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Overview

• The Project Management course aims at providing students with the 
basic competencies for managing a project. 

– The course starts with an introduction to Project Management. 

– Then the course focuses on project management processes: initiating 
processes, planning processes, executing and controlling processes and 
closing processes. 

– The standard steps and tools needed to implement each processes are 
described. 

– Finally the course focuses on behavioural competencies needed for 
project manager.

• At the end of the course the student can take an additional exam 
for earning the ISIPM-Base certification, a project 
management credential from Istituto Italiano di Project 
Management (www.isipm.org).
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Learning Objectives

• Introduction to project management

– Recognize a project and identify its key characteristics 

– Understand when project management shall be applied 

– Understand the difference between project, program and portfolio 
management

– Understand the role of project manager

– Evaluate a project

– Identify the key knowledge areas of a project
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Learning Objectives

• Project management processes

– Understand project stakeholder expectations and start a project aligned 
with organizational objectives, and customer needs

– Plan the project to achieve project objectives (scope, time, cost and 
quality) tailoring planning processes to specific project needs and 
organizational assets

– Direct and develop the project team and manage stakeholders
engagement during project execution

– Monitor and control the project (time, cost, quality, resources)

– Manage project change requests

– Close project activities and identify the lesson learned
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Learning Objectives

• Behavioural competencies for project manager

– Understand how to communicate effectively project information

– Understand how to lead and motivate the project team

– Understand how to solve effectively project problem

– Understand how to act ethically in a project
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Reference textbook

• “Guida alle conoscenze di gestione progetti”, Mastrofini, thirf

reprint, new edition 2015, Franco Angeli

(only in Italian – for ISIPM-Base certification purpose)

• “IPMA Competence Baseline” International Project 

Management Association (free download at www.ipma.ch)

• “A guide to the Project Management Body of Knowledge”, 

8th edition, Project Management Institute
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Exam Rules

• The exam consists of:

– A written text (mandatory)

– An oral exam (optional)

• Students can decide to reject a grade when not satisfied. 
Submitting a new written text automatically means rejecting a 
grade taken previously.

• The score performed in one of the calls (pre-exam also) is valid 
until September of the next year.
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Course Website
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Course MS Teams

9



Università degli Studi di Roma “Tor Vergata” – Project Management – Cesarotti V., Introna V.

Why Project Management?

• In the current economic landscape: 

– Global competition; 

– Technological innovation; 

– Increasing international regulation

require companies to continuously change in a way that is effective 
(maximum satisfaction for customers) and efficient (minimal 
economic impact) to the constant changes required from inside or 
outside

• So it is important to know how to achieve specific objectives on 
schedule and on budget working across business functions
and efficiently using business resources (human, technological 
and financial) -> PROJECT MANAGEMENT
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Project

“A project is a complex, unique and temporary endeavour, 

aimed at the achievement of a pre-fixed goal

through a process of continuous planning, execution and control 

of different resources and with interdependent constraints 

of time-cost-quality” (ISIPM)
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Examples of projects

• Business improvement projects

– Cost Reduction projects

– Personal Reorganization projects

– Deployment of a Quality Management System

– …

• New business projects:

– New market

– New product launch

• Research projects

– New product/process development

• Software development project
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How good are we at managing projects?

• Standish Group Chaos Report 

• 365 interviews – more than 8.000 IT projects

• N.B.: UNSUCCESS = project completed but not on time or not on budget

SUCCESS

UNSUCCESS

FAILURE
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Success/Unsuccess/Failure Factors

1. User Involvement 15.9%

2. Executive Management Support 
13.9%

3. Clear Statement of Requirements 
13.0%

4. Proper Planning 9.6%

5. Realistic Expectations 8.2%

6. Smaller Project Milestones 7.7%

7. Competent Staff 7.2%

8. Ownership 5.3%

9. Clear Vision & Objectives 2.9%

10. Hard-Working, Focused Staff 2.4%

• Other 13.9%

1. Lack of User Input 12.8%

2. Incomplete Requirements & 

Specifications 12.3%

3. Changing Requirements & 

Specifications 11.8%

4. Lack of Executive Support 7.5%

5. Technology Incompetence 7.0%

6. Lack of Resources 6.4%

7. Unrealistic Expectations 5.9%

8. Unclear Objectives 5.3%

9. Unrealistic Time Frames 4.3%

10. New Technology 3.7%

• Other 23.0%

1. Incomplete Requirements 13.1%

2. Lack of User Involvement 12.4%

3. Lack of Resources 10.6%

4. Unrealistic Expectations 9.9%

5. Lack of Executive Support 9.3%

6. Changing Requirements & 

Specifications 8.7%

7. Lack of Planning 8.1%

8. Didn’t Need It Any Longer 7.5%

9. Lack of IT Management 6.2%

10. Technology Illiteracy 4.3%

• Other 9.9%

SUCCESS FACTORS UNSUCCESS FACTORS FAILURE FACTORS
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1. The right project doesn’t start
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2. Lack of clear objectives 

16



Università degli Studi di Roma “Tor Vergata” – Project Management – Cesarotti V., Introna V.

3. Lack of resources (quality/quantity)
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4. Roles not clearly defined
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5. Lack of planning

19



Università degli Studi di Roma “Tor Vergata” – Project Management – Cesarotti V., Introna V.

6. Lack of monitoring and control

PROGRESS REPORT
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7. Inadequate control of changes
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8. Lack of communication
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9. The project manager!!!
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Project Management

“Project management is the systematic application of 

knowledge, personal skills, methods, techniques and tools to 

manage a project, in order to meet the requirements.” 

(ISIPM)

24



Università degli Studi di Roma “Tor Vergata” – Project Management – Cesarotti V., Introna V.

Project Management Certification

• A Certification (or credential) is an attestation provided by a third 
party

• Project management certification attests that a person has:

– Project management knowledge or

– Project management competency (knowledge + skills + experience)
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