordinate institutions

· Implementing functional reviews in at least 10 selected line Ministry portfolios

· Developing training curricula, design and deliver training on functional reviews.

	01/2019–03/2019
	Ministry of Education, Sports and Youth
Advisor to the Minister

For references:
Mrs. Besa Shahini
Ministry of Education, Sports and Youth
Minister
Ministria e Arsimit, Sportit dhe Rinise
Rruga e Durresit 12
Tirana, Albania
E. besa.shahini@arsimi.gov.al
	In charge of:
· Designing the ministry strategies and policies 

· Contributing to the preparation of advice, briefing material, presentations and speaking notes for the minister and the cabinet in their engagement with external audiences

· Designing, supervising and implementing public awareness communication and promotion projects with international partners.



	03/2019-07/2020
	Internews - Project Team Leader of “Albania Plus” within the project “Strengthening Independent Media in Europe and Eurasia”


For references:

1. Mr. Genc Çaushi, 
Country Coordinator for Albania

Internews Str. “Myslym Shyri,” 
Tiranë 1001, Albania

M. +355 683393865

E. gcaushi@internews.org

www.internews.org

2. Mrs. Anita Mitić
Internews | Strengthening Independent Media in Europe and Eurasia

Regional Project Coordinator

T.+387 33 943 681

M.+387 66 01 07 06
E. amitic@internews.org

www.internews.org
	In charge of:

· Developing and producing five multimedia packages in the framework of the project: “Strengthening Independent Media in Europe and Eurasia,” a regional media support initiative in Eastern Europe, the Balkans, and the Caucasus that aims to increase citizens’ access to reliable information about local, regional, and international issues of public importance through support to the independent media sector. Every multimedia package covers one topic and contains three multimedia materials, which are being produced using modern tools of interactive visual journalism, in order to be attractive, accessible and represent various genres of the press, such as reports, mini-documentaries, expert opinions, quizzes, etc. Topics for “Albania Plus” are of public interest, including but not limited to politics, elections, economics, business, environment, education, corruption, the European integration and international affairs, emigration, vulnerable groups, health, social welfare, agriculture, and conflicts. The format of the materials is analytical and/or infotainment to spark audience engagement.

	09/2017-12/2018
	Ministry of Agriculture and Rural Development - Communications Advisor to the Minister

For references:
Mr. Niko Peleshi, 
Minister

Komisioni i Veprimtarive Prodhuese, Tregtine dhe Mjedisin, Blvd. Deshmoiret e Kombit 10.  Tiranë 1001, Albania

M. +355 683393865

E. npeleshi@gmail.com


	In charge of:

· Designing the ministry strategies and policies 

· Contributing to the preparation of advice, briefing material, presentations and speaking notes for the minister and the cabinet in their engagement with external audiences

· Designing, supervising and implementing public awareness communication and promotion projects with international partners.



	06/2017 – 08 /2018
	Regione Lazio Italy - Department of Education, Research, School and Universities (implemented by Laziodisu Organization for the Right to University Education in Lazio) – Grant recipient “Torno Subito program”

For references:

Torno Subito Project, via Cesare De Lollis 22 - 00185 – Roma

T +39 06 4970 7552

E infotornosubito2017@laziodisu.it
	Grant recipient in charge of managing the “Torno Subito Project”. The main objectives of the project were:
· Sustaining the improvement and strengthening of the human capital of young people by encouraging: mobility nationally, in Europe and internationally; the comparison with relevant experiences in their field of interest; the increase in formal and informal skills through a learning by doing approach; 

· Encouraging the acquisition of excellent skills by sustaining higher education through study and work experience pathways and, at the same time, creating opportunities for the development of important relations, both in Italy and abroad; 

· Promoting the use of skills and experience in the region by increasing the opportunities for qualified employment in response to the requirements of the region’s economy for a smart, sustainable and inclusive growth; 

· Contributing to reducing the gap between demand and supply of work by allowing young people to build career paths suited to their growth and specialization requirements in specific professional areas.

	01/2016-04/2017 
	Prime Minister Office – 
Advisor to the Deputy Prime Minister


For references:

Mr. Niko Peleshi, 
Deputy Prime Minister
Komisioni i Veprimtarive Prodhuese, Tregtine dhe Mjedisin, Blvd. Deshmoiret e Kombit 10.  Tiranë 1001, Albania

M. +355 683393865

E. npeleshi@gmail.com


	In charge of:

· Designing the ministry strategies and policies
· Contributing to the preparation of advice, briefing material, presentations and speaking notes for the minister and the cabinet in their engagement with external audiences;

Providing regular briefings and advice to the minister as required.
· Managing the all of the Government’s digital communications and social media platforms; 

· Drafting communication and policy issues talking points;
· Designing, supervising and implementing public awareness communication and promotion projects with international partners.

· Supporting information and communication policy exchange with DPM Office and other governmental institutions;



	01/2016 – 02/2016
	National Tourism Agency – NTA – General Director (acting)

For references:

Mr. Arben Ahmetaj 

Minister of Economic Development, Truism, Trade and Entrepreneurship

Ministry of Economic Development, Truism, Trade and Entrepreneurship

Bulevardi Dëshmorët e Kombit, Tirana, Albania
	In charge of:

· General administration of National Tourism Strategy

· Developing and implementing a tourism marketing plan for working closely with hotels/motels, restaurants, wineries & county attractions;
· Managing tourism budget;

· Monitoring creative message development;

· Planning new research-based advertising strategies for current and subsequent years that will increase leisure travel market share;

· Developing relationships with national, international and regional tourism based publications, tours operators and travel agents;
· Gathering data and preparing annual tourism situational analysis;
· Representing the Country in joint planning sessions to establish regional tourism activities; serve local committees that enhance tourism and foster economic development;

· Attending meeting, seminars, conventions, and workshops to further knowledge, stay informed of the changes in the tourism industry, and exchange information;

	04/2015 – 12/2015
	National Tourism Agency – NTA - Director of Projects and Foreign Relations

For references:

Ms. Julinda Dhame 

General Director of National Tourism Agency 

Bulevardi Gjergj Fishta,
Pallatet Shallvare A12, 1010AL, Tirana, Albania
Tel: +355 (04) 2 273 778 
info@akt.gov.al
	In charge of:

· Designing and implementation of projects related to the Albanian tourism promotion.

· Developing and implementing a tourism marketing plan for working closely with hotels/motels, restaurants, wineries & county attractions;

· Managing tourism budget;
· Developing relationships with national, international and regional tourism based publications, tours operators and travel agents;
· Gathering data and preparing annual tourism situational analysis;
· Representing the Country in joint planning sessions to establish regional tourism activities; serve local committees that enhance tourism and foster economic development;

· Attending meeting, seminars, conventions, and workshops to further knowledge, stay informed of the changes in the tourism industry, and exchange information;

	01/2014 - 04/2015  
	National Tourism Agency – NTA - Head of Projects Sector

For references:

Ms. Julinda Dhame 

General Director of National Tourism Agency 

Bulevardi Gjergj Fishta,
Pallatet Shallvare A12, 1010AL, Tirana, Albania
Tel: +355 (04) 2 273 778 
info@akt.gov.al
	In charge of:

· Designing and implementation of projects related to the Albanian tourism promotion.

· Coordinating  and work with the Regional and Country Offices in support of the implementation of the tourism projects;
Assisting in the external affairs input to internal reporting requirements and processes;
· Contributing to the preparation of advice, briefing material, presentations and speaking notes for senior executives in their engagement with external audiences;
· Producing budgetary proposals, implementation plans and project updates
· Working with the Programmes to integrate activities as effectively as possible


Language Skills (indicate only languages in which you can work): 
	
	Speaking
	Reading 
	Writing

	Albanian
	Mother tongue
	Mother tongue
	Mother tongue

	English
	Good
	Good
	Good

	Italian
	Fluent
	Fluent
	Fluent


Other Skills :
· Quality report drafting, writing and editing skills.

· Working experience with int. donor agencies and organizations consulting companies, 

· Experience in Non-governmental organizations as well as EU institution and Private Company

· Strong Organizational and Time Management Skills 

· Highly committed to tasks and able to work under tight deadlines 

· Strong Communication and Team Work Skills

· Strong Analytical and Critical Thinking Skills
· Fully computer literate with strong IT skills. 

Experiences as volunteer and activist:
2006-2012 – Founder of online/offline community “KorcaJone.net” –  The main objective of the community is the establishment of a network with all Korça citizens worldwide. The community reached more than 8000 members during the time. The community organized and conducted a series of activities, seminars and workshops in order to promote the tourism in Korça. The community had a large impact in engaging citizens in decision- making for the General Masterplan of the City with public consultation meetings, gathering their ideas and reflecting their feedback.

2007 – 2010 - AlbStudent - International Network of Albanian Student Associations. -  Board Member and Network Coordination for Albanian CSOs in Italy.  In charge of promotion of uniting Albanian Students worldwide and promotion of the policies for the students return to Albania upon the end of their studies.  Organizing and conducting activities and workshops, meetings with representatives of relevant institutions for the development of policies aiming the return of the students. The “AlbStudent” created an internship program in public administration and private sector called “internship 2006”. During the period of 2005-2007 the organization established the voting right of the emigrants from their residency country. This program was founded by American Embassy, German Embassy and the embassy of the Netherlands

2005- 2010 ASAUP - Associazione Studenti Albanesi del Universita di Pavia. – Founder and President of the organization of the Albanian and foreign students. The aim of the organization was assisting and handling the issues from burocratic procedures of the university, scholarships and permits of staying in Italy. The organization conducted several meetings with the dean and other authorities of the university for the avocation of foreign student’s rights in Pavia. The organization had impact in promoting the Albanian Tourism, Culture and History in the Lombardy Region
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Hoxhalli, Fatjon

